Comments from Oct. 22 Council Discussion

· Need to have a segment of PC meetings designated for "issues in the parish that Fr. Jim should be aware of."
· Problems with overscheduling, especially by fund raising events.
· Need for creative ideas for fund raising.  We're doing the same events every year.
· Some events are for outside concerns (Haiti Yard sale, No Room); some are for general Redeemer budget.
· Ideas:  Town Hall to raise new ideas; "Council of Ministries" (leaders of various ministries) meet 3 times a year to avoid conflicts and support each other.
· Needs Assessment.  Events/ministries need to justify what they are doing in terms of time, cost, goals, etc.  Self-reflection by committees/ministries.
· We need to "leverage our resources" better.
· Target young adults and young families to volunteer; address image of "decisions are made by older members of parish who are retired."
· Better use of social media, especially to reach YAs and young families.
· What are other parishes (or Protestant parishes) doing that is successful?
· Self-reflection/evaluation by groups.


