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	Performance Improvement Plan 

	

	Employee Name:

	

	Department:

	

	Manager:

	

	Start Date:

	

	Last PIP Date:

	

	Current PIP Date:

	

	Next PIP Date:

	



What objectives need to be met over the coming year and when do I need to meet them?
	Short Term
	Start Date	
	End Date     

	

	
	

	

	
	

	

	
	

	

	
	

	Medium Term
	Start Date
	End Date    

	

	
	

	

	
	

	

	
	

	

	
	

	Long Term
	Start Date	
	End Date    

	

	
	

	

	
	

	

	
	

	

	
	



What barriers do you predict will restrict you from obtaining these objectives?
	








How can you overcome these barriers?
	








What could help you in obtaining these objectives? (Information/Training/Coaching/Equipment etc.)
	








Employee Comments
	








Manager Comments
	









Employee Signature: ________________________________________
Manager Signature: _________________________________________            
Date: ___________________________________________________________  
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