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Trusted digital transformation

for your IT, data & cybersecurity 

challenges.

A Swiss network of experts ready to design, secure and 

accelerate high-value digital programmes.

Consulting | IT | Data | Cybersecurity | Transformation

Corporate brochure
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POSITIONING

XPRIA Digital at a glance
An agile structure for topics that require expertise, speed of execution, confidentiality 

and reliability.

XPRIA supports demanding Swiss environments across IT, data and 

cybersecurity topics, where execution quality, governance clarity and the ability 

to decide quickly make the difference. The model is built on rigorous expert 

selection, simple points of contact and controlled delivery.

Swiss footprint

• On-the-ground proximity

• Business + IT perspective

• Commitment mindset

Expert network

•
IT architects and 

engineers

•
Data, cloud and 

cybersecurity

•
PM / PMO, product and 

governance

Lean engagement model

• Targeted expertise

• Dedicated squad

• Scope leadership

What makes the difference

› A Swiss consulting model: proximity, 

discretion, rigour

› Ability to connect business challenges, 

architecture and execution

› Clear governance, strong 

coordination, controlled delivery

› Combining IT, data and cyber 

according to context

Focus sectors

Banking • Insurance • Life 

Sciences • Industry • Luxury • 

Services
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EXPERTISES

Clear coverage of digital expertise
Expertise is structured around the major IT, data and cybersecurity needs, with the ability to combine hybrid 

delivery models.

IT, cloud &

infrastructure

• Enterprise architecture / apps

• Cloud, systems, networks

• Workplace & support

• ERP / CRM / ITSM

Data, analytics

& AI

• Data platforms / integration

•
BI / reporting / performance 

management

• Governance / quality / MDM

• Automation / targeted AI

Cybersecurity

& compliance

• IAM, endpoint, network, cloud

• GRC, ISO 27001, policies

• Vulnerabilities / remediation

• Awareness / resilience

Project leadership,

PMO & transformation

•
Programme / project 

management

• Roadmaps, scoping, options

•
Change / adoption / 

deployment

• KPIs, governance, vendors

XPRIA can support single-discipline needs, dedicated squads or cross-functional combinations: IT + data, cloud + cyber, applications + governance.
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PROJECTS

Project types supported
From ad hoc missions to more structured delivery models, depending on criticality, urgency and the 

maturity of the need.

Information systems modernisation

& cloud

Design migration roadmaps, secure the target 

architecture and organise scale-up.

Data platforms, BI

& governance

Structure flows, improve data reliability and 

strengthen performance management.

Cybersecurity

& compliance

Raise security maturity, address gaps and 

prepare for audit or certification requirements.

Business applications

& integration

Deploy, integrate or evolve ERP, CRM, ITSM, 

MES and specialist tools.

Digital workplace

& infrastructure

Secure user environments, networks, 

endpoints and service continuity.

PMO, vendor selection

& transformation

Frame priorities, lead partners and secure the 

execution of critical programmes.
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KNOWLEDGE MANAGEMENT

Knowledge management

as a digital execution lever
Beyond individual profiles, XPRIA seeks to capitalise on reference architectures, 

implementation feedback, security patterns and delivery best practices to accelerate time-to-

relevance.

What this changes in practice:

› Assess needs and technical options faster

›
Reuse proven patterns instead of starting from 

scratch

›
Secure decision-making on sensitive or regulated 

topics

›
Create continuity between scoping, delivery and 

continuous improvement

Frame Design Secure Capitalise

Each mission strengthens the next: reference architectures, data use 

cases, cyber standards, governance methods and field feedback.
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ENGAGEMENT MODELS

Formats tailored to your reality
Depending on the nature of the need, XPRIA can operate through targeted expertise, a dedicated 

setup or more structured delivery leadership.

Targeted expertise

Deploy a specific capability on a 

technical, sensitive or time-critical 

topic.

Dedicated team

Build and lead a multidisciplinary 

capability for a programme, a 

migration or a roadmap.

Project package / fixed-price 

scope

Take ownership of a defined 

scope with a clear framework, 

readable deliverables and a 

results-driven approach.

PMO, governance

or cybersecurity

Structure decision-making, lead 

partners and secure the trajectory 

over time.

A direct point of contact, strong coordination and a constant focus on 

execution quality.

From Geneva, an agile, rigorous and results-oriented IT consulting 

model.

Experts. Method. Results.


	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6

