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LCYO Board Meeting Minutes -- November 9, 2023

Agenda:

-Establish the calendar for baseball registrations, late dates, and early bird + establish
pricing (DONELLE)
-Hosting PONY Allstars (SHARON AND DONELLE)
-Review the spring calendar (SHARON)
-Petco Pony Day selection (Kerry)
-Team Snap Renewal (DONELLE)
-Tournament for Ethan proposed for Feb 4, 2-24 (SHARON)
-Compliance update (CLAUDIA)
-Fields update (BRIAN AND CHRISTIAN)
-Equipment update - review plan for collection (KORY)
-Umpire update - DREW, do we recruit a replacement for Damien?

Minutes:

The meeting was called to Order at 5:38 PM

Calendar and Pricing - Donelle

Shetland's birthday cutoff is to be April 30.

Early bird 11/10-11/30 $130 for Shetland and $170 for Pinto and up.

Regular 12/1-12/31. $155 for Shetland and $195 for Pinto and up.

Late Registrations by approval case by case. Jan 1 and on. $180 for Shetland and $220 for
Pinto and up.

Discuss adding an interest list for All Star managers during online player registration.
–Agreement by consensus.

Hosting Pony Allstars - Donelle

Discussion.
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Petco Pony Day Selection - Kerry

21st of April.

Consensus.

Team Snap Renewal - Donelle

Move forward to renew.

Consensus.

Fields Update - Brian

General update.

Good state of affairs.

Discussion

Action Item*Sharon to follow up with Brook Barnes for the city allocation meeting. Sharon to
ask Brook for the field prep for the schools.

Compliance Update - Donelle

Donelle received proposals for training outfitters.

Safe Sport training for every volunteer, every renewal period (currently 2 years).

Consensus to move forward with the outfitter, Safesport.

Tournament for Ethan - Sharon

The awareness tournament is scheduled for Feb 4th, 2024. Need more information.

Consensus

Review the spring calendar - Sharon

Discussion

Consensus
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Equipment Update - Sharon

Collection of all equipment to happen at the end of the season, including keys.

Agreed - Consensus.

Riptide Club Issue - Sharon

Team Wolf is no longer associated with LCYO Riptide team.

Team has dissolved.

Moving forward, families associated with the team will need to pay proration

Issue tabled to next meeting.

Meeting adjourned to a lively Volunteer Appreciation party at 6:37 PM.


