Church of the Redeemer–Pastoral Council Minutes
February 25, 2026 

Redeemer Mission Statement: Everyone will know that you are disciples if you love one another – John 13:35 

Redeemer Vision: Through worship, service, community, and Word we strive to bring all people closer together and closer to God. 

Present: Paulette Beasley, Dennis Beemen, Fr. Jim Cowles, Julia Crowder, Lola Edwards, Dick Letter, Alex Kulinowski, Kathy Massino, LuAnn Orie, Mark Remick, Tad Stillwell

Absent: Jeff Decker, Linda Kastelberg, Tom Grassberger

Opening Prayer: Dennis

Building Project Update: LuAnn, Fr. Jim

The Building Committee had good interviews with four potential architectural firms. The Committee is very pleased to have offered a company from Williamsburg the project but has not signed a contract yet. The firm chosen believes they can produce some type of master plan visual to show the parish by Redeemer’s 50th anniversary celebration in May. The Diocese will provide fund-raising help for the capital campaign that will be required to complete the building project, as well as other necessary site improvements. Next steps are for the architectural firm to obtain a civil engineering survey and to meet with the Committee to create the preliminary plans.

Finance Report: (Tom provided a written report in his absence)

· We continue to run behind budget on collections and manage expenses to not exceed revenue.
· The Facilities Preservation Committee obtained a professional survey on all equipment (HVAC, boilers, water heaters, etc.) in the building, so we have developed a plan for replacement. Unfortunately, we will need to spend about $1.5 million over the next five years on equipment replacement. We intend to replace 20% of the equipment in the first year using our investment account funds. The balance will be rolled into the fundraising effort for the building campaign.
· New members are being sought for Finance Council. Fr. Jim will interview those interested for possible appointments.
· The budget process begins in March. We are concerned about collections budgeting, given how we are doing this year.


Pastor’s Report

Fr. Jim reported more complaints about the Commons being crowded with various activities and “sellers” after Mass. He asked Council to take the lead in addressing “best practices” in moving activities to Genesis Commons area. Julia will draft a policy for review at the next PC meeting. Staff will be approached following PC review.

Parish Life Issues (cont.): All
The three committees established recently each gave updates on their activity since the last meeting.

· Tad – Working on developing a survey of ministries for self-evaluation and improved communication
· We have secured participation from parishioners Shirley Husz, Theresa Ferrance, and Rich Falcone. They are well acquainted with the parish and its history and have been part of many parish ministries and committees. Council members Dick Letter and Jeff Decker are also part of the committee.
· Lola – Study of Parish Demographics
· LuAnn, Alex and Lola met for our first Demographic steering committee in February.
· We will meet (virtually) the 2nd Tuesday of every month from 7:00-8:00.
· During our meeting we reviewed the non-official census which outlined (i) age, (ii) sex, (iii) race/ethnicity (iv) family count, (v) number of deaths (vi) religious education participation, (vii) and sacrament counts. 
· Focused on how demographics would support our parish ministries, retention, and attraction. We also want to discover whether our ministries focus on certain demographics and whether there are gaps. 
· Our action items from our meeting were as follows:
· Pull Hanover Demographic data to review during our March meeting. 
· Pull the last 5-10 years of the non-official census to review year-over-year changes
· Review the Stewardship Booklet to see which demographics our ministries targeted. 
· Use the new parish directory to identify our engaged parishioners for possibly creating a focus group to understand any ministry gaps. 
· Julia and Mark—Retaining and Attracting Parishioners (Report from their Feb. 10 meeting with Julia, Mark, and Paulette follows later as an Addendum)
· Summary Discussion - After hearing input from all three committees, it was agreed that we should work closely with the Stewardship Committee. Dennis will invite John Swierczewski. and some members of Stewardship to attend the March 25 Council meeting so we can work together. It was also noted that the work of all three committees overlap, making it essential that the three committees communicate regularly to not duplicate activities such as surveys and research.
Announcements:

· Dennis shared materials about RISC, which will hold its annual “Nehemiah Action” on March 24. Several Council members are involved with RISC and have attended the “Action” before.
· Dennis shared that Deacon Ron, who was chair of the PC 25 years ago, suggested holding a dinner/social inviting all previous and current members of the Council, as was done at the time of the 25th anniversary. Council will discuss at a future meeting.
Closing Prayer: Dennis

Our next regular scheduled meeting will be on Wednesday, March 25th.


Addendum from Retaining and Attracting Parishioners Committee.
(Notes from their Feb. 10 meeting)
General Discussion
· Identified a gap between the parish's stated welcoming practices and the actual experiences of new members 
· Discussed the importance of not just welcoming new members but also effectively onboarding and maintaining their engagement – what keeps people here?
· Personal connections, fellowship interactions
· Need to balance engagement with overwhelm – Knights asking for 1-2 commitments per year is a great example
· Parish is becoming increasingly diverse (culturally and faith backgrounds) – this means practices should be re-evaluated to see if changes are needed
· Discussed the importance of personal connections 
· How do we create a welcoming environment that feels like an extension of regular church activities rather than an additional obligation (offering meals and fostering community during events that already draw people to the church.)
Where to start?
Target audiences:
1. Newcomers – folks who are brand new to the parish (moved, OCIA, etc.)
2. Re-comers – folks who may be long-term parishioners who are coming “back”
a. Parent of children in a sacramental year
b. Young adults who grew up in the parish and have returned from college
3. Long-term parishioners who are becoming disconnected
a. Come to Mass but are otherwise unengaged
b. Folks who are engaged in ministries but don’t come to mass
c. Parents who are committed to bringing their kids to RE/Youth, but are not engaged themselves
d. Older parishioners who may not be able to physically come 
Focus:
1. We need to get a solid understanding of what works well instead of just trying something new. Build on the strengths we know exists
2. Fellowship and personal connections – idea for regular church dinners 
Next steps
1. “Market Research” Initiative
· Personal phone calls or conversations with 10-15 parishioners from each group listed above.
· Targeted Questions: What brought you to Redeemer, What Keeps you coming to Redeemer?
· Julia has set up a shared Google document for tracking contacts and information gathered from parishioners.
2.  Bring up the idea of regular parish fellowship dinners (e.g., once a month/quarter) at the next pastoral council meeting and inquire with finance council about potential funding options (this was tabled due to length of PC meeting on 2/25)
3. Need to determine the role of stewardship committee/welcoming committee in welcoming new members



Addendum

Retaining and Attracting Parishioners

Notes from the working meeting

General Discussion

· Identified a gap between the parish's stated welcoming practices and the actual experiences of new members 
· Discussed the importance of not just welcoming new members but also effectively onboarding and maintaining their engagement – what keeps people here?
· Personal connections, fellowship interactions
· Need to balance engagement with overwhelm – Knights asking for 1-2 commitments per year is a great example
· Parish is becoming increasingly diverse (culturally and faith backgrounds) – this means practices should be re-evaluated to see if changes are needed
· Discussed the importance of personal connections 
· How do we create a welcoming environment that feels like an extension of regular church activities rather than an additional obligation (offering meals and fostering community during events that already draw people to the church.)
Where to start?

Target audiences:
1. Newcomers – folks who are brand new to the parish (moved, OCIA, etc.)
2. Re-comers – folks who may be long-term parishioners who are coming “back”
a. Parent of children in a sacramental year
b. Young adults who grew up in the parish and have returned from college
3. Long-term parishioners who are becoming disconnected
a. Come to Mass but are otherwise unengaged
b. Folks who are engaged in ministries but don’t come to mass
c. Parents who are committed to bringing their kids to RE/Youth, but are not engaged themselves
d. Older parishioners who may not be able to physically come 
Focus:
1. We need to get a solid understanding of what works well instead of just trying something new. Build on the strengths we know exists
2. Fellowship and personal connections – idea for regular church dinners 
Next steps
1. “Market Research” Initiative

a. Personal phone calls or conversations with 10-15 parishioners from each group listed above.
b. Targeted Questions: What brought you to Redeemer, What Keeps you coming to Redeemer?
c. Julia has set up a shared Google document for tracking contacts and information gathered from parishioners.
2. Bring up the idea of regular parish fellowship dinners (e.g., once a month/quarter) at the next pastoral council meeting and inquire with finance council about potential funding options (this was tabled due to length of PC meeting on 2/25)
3. Need to determine the role of stewardship committee/welcoming committee in welcoming new members
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