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Administration

Meeting Started at 7:37 pm via Google Meets

Previous Meeting Minutes for November 2001 Meeting.
Approved after reading by Consensus.

Board Member Update:
Motion was brought for new board members:
e Jeff Beckley 10u Softball
e Dave Delaney Pee Wee Director
e Jason Werbelow as Championship Director
e Alan Bliss as Secretary/Recorder
Motion was carried by unanimous vote.
Discussion and Reporting that the board is still looking for board members for the following
positions:
® Baseball Development Director
e Softball Development Director
e Shetland Director
® Bronco Director

Web, Communications, Registration - Donelle

Registration should launch by 8/1 but hopefully by 7/29 for fall ball softball and baseball.

A general folder to hold new pictures for the website was created.
https://drive.google.com/drive/folders/1Dh4KHDSy1hZeviZePNzF2Q9QUfrm4dn3?usp=sharing
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Fundraising Ideas

The board discussed fundraising ideas to help raise money including continuing to sell discount
cards to local retailers in the Spring. A leader is needed to help drive this fundraiser. Further
discussion was directed around snack shops and possible ideas of including mandatory service
commitment from rec players, riptide players, and fundraising fees to opt out of snack shop
volunteer hours. After discussion, no action was taken.

Treasury - Adam Tepper

Discussion regarding dues. Including: due to registration/website delays, less early bird discount
will be applied this season.

The motion was made for a registration fee increase of $5 for the Fall Season. Motion Failed
after discussion.

Meeting location

Henceforth starting the August Meeting is to be held in person on the Third Tuesday of August.
The preferred location to be the Stagecoach Park Recreation Center if available, if not available,
a location will be reserved and communicated by the Secretary. The Action was taken by
consensus.

Adjourn at 8:47 pm.



