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Performance Development Plan- Employee Preparation Form
Employees should complete this form in preparation for their Performance Development Plan meeting. This form is for the Employee’s use only and is not required to be given to the Manager. 
What has gone well for you since your last Performance Development Plan (PDP)? Why?
	







Is there anything could have gone better since your last PDP? Why?
	







How successful were you in obtaining the goals set during your last PDP?
	







Are there any goals you had challenges or difficulties with or were unable to meet since your last PDP?
	







Is there any reason you feel you struggled to meet these objectives set during the last PDP?
	







Do you have a good understanding of tasks, responsibilities associated with your position?
	







Have you any skills, talents; areas of expertise that you feel could be developed?
	







What objectives need to be met over the coming year?
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