AGENDA FOR ONSTED MASTER PLAN UPDATE MEETING #2
AUGUST 23, 2023 -4 PM VILLAGE HALL

1. INTRODUCTIONS — ONSTED SCHOOL SUPERINTENDENT STEVE HEAD WILL JOIN US
2. NEW TIMELINE FOR DRAFT MASTER PLAN

PDATED OR A RPLA PDA 0 024
NOTICE TO PLAN + KICK OFF MEETING MAY - JUNE 2023
Gather data from Census, MDOT, County ESRI and any JULY — SEPTEMBER 2023
other sources
Draft amendments to Masterplan AUGUST — NOVEMBER 2023
PC/BOARD review session to approve drafts NOVEMBER
DISTRIBUTION TO ALL PARTIES DECEMBER 2023
(63 Days to review)
Public Session (COMMENT PERIOD) to review draft FEBRUARY 2024
PC session (COMMENT PERIOD) to review draft FEBRUARY 2024
Board session (COMMENT PERIOD) to review draft FEBRUARY 2024
Final Amendments to draft MARCH 2024
PUBLIC HEARING - FINAL ADOPTION APRIL 2024
DISTRIBUTE NEW MASTER PLAN APRIL 2024

3. DISCUSS FINAL CHANGES TO CHAPTER 8 BASED ON CHANGES TO STRATEGIES
COMPLETETED,
a. Also discuss 5 YEAR OR 10 YEAR COMPLETION
4. DISCUSS IMPLEMENTATION SCHEDULE — Need to update new timeframes or Revise projects if
they are no longer on the Village’s radar

2013 2014 2015

Implementation Project 1st | 2nd 2nd  1st 2nd 1st 2nd  1st  2nd
Half Half Half Half Half Half Half Half Half

Adoption of Community Master
Plan and Recreation Master Plan

Adopt Revised Zoning Map

Village Park Improvement Plan

DDA Development and TIF Plan

Downtown Streetscape Plan

Local and Regional Pathway Plan

Overall review of plan to determine
if updates are needed




5. DISCUSS Figure 8.4 PRIORITIZATION CHART

Implementation Project ‘ Priority ‘ Timeframe ‘ Metric
Adoption of Community Master . Adoption by Village Council (after recommendation by
. High 2 months . A
Plan and Recreation Master Plan Planning Commission)
Revisions to Zoning Map High 6 months Adopt!on by V|IIa_ge_Councn (after recommendation by
Planning Commission)
. . Adoption by Village Council and inclusion as an
Village Park Improvement Plan High 1 year amendment to Recreation Master Plan
DDA Development and TIF Plan Moderate | 1 year Adoption by DDA Board
Adoption by Village Council and inclusion as an
Downtown Streetscape Plan Moderate | 1 year amendment to Onsted Community Master Plan
Adoption by Village Council and inclusion as an
Local and Regional Pathway Plan | Moderate | 1 year amendment to Community Master Plan and
Recreation Master Plan
Hiah. but List of any proposed revisions and a timeline for
Overall review of plan to deter- an. their adoption by the Village Council (after review
S not 1 year : . o
mine if updates are needed and recommendations by Planning commission)
necessary
until
~2015

6. DISCUSS NEW GOAL FOR ONSTED COMMUNITY SCHOOLS AND THE BEST INTEGRATION
INTO THE COMMUNITY AS A WHOLE

7. DISCUSS NEXT MEETING,
a. POTENTIAL SAME EXERCISE WITH COUNCIL IN SEPTEMBER UNLESS JAY WANTS

TO WALK THROUGH IT WITH THEM?




