Church of the Redeemer–Pastoral Council Minutes
January 28, 2026 (Virtual Meeting)
Redeemer Mission Statement: Everyone will know that you are disciples if you love one another – John 13:35 
Redeemer Vision: Through worship, service, community, and Word we strive to bring all people closer together and closer to God. 
Present:  Paulette Beasley, Dennis Beemen, Julia Crowder, Jeff Decker, Lola Edwards, Tom Grasberger, Linda Kastelberg, Dick Letter, Alex Kulinowski, Kathy Massino, LuAnn Orie, Mark Remick, Tad Stillwell
Absent:   Fr. Jim, Julia Crowder
Opening Prayer: Dennis
Dennis opened with a short prayer for everyone to listen to meditatively.  We also prayed for the people in Minnesota and here at home for our Board of Supervisors that they will make good, holy, and just decisions.  Also, Lola asked for prayers for a Janet whom she visits at Sancere. She was recently hospitalized.
Building Project Update: LuAnn
The Building/Steering Committee met last week to review the seven of eight RFB.  The committee has narrowed it down to four architectural firms with whom they will meet: two on Feb.9 and two on Feb.10.  Each firm will have an hour interview. The committee’s goal is to make a selection that is right for Redeemer and right for the firm.  
A schematic design will take 3-6 months.  Each firm has offered a different timeframe.   The Steering Committee is also requesting updated estimates to include the cost of services through construction.  The RFPs didn’t include this initially.  
Dennis asked if there is any chance there could be some model or drawings to display to parishioners for our 50th Anniversary celebration in May?  LuAnn indicated we could have an early concept design ready by May if the Committee is able to make a selection in February.
Finance Report – Tom 
We were above budget with collections for the Christmas season, but that was not enough to make up the deficit since the start of the fiscal year.  We are still about $30,000 behind budget.  The Finance Council will have a meeting probably in February to have a serious discussion about expenses and collections so that we can make sure we are staying in line with the budget.  
Our investments continue to do well.  We did not have as strong a month in December  as we have had in past months.  We will talk to Randy Vaughan on February 9.  He is the person who manages our investments.  Our Treasury notes are coming due in a few months.  We are going to take a look at the rates and make some decisions on what to do with the investments which are about $350,000/$400,000.  Rates have been dropping.  We have received a couple of stock gifts.  We need to make some decisions to make sure those stocks are companies that meet the requirements for our type of Church investments. The budgeting process will start February/March concluding in April/May.  Any budget requests need to be submitted soon.  
Tom requested LuAnn to pose the question when meeting with the architects on how those expenses would be stretched out so that we will know where to deduct the money, from operations, collections, fund raising, etc.?  Tom clarified that our fiscal year calendar is July 1 - June 30.  
Mark asked what requirements or guidelines do we follow on our investments.  Tom replied that they are dictated to us by a national document that outlines the sort of investments that Catholic institutions should and should not make.  
Dennis asked if there is currently a separate budget for Adult Faith Formation?  Tom said there is; Regina can give details. Dennis will meet with Regina to make a proposal to the Finance Council for this matter.  Also on electronic giving, is the Finance Council going to address this as well?  Tom said that would be a Stewardship and/or Pastoral Council project.
Parish Life: Dennis 
Dennis referred to the issues that started this effort last fall were bad calendaring and too many things going on at once, and the need to evaluate and coordinate activities.  He noted that the discussion at the January 7th Council meeting had a lot of spirit and a good ideas and thanked members for that.   At that meeting the Council agreed that three committees would be formed to address: 1)  Needs Assessment of Organizations and Activities; 2)  Analysis of Parish Demographics; and 3) Parishioner Attraction and Retention and use of Social Media.
The leaders of these committees will come from within the Council.  Tad will lead Needs Assessment, Lola will lead Analysis of Demographics, and Mark will work with Julia as co-chairs of Parishioner Attraction/Retention and use of Social Media.  
Council members volunteered to join the three groups::  1) Jeff and Dick will work with Tad; 2) , LuAnn, Alex and Linda will work with Lola; 3) Kathy and Paulette will work with Mark and Julia.
Dennis asked each committee leader to share what their group will be focusing on. 
Tad:  We will look at the various ministries and activities in the parish and help them clarify their functions and goals, if they require a budget, and also how they integrate youth into their ministries.  They will also examine calendaring and scheduling events to avoid conflicts.
Lola:  For our purposes we need to get a reading on all the underlying data and understand the data that will be collected. Building demographic data is very important in building relationships and connecting with our parishioners and community.  It will highlight opportunities for spiritual growth and getting our message out.
Mark:  We have a need to welcome parishioners better, get subcommittees together, look at what is new and what is old to get ideas, how to touch people or newcomers that walk in to the church.  How do we reach people?  (Dick presented an idea for helping seniors who have mobility issues. The idea could be dealt with in this committee.)
The task for Tad, Lola, Mark and Julia for the next meeting is to spend time on formation of their committee.  
A year ago the Stewardship Committee put together a 30-40 page booklet.  It lists 100 different groups in the parish and should be a resource for all three committees. LuAnn has forwarded her electronic copy of this document to all the Council members.
Tad posed the question, “When we look at the programs that we have had, are those programs serving the needs that our parishioners have today?  We need to look at what other churches, including Protestant churches, have done, and build Catholic programs in our parish that will hopefully give people reason to stay in our parish.”
Dennis agreed and recommended looking at how do other parishes address these issues.  Before the February 25 Council meeting, committee leaders will have one meeting with their group and develop first steps to address their issue(s).  All will report back at the next Council meeting.
Dennis, Lola, and Tad presented a possible name for the project: “In the next 50th years, where will the Spirit lead us?”  Initial Council response was positive.
Mark proposed meeting with the parish staff to keep open communication and sensitivity in order to work with them to provide some of the manpower needed to address the issues we have raised.  We do not want the staff to think we are evaluating their jobs, but rather want to support them.
Closing Prayer:  Dennis
Our next regular scheduled meeting will be on Wednesday, February 25th.
