August 5, 2025

LCYO Board Meeting Minutes

Attendees:
Adam Tepper X Kerry Vara X Jason Werbelow Matt Hannen
Brian Agosta Kory Smith Veronica Naudin-Rejto Kyle Redfield
Brook Barnes Sharon Huston X Jeff Beckley
Cassidy Lewis X Scott Brunn Matt Dooley
Christian Ryan Stephen Chiora Michael Hannah
Claudia Espinosa X Stephen Jasion X Brooke Tafreshi
Donelle Anderson X Steve Wilson X Brianne Killinger
Drew Lieberman X Todd Champeau Megan Redfield
Fabio Fanelli X David Gomez X Nathan Hill
Jeff Lerner
Agenda:

- Approve Previous Meeting Minutes (Yes)

- Review the Agenda for the Meeting

Finance

Fields

Fall Planning/Calendar

Marketing

Open Board positions/BOD appreciation/recruitment event
Champions update

Softball update

Baseball update

Other Items / Open Discussion - None
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Executive Summary:

e Finance
o Highlights - Treasurer covered
o Other

m Pony Tournament
m Light fees are higher (making sure you turn them off)
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o Inflation increase for all divisions for Fall Ball
e Fields
o Allocations have been sent out and the allocation by the City should not change.
m Stagecoach
m Aviara Park is closed during the week
m Bins needed at Alga 3
m All fields are getting re-leveled by the City
e Fall Planning/Calendar
o Baseball 9/7 — 11/23 (Games 9/21)
o Softball 8/28 — 11/9 (Games 9/7)
o Equipment Distribution — Pick up at Big Fly
o Volunteer Appreciation Night 9/10 (Weds) at Alejandra’s Patio
e Open Board positions/BOD appreciation/recruitment event
o Fundraiser/Outreach (Golf Event)
o Uniforms
o Softball:
m Registration
e Champions Update
e Riptide Baseball update — All teams at age group
o Club Fees Increase
e Flag football update and field usage
e Softball updates
o Board Positions to fill
e Open Discussion
o Snack Bar at Alga

Minutes:

Called to Order: 6:45 pm

Adjourned - 8:45 pm



