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Interview Questions - Management Level Candidate
Sample interview questions and suggestive means of marking candidate answers.
	Questions 
	Mean of Marking 

	Management of Tasks and Resources 

	Describe a time when you realised your team’s tasks were becoming unachievable? What steps did you take?

What steps would you take if your team’s tasks were becoming unachievable?


	Mark high:

· Recruit additional staff
· Regularly checks progress 

· Advises team on priority tasks 

· Shares workload based on known strengths and weaknesses within the team 

· Discuss with team any obstacles 


	Mark low:

· Uneven distribution of tasks
· No consideration for additional working hours eg overtime

· Unrealistic tasks are set
· Fails to acknowledge stresses within the team
· Issues instructions without full knowledge of current stance/ progress
· No consideration for additional staff



	Decision Making 

	Tell me about a time when you had to make a decision which negatively impacted your team? Why was the decision made? What steps did you take?

If you had to make a decision which negatively impacted your team, what steps would you take and why?
	Mark high:

· Allows team to express concern

· Listens to team suggestions 
· open to listening and understanding the teams views on the matter
· regular team updates
· Decision making done  after speaking to the team, when appropriate


	Mark low:

· fails to listen to team concerns/ suggestions
· no progress updates

· informs team of decision when reached and final with no prior knowledge and no alternatives discussed 
· 

	Communication 

	How would you lead your team through a time when the company is going through significant changes?
	Mark high:

· regular team updates

· being available to listen to teams concerns

· be open and honest

· listens to alternatives suggestions from the team


	Mark low:

· unnecessarily secretive about management meetings and/ or activities 

· no team updates

· not listening to concerns

· dismissing team suggestions 



	Management Style 

	How would you describe your management style?

What do you believe makes a good manager?
	Mark high:

· Clear direction/ instructions and give an insight to why something is do be done to allow your team to see the full picture

· Being available to assist, listen and advise team 

· Be open to team feedback/ opinion – best way to get them on board and gain trust

· Encourage team to reach full potential i.e. through personal development plans

· To evaluate the department as whole ensuring tasks are met, processes are effective and focus on areas which department falls down on  
	Mark low:

· Mention of being friends with team 

· Not taking on board your teams thoughts/ feedback on a matter. 

· Micromanaging 

· Poor delegation of tasks

	Management Responsibilities 

	There are a number of responsibilities associated with this role such as (name key responsibilities). How do you think you will handle these responsibilities?
	Mark high:

· Example of past experience dealing with high level of responsibility.
· Take time to review and assess your to-do list 

· Priortising tasks 

· Delegating to team where appropriate 

· Being realistic with timelines when organising workload 
	Mark low:

· “Get on with it” type of approach. 

· Unrealistic about time 

· Not making own manager aware if tight on time for a deadline 



	Underperformance

	Tell me about a time when you had a member of your team who was underperforming/ not reaching targets/ non completion of tasks?

How would you manage a situation whereby a member of your team was underperforming/ not reaching targets/ non completion of tasks? 


	Mark high:

· Discuss with employee in a private setting 

· Clearly outline areas of underperformance, ask for explanation/ reason 

· Establish if further clarity/ training is required

· Explain the impact of the matter on department/ team and advise why it’s not acceptable

· Outline steps going forward

· Arrange a follow up with employee 


	Mark low:

· Discuss performance in front of team/ other managers. 

· Not allowing the employee to give an explanation 

· Raised voice/ aggressive/ passive aggressive manner

· Fail to listen 

· Fail to act on employee explanation 

	Budget management and cost savings


	
	

	
	
	

	Can you describe your previous experience in managing budgets?

Can you describe the budget management software that you have used?

How do you ensure that budget deadlines are met?

How would you go about creating a new budget?

Whats your process of evaluating the success of past budgets?

How would you go about creating a budget specifically for increasing financial growth?


	Mark high:

· Gives clear example of how they manage a budget.

· Discusses the management software being used and how it is used.

· Clearly outlines how they would create a new budget.

· Discusses how they evaluate past budget successes.

· Clearly identifies how they would create a budget for increasing financial growth.


	Mark low:

· Cannot give a clear example of how a budget is managed.

· Cannot explain how the management software they are using works.

· Is not clear on the process when creating a new budget.

· Is not clear on how they evaluate past budget successes.

· Cannot elaborate in detail how they would create a budget for increasing financial growth.

	Adding value to the business

	What can you bring to the business that other candidates can’t?

How can you keep the business profitable, especially during downtimes, in a recession, etc?

How can you increase profits in the business?


	Mark high:

· Shows awareness about this type of business and business model in the current economy and is aware of the competition, and can identify what changes need to be made to be above the competition.
· Forward thinking - Talks about things happening in the business area over the next 12 months and how the company can capitalise on these to increase growth.
· Gives examples of how they continue to challenge themselves as a Manager.
· Gives examples of how they bring a team to the next level to increase business goals.
	Mark low:

· Does not listen to the questions being asked.

· Only gives standard replies and no examples.

· Lack of business awareness, does not know what is going on with similar competitors.
· Does not have a plan of action for the next 12 months or how they plan to improve things/implement changes to keep the business profitable.

· Cannot give a clear example of how they would bring a team to the next level to increase business growth,
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