January 1, 2026

Dear Oaks Members,

Happy New Year - | hope this letter finds you and your families relaxed from the holidays and in high
spirits to welcome 2026. As we plan for 2026, our Club carries a lot of momentum. Our membership
remains full and we have a robust waiting list approaching 60. 2025 saw the completion of our prior
10-year capital plan and positions us well as we continue to plan for Vision 2030. I'll provide more
details about our financial and operating performance in my quarterly letter next month once we close
the books in January.

The clubhouse and food service will be closed from January 1-12% for our annual maintenance. The
clubhouse will be deep cleaned and several areas will receive fresh paint. The Kids Zone will be the
primary targeted area as we prepare to expand the Kids Care offering for every Friday night starting
on January 16". The golf course, locker rooms, halfway house and fitness center will remain open.

Vision 2030 update — In addition to the expansion of Kids Care and several of the other short-term
initiatives I've noted in previous letters, Jace Hugo has been hired as Food & Beverage Manager and
will assume primary responsibility for daily dining operations. He will be starting in early January and
joins us from Bricktown Brewery where he has opened and revitalized multiple locations in their
portfolio. Jace also served as dining manager at Big Cedar Lodge.

The Facilities Master Plan Committee met with Tom Hoch Designs and GH2 Architects in December
for an overview of initial concepts. Areas of focus included how to better utilize our dining spaces,
options for the pool, racquet and Acorn Course, and designs to expand parking. The committee and
management provided feedback and suggested some additional options to evaluate. We remain on
track for a Townhall meeting in March to review concepts with the membership.

| want to thank everyone for your continued support and commitment to the Club, and offer a special
thank you to the 130 members that donated more than 175 toys at our inaugural member Christmas
Party and Toys for Tots drive — your generosity touched the lives of children in ways you’ll never know.
| can’t wait to see all that the Club has in store for us in 2026!

See you in the fairways,

Curtis Dinan
President



