Church of the Redeemer–Pastoral Council Minutes 
January 7, 2026 
Redeemer Mission Statement: Everyone will know that you are disciples if you love one another – John 13:35 
Redeemer Vision: Through worship, service, community, and Word we strive to bring all people closer together and closer to God. 
Present: Fr. Jim Cowles, Paulette Beasley, Dennis Beemen, Julia Crowder, Jeff Decker, Lola Edwards, Linda Kastelberg, Dick Letter, Alex Kulinowski, Kathy Massino, LuAnn Orie 
Absent: Tom Grasberger, Tad Stillwell 
Dennis opened with an introduction to our newest member, Mark Remick. Mark has been at Church of the Redeemer since 2021, previously at St. Patrick’s for about ten years. He lives in King William County and is involved with the Knights of Columbus at Redeemer. Mark is replacing Matt Turek on the Council and will serve the final two years of Matt’s term.
Opening Prayer:  Dennis posed the question, “What was the best gift you received for Christmas?”. Many shared a Christmas experience that was a special gift. 
Building Project Update – Fr. Jim, LuAnn 
The Steering Committee sent requests for a proposal to seven architectural firms.  Fr Jim stated three of the seven architects requested tours of our campus.  Each of those have also submitted their responses. Tomorrow is the deadline for responses. From the architects that we did take tours, all are very different. 
Fr. Jim said that he placed an article in the December Good News on the building project and received no feedback from parishioners. LuAnn added that the committee will review the RFP responses and select three firms to interview for conceptual designs and possible master planning. 
Finance Report – Fr. Jim 
Fr. Jim said we are going to need to appoint two new Finance Council members. He will meet those that are interested on January 29th and select two. 
Recently all parishes have been independently incorporated by the Diocese. The Finance Council must do a lot of work to figure out what this entails. 
Pastor’s Report – Fr. Jim 
Fr. Jim is treating the volunteers and staff to lunch at Hondo’s tomorrow. We are having a number of people from other denominations come to Redeemer to explore becoming Catholic. 
Fr. Jim and Regina are working on a new format as to how the finances should be reported in the bulletin. This will go through the Finance Council for final approval. 
Parish Life – Dennis 
Dennis referred to the Council Planning document of December 3, 2025 produced when he, Lola and Tad met.  The items and recommendations listed in the document were discussed. Important issues that surfaced multiple times included an overall need for better communication, timelines and calendaring, and welcoming new parishioners.  
The Council approved the recommendation to form three Task Forces (ad hoc committees) that will focus on:
· Self/assessment (self-evaluation) for all organizations and activities to help with planning and coordination of activities in the future.
· Analysis of significant demographic information on the parish to discover giving patterns, registration and participation in various ministries (mass attendance, catechetical participation, etc.).
· Parishioner attraction and retention (especially youth and young adult families) and use of social media.
Tad will coordinate the Needs Assessment effort.  Lola will head the Demographic Analysis effort.  Lu Ann, Jeff, and Kathy volunteered to help.  Participation in the Task Forces is not limited to Council members.  {Parishioners with expertise and interest in these issues should be targeted.)  This effort will be discussed and fleshed out at our next Council meeting.
Our next Council meeting will be on Wednesday, January 28th.
