





Vranch House School
Self Evaluation Form (SEF)
2023-24




Previous Inspection
(Conducted under the Ofsted 2022 Education Inspection framework)

	Date of last Ofsted Inspection:
	1 – 3 November 2022

	Judgment areas from last Inspection
	Grade
	Comments for improvement from last Ofsted 


	Effectiveness of Leadership and management
	1 - Outstanding

	{No qualifying statement made against this judgment in that Ofsted report}

	Quality of teaching, learning and assessment 
	1 - Outstanding
	{No qualifying statement made against this judgment in that Ofsted report}

	Personal Development, behaviour and welfare
	1 - Outstanding

	{No qualifying statement made against this judgment in that Ofsted report}

	Outcomes for pupils
	1 - Outstanding

	{No qualifying statement made against this judgment in that Ofsted report}

	Early years provision
	1 - Outstanding

	{No qualifying statement made against this judgment in that Ofsted report}
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Self-Evaluation against the Education Inspection Framework – July 2024

	Overall Effectiveness is: Outstanding 


	What has been done to maintain or improve this area this year?
· Ongoing development of the VIEW Curriculum and perpetual curriculum review 
· Awarded AQA Centre Approval for delivery of Functional Skills as the most-fitting accreditation for pupil achievement with Secondary provision
· Maintained focus on Performance Management Supervisions
· All staff receiving ongoing Level 3 Safeguarding and Child Protection training through Full Staff Meetings and online, including thematic topics
· Improved management and line-management structure to include all education staff
· Continuation of Wellbeing Supervisions for teachers and staff wellbeing sessions
· Vranch House compliance with the Independent School Standards (2019) audited and found to be fully compliant

What have the impact of these changes been?
See each judgement area below




	Leadership and Management is:  Outstanding


	What has been done to maintain or improve this area this year?
· New Head of Therapies and Head of Education appointed in April 2023 – roles now well established.
· Head of Education has continued CPD, Child Protection Level 3 Initial Training (Sept 2023), including 6 Day Moving and Handling Foundation for trainers (Jan 2024), Mental Health Lead (Nov 2024).
· 
What Impact have these measures had?
All of the requirements in the Independent School Standards continue to be met at Vranch House.  The Management Team have maintained a whole organisation culture that focusses on meeting the needs of the pupils we serve as well as supplying well-scaffolded challenges to help them excel in their development. 

Governors and Trustees have continued to supply challenge and support to any changes in policy or procedure brought in over the last academic year and have an accurate and informed view of the satisfaction of parents and (where obtainable) pupils who comprise the primary stakeholders in Vranch House School.  
Continued on the next page



	
(Leadership & Management continued)

Practice, vigilance and recording with respect to Safeguarding in the School are all Outstanding; all staff are trained to at least national expected standards.  Record keeping, including significant events and body maps, is comprehensive and concerns acted upon in a timely manner by the Designated Safeguarding Officers.  Key staff are aware of our duties as a partner school under Operation Encompass.


Feedback in the Ofsted Inspection report (Nov 2022) states: 
“Leaders have designed a curriculum that blends therapeutic and educational learning exceptionally well. Pupils’ lives are transformed at Vranch House School.”

“Leaders demonstrate a powerful moral purpose in ensuring that every pupil receives 
the best possible learning opportunities. This purpose is shared by the staff.”

“Leaders have created highly personalised learning programmes for each pupil. The curriculum skilfully blends therapy and class-based education to enable pupils to succeed beyond expectations.”

“Leaders ensure that pupils receive the resources, equipment and tools to both engage and enable pupils to learn well. Staff are exceptionally well trained to adapt learning to meet the sensory, emotional and physical needs of each pupil.”

“Leaders ensure that pupils are exceptionally well prepared for life beyond school. For example, pupils learn how to communicate their choices.”

“Trustees and governors are highly supportive of school leaders and staff. They share the same powerful vision of enabling pupils to receive the best possible learning opportunities”

“Leaders are tenacious in ensuring the physical and emotional safety of all pupils. They are vigilant in following up on all concerns and liaising with external agencies to ensure pupils’ safety. Leaders check meticulously to ensure that all staff are suitable to work with children”






	

Quality of Education is:  Outstanding


	What has been done to maintain or improve this area this year?

Intent - In order to achieve the wide spectrum of aims and aspirations for our pupils at Vranch House, as set out in our ‘Curriculum Policy’, we have continued to develop the ‘Vranch Independence Education and Wellbeing (VIEW)’ Curriculum.  This is a constantly evolving curriculum as we continually review the needs profile of our pupil cohorts and the curriculum models used by other leading schools to inform our best practice.   A number of elements in the School Development Plan each year focus solely on further improving areas of the VIEW curriculum

The VIEW curriculum is truly individualised through our ability to use Earwig Academic to tailor the target cache under the three key ‘domains’ and seven areas development that replace traditional ‘subjects’, these are: Communication & Cognition, Physical Development and Experience & Expression.  It is important to note that the staff at Vranch House work collaboratively to avoid ‘Education versus Therapy’ and subject-driven methods of teaching.  We operate a truly integrated and pupil-centred approach to delivery of clinical and education provision for all our pupils, and their families.

Implementation – We use Earwig Academic as the repository for the curriculum objectives, evidence of pupil development and as the assessment tool to track pupil achievement and progress.  All Vranch House teachers, therapist and support staff are involved in capture of evidence and the assessment of progression our pupils make against the VIEW curriculum, which in turn creates a shared understanding of the needs of our pupils.

Working with the teachers to retain the best of prior effective practice, all long term, medium term and weekly lesson planning formats have been revised and standardised across the school.  A non-punitive, but development-focussed schedule of Teaching & Learning Observations has been introduced by the HoE.  Teachers are guided in the Autumn term to conduct Peer Observations to better understand each other’s skills and knowledge, reflecting on their own practice and creating opportunity for meaningful informal professional dialogue around day-to-day classroom practice.

Revisions to curriculum and planning expectations have led to a far clearer flow in planning and delivery of thematic based teaching and learning that is focussed around the needs and interests of our pupils, rather than being subject or target-driven.  With renewed clarity of teaching focus and improved tools to plan for, capture and record individual progress, more time is available for pupils to apply what they have learnt and practice key skills.

Renewed focus on rounds of Teaching & Learning Observations, particularly the use of Peer Observations, as part of a ‘Community of Best Practice’ has led to teachers becoming more whole-school orientated in their thinking, as opposed to focussing solely on their own class.







	(Quality of Education continued)

What have the Impact of these changes been?
Feedback in the Ofsted Inspection report (Nov 2022) states: 
“At Vranch House School, pupils flourish in all areas of learning. Through an expert and seamless combination of therapy and education, pupils excel in learning about a breadth of subjects.”

“...each pupil has a skilfully designed, personalised curriculum that 
enables them to succeed. One parent’s view echoed that of many, ‘She has the best 
possible chances in life because of this school.”

“Through the highly specialised focus on communication, pupils learn to read 
symbols, pictures and words. They learn extraordinarily well to read and 
communicate their needs and understanding of the world. All pupils are expertly 
taught to sign. Speech and language therapy further supports pupils’ speech 
development.

“...pupils study an excellent music programme. They learn to appreciate different genres of music. They also learn about rhythm and musical instruments. The music curriculum enables pupils to excel in their physical and sensory development. Similarly, leaders have structured an 
expert programme for pupils’ physical education. Through therapies such as hydrotherapy and full-body robotic therapy, pupils learn how to improve their physical health.”

“The needs of pupils drive the continually evolving curriculum.”










	Behaviour and Attitudes are: Outstanding

	What has been done to maintain or improve this area this year?
A large number of our pupils have acute medical needs, which can lead to short stays in hospital, recurrent ill health and they also attend respite provision during term time.  Outside of these ‘force majeure’ factors, attendance remains high.

Implementation – All staff at Vranch House, from the Head of Education to Mealtime Assistants and Admin staff receive Safeguarding and Child Protection training to at least Level 2 on an annual basis.  The Head of Education and CEO (Kayleigh Price and Kate Moss respectively) are the Designated Safeguarding Leads (DSLs)at Vranch House and complete Safeguarding and Child Protection training.  Both of the DSLs hold regular Supervisions with their respective staff in which the ‘wellbeing’ of the teachers/therapists themselves and the pupils and families with which they work is discussed. The HoE undertook training in Operation Encompass and is the main point of contact at the school for reports of domestic violence.

All of our Teachers and Higher Level Teaching Assistants (HLTAs) have also undertaken online training to ensure they understand the requirements of the PREVENT duty.  All staff, led by the teachers and HLTA, act as key advocates for the School in identifying individuals potentially at risk of being approached by radical or extremist groups.



	What have the Impact of these changes been?
There have been no incidences of bullying this academic year and challenging behaviours are only observable in one of our classes (Cedar class) as this comprises solely pupils with Autistic Spectrum Conditions (ASC).  The staff in Cedar class have been trained in the Antecedent, Behaviour and Consequence (ABC) model and Positive Handling techniques so they can work proactively and minimise the impact of pupil’s behaviour.   

Staff feel secure in their ability to safeguard the wellbeing and safety of our pupils and themselves.  

Feedback in the Ofsted Inspection report (Nov 2022) states: 

“There is a harmonious learning atmosphere in all areas of the school.”

“Pupils develop very strong friendships through the curriculum. They are kind, empathetic and respectful towards each other. As a result, there are no behaviour issues at the school.”










	

Personal Development is:  Outstanding

	What has been done to maintain or improve this area this year?
The VIEW Curriculum at Vranch House includes ‘Emotional and Social Advocacy, ‘Physical wellbeing’ and ‘Working towards independence’ as key ‘areas of development’ across the VIEW domains.  This curriculum has been devised to assess and meet the individual and unique needs of our pupils, as well as maintain an appropriate level of learning challenge.

The Functional Skills programmes have continued to be delivered within our secondary provision and this has been extremely beneficial in maintaining a developmental/academic balance for those pupils capable of achieving formal accreditation. 

In addition to the Functional Skills qualifications, we are also pursuing the use of AQA Unit Awards as they offer a range of ability-led accreditation that closely match our typical VIEW objectives for pupils we are ‘preparing for adulthood/leaving Vranch House’. In addition to this we are able to write our own short course units if required.

	What have the Impact of these changes been?
All parent and pupil feedback received via questionnaires, annual reviews and other meetings indicate that pupils are happy with the care and education they receive and enjoy attending the School.

Feedback in the Ofsted Inspection report (Nov 2022) states: 

“Pupils have many opportunities to learn about the world beyond school. For example, they visit the bowling centre, theatre and cinema. Older pupils learn how to express their views about disability rights at public forums such as ‘Champions for Change’. Pupils receive highly specialised support regarding their next steps beyond the school.”

“Pupils’ lives are transformed at Vranch House School.  Through the highly specialised focus on communication, pupils learn to read symbols, pictures and words. They learn extraordinarily well to read and communicate their needs and understanding of the world. All pupils are expertly 
taught to sign. Pupils are enthused about reading and read stories throughout the day.”

“...pupils learn how to communicate their choices. One pupil was observed writing an email to 
her teacher about her feelings.”

“The use of personalised risk assessments ensures that all staff know how to respond to any concerns swiftly and effectively. Parents state that their children are safe in school.”










	


Early Years provision is: Outstanding


	What has been done to maintain or improve this area this year?
Intent 
Early Years has maintained its exceptionally high standards. Having been through a period of transition from disapplying from EYFS, time has been taken to fully focus on and embed the VIEW curriculum. 

Several pupils are able to transition in September due to the outstanding progress they have made.



	

What have the Impact of these changes been?
Feedback in the Ofsted Inspection report (Nov 2022) states: 

“Children in early years receive exceptional support to develop their knowledge about school 
routines, socialising with others and communication. Through highly personalised approaches, pupils are immersed in play-based learning. They love learning and excel. For example, while engaged in hippotherapy, a child was observed enthusiastically communicating his knowledge of number and reading.  Children love listening to stories and respond exceptionally well. Children learn to form trusting friendships with staff and pupil”









	

Secondary Provision is: Outstanding


	What has been done to maintain or improve this area this year?

Intent - The ‘Vranch Individual Education and Wellbeing’ (VIEW) Curriculum is a key part of our educational provision and describes an individual’s assessed needs and projected areas of development as they progress through the school.  Within our secondary and Post 16 provision we have the capacity to continue that developmental journey with our pupils into adulthood.

Much as children and young people in any other setting, our pupils face many challenges, choices and decisions once they reach secondary age, such as “Where do I want to live/work/go when I leave college?”  Our secondary provision ‘preparing for adulthood’ approach builds upon all the knowledge and skills our pupils have acquired in the lower school to access information and make informed decisions about the things that really matter to them.

Social/vocational skills that will help our pupils gain access to the world of work, be that supported paid employment or voluntary work, are further developed and pupil’s independent living skills are maximised.  As mentioned above in ‘Personal Development’, Functional Skills Mathematics, English and ICT are important components of our secondary curriculum.

Implementation - In addition to the Functional Skills work and pursuit of AQA centre accreditation for this, Zoe Gilbert (Lead Teacher – Secondary), has been focusing on the area of the School Development Plan that aims to improve transitions for pupils leaving Vranch House at 19yrs old.  Once pupils with complex needs reach 19yrs old, ‘accredited learning’ is non-existent, which means that ‘education’ funding disappears.  As a result, Social Care and Health funding focusses solely on meeting a young person’s health needs and direct payments; as ‘education’ disappears, little-to-no consideration is given to their social and communication needs.

The lead Secondary Teacher has set up adult transition fayres with each one having a different focus, including ‘Transition to Adult Therapies’ and ‘Transition to Adult Social Care’.

We know that some of our pupils have complex and degenerative medical conditions that mean that ‘maintenance’ of skill is as much a priority as learning new skills.  We also know that some pupils will have life limiting medical conditions which necessitate all those working with these children to plan ahead for a gradual loss of skills and an increased need for support.


	What have the Impact of these changes been?
Thanks to the Lead Teacher – Secondary, and our renewed focus on transitions at 19yrs, all of our pupils in Y12 have had a Mental Capacity and Care Assessment ahead of Social Care timelines. This in turn enables us to help pupils and their families plan what they want to do, where to find the resources, who can support them and what funding will be available to them to make continuous provision a reality.









Key judgement Summary

	
	Inadequate
	Requires improvement
	Good
	Outstanding

	Overall Effectiveness
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	Behaviour and Attitudes
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	Early Years Foundation Stage
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	Secondary Provision
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