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Agenda
• Welcome & Introductions
• HMIS Updates
• HIC & PIT Comparison
• Case Study
• Encampment Summary
• Navigation Center
• HMIS Data Support
• Income and Employment
• Job Fair
• EVA
• HMIS Support Committee
• Training
• Q&A



Welcome our newest HMIS 
Participating Agencies

SerJobs

Strategic Recovery Solutions

Harris County Public Health



HMIS Participating Agencies with a 
new name

AIDS Foundation 
Houston is now 
Allies in Hope

Change Happens! 
is now Civic Heart 

Community 
Services 



New Projects

• Please send an email 
to hmis@homelesshouston.org  
to request a new project to be 
setup in HMIS/ClientTrack

mailto:hmis@homelesshouston.org


Meet & Greet 

WHAT DO YOU LIKE 
ABOUT HMIS

WHAT DO YOU 
DISLIKE ABOUT HMIS

WHAT WOULD YOU 
CHANGE IN HMIS



HMIS Updates



2024 HMIS Data Standards Implementation

Source: Eccovia webinar - May 10, 2023
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2024 HMIS Data Standards Implementation

Source: Eccovia webinar - May 10, 2023



2-Step Verification
• ClientTrack allows standard users to use 2-step verification (2SV), sometimes referred to 

as two-factor authentication (2FA) or multi-factor authentication (MFA), for increased 
security.

• For a user to set up 2SV, ClientTrack generates a secret key which the user imports into 
their mobile authenticator app by scanning a QR code.

• ClientTrack can remember the verified device for 60 days.
• This feature is currently being tested by the Coalition HMIS team; once enabled, it 

will be optional for users to it set up on their own.



2-Step Verification Setup Video



Discussion: Housing 
Inventory & PIT Counts

• How do the numbers of homeless-dedicated beds 
relate to the number of homeless persons during the 
annual Point-In-Time count?

• Should the CoCs invest more resources into 
temporary housing or permanent housing?

• How does The Way Home CoC compare to the 
other CoCs?

• What can we do to improve the data quality of both 
PIT Counts and Housing Inventories?



Top 22 Metro CoCs by 2022 PIT Count

Source: hudexchange.info



Comparison of PIT Counts & PH Beds

Source: hudexchange.info



Case Study



Always – Read the Dashboard
Ana Rausch
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Read the Dashboard (cont.)
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Case Notes

• 9/19/22 – Client shows up at 
another provider & tells staff 
there she feels unsafe at her 
apartment due to several 
break-ins.

• Staff emails client’s CM 
explaining client’s concern.
CM informs staff to tell 

client to stop by the 
office, but client had 
already left by the time 
the CM responded.

• 10/31/22 – CM meets with 
client after multiple attempts 
to connect with her via home 
visits/calls.
Client again stated she felt 

unsafe in her unit & 
requested to move.

CM identifies that as the 
next goal to be worked on 
with client.



Case Notes (cont.)
• 11/9, 11/14, 12/6 – multiple contact attempts by CM
• Dashboard services show that client had been engaging with 

other providers, including outreach & emergency shelters after 
client had already been housed
Concern – Some of these engagements were also during 

when CM was attempting to contact client.
o CM did not attempt to contact shelters.
o Shelters did not attempt to contact Agency E to find 

out why client was in shelter.
• 12/7 – Agency A contacts Agency E because client is sleeping 

outside of their facility
Concern – Rather than have a staff person from Agency E 

go to the client to try to re-engage, the supervisor informs 
Agency A to have client contact them to restart voucher 
process or sign a termination letter.
o Agency E could also have contacted the Coalition for help.



Case Notes (cont.)
• 12/12/22 through 3/1/23 – Several notes 

from CM about contacting leasing office for 
mutual recession, that she has not be able to 
contact client, & that client was no-show for 
appts.

• Concern – If client was sleeping outside 
rather than her own apartment, what are 
the chances she will actually make it to an 
appointment?

• This entire time the client is not in her 
unit the rent is still being paid.

• 3/23/23 – Client receives a vacate notice
• LL informs CM that client’s unit appeared 

to be vacant since November 2022.
• 4/27/23 – Client’s case is exited 4 MONTHS 

after an outreach worker reached out with 
client’s location.



HMIS Data Entry 
Concerns

Why was exit destination “other” if her last known location was 
outside?

Why was exit reason “non-compliance”?
 There were multiple over-lapping enrollments between PSH, ES, SO.
 This enrollment artificially extended the time in housing, which goes 

into reports.   
 Client is 72 years old & hasn’t been seen since December 2022



Encampment 
Summary
Encampments Decommissioned  98
Individuals Engaged    530
Individuals Housed or Self-Resolved  477

This is a more than 90% success rate with housing in 
encampments

Spur at Milam and Alabama (May 2022)



Navigation Center
• As of May 31, 2023:

139 people have been enrolled at the navigation center
58 people have moved into permanent housing
Average length of stay in May was 51 days (goal: < 30 days)



HMIS Data Support



HMIS Important Due Dates

Clients In Program 
Report due

Corrections due - 
follow up e-mail with 

data quality report 
attached



Clients In 
Program 
Report – 
How to  
Review the  
Data



Did you know?

• Users not logging into HMIS for 
more than 45 days will be 
locked out due to non-activity. 

• After 3 months of no activity – 
a HMIS user is asked to attend a 
refresher training to get the 
account reactivated.

• Please don’t forget to log into 
the system.



Duplicate Clients
• Please review the following steps to ensure you do 

not create any duplicate clients in ClientTrack. It's 
important to be diligent when creating a new client 
since the people we serve do not always have 
complete, verifiable demographic information.

1. Search the system by client social security number
2. If client is not found, search by first and last name 
using the first 2-3 letters of the name (for example, 
in searching for Kelly Mitchell, I would search "Ke" 
for first name and "Mi" for last name).  This ensures 
you catch people who may not have their name 
spelled correctly in HMIS (you can correct this on the 
edit client page).
3. Finally, search by birth date
4. Proceed with enrolling the client only if you 
cannot locate the client's information after following 
these steps.

When you do come across a duplicate record, please 
submit a ticket to our team so that we can merge the 
files for you:

• https://hmissupport.homelesshouston.org/login.asp

https://hmissupport.homelesshouston.org/login.asp


Coordinated 
Access Pro Tips

• Be sure to check for open CA 
enrollments prior to 
reassessing

• Life changing events are the 
only reason an updated 
assessment is completed (loss 
of income, medical Dx, time 
into chronicity)

• It’s important not to access if a 
client 

• Slept at a friends last night
• Is in a Transitional Housing 

project
• Stayed in a hotel last night paid 

by self



When a client is referred 
from CA 
• If the agency receiving the referral e-mail can’t see the 

actual referral it typically is because the release exceptions 
has not been completed. (remember: release only to the 
agency receiving the referral, not all agencies).

• The client will 100% be in HMIS
• It is ok for the agency receiving the referral to update any 

demographic information that isn’t accurate
• Example – clicking on use the current client will take 

you to the client demographics screen, look over the 
demographics. If you see the SSN isn’t there and you 
have it – enter the SSN. If you notice the SSN is 
incorrect and you have it, enter the SSN. If you realize 
the spelling of the client's name is incorrect – correct it. 



Releasing a referral
If you are referring a client to another agency, remember to release the 

referral to that agency



Did you know



Housing Placement Date & Bed Check In’s

RRH & PSH projects require 
Housing placement date

1. Client dashboard
2. Case management
3. Enrollments
4. 3 dots
5. Select edit enrollment case
6. Add housing move in date (HoH 

only)

PSH projects require
Bed check in

1. Client dashboard
2. Housing
3. Reservation/Check in
4. Select the housing facility
5. Select the unit
6. Right click on an available bed
7. New check in
8. Complete form



Enrolling a 
client 

already in 
HMIS

After searching for a client at least 3 different ways 
and they ARE in HMIS

 HMIS stands intake
 Use the current client
 Basic Demographics 

Review spelling of name
Making sure the SSN is correct or add it 

if it was missing (you can even remove 
the SSN if it is all the same numbers)

 Look to make sure Race/Ethnicity is 
accurate and completed

Enter in client contact information or if it 
is in there – confirm it is correct



Exit 
Destination 
- warning



Exit Destination

Typically, if you are a Navigation 
project you are navigating to housing. 
There can be some negative exits but 
not the majority.

Showing this because this exit was to 
place not meant for human habitation



HOPWA 
Specific 
Reporting - 
Caper

• HOPWA Caper (one option)
• In the Home workspace
• In the menu, click on reports
• Click on Data Explorer
• In search field type in 

Enrollment Demographics
• Uncheck only show my 

questions
• Click on search
• Select Enrollment 

Demographics
• Type in dates of the report
• Enter in the project name 

exactly how it is in HMIS 
(hint: go to the User 
Dashboard and copy the 
project name as it appears 
there)

• A new report will appear, 
export to excel and format

• HOPWA Caper (another 
option)
• Home workspace
• In the menu, click on reports
• Click on HMIS reports
• Select HOPWA demographics 

report
• Enter the dates you want the 

report to run
• Select the HOPWA project 

(you can select one at a time 
or all)

• For the top part of the new 
Caper, you will select Self 
(HOH) then for the bottom 
part of the new Caper you will 
select all except the HoH (so 
this report will run twice)

• Click on report to see the 
results

• Export to excel & format



HOPWA Specific Reporting – 
Prior Living Situation
• Prior Living Situation

• In the Home workspace
• In the menu, click on Reports
• Click on Data Explorer
• In search field type in Prior
• Uncheck only show my questions
• Click on search
• Select Prior Living Situation
• Type in dates of the report
• Enter in the project name exactly how it is in HMIS (hint: go to the User Dashboard and copy the project name as it 

appears there)
• A new report will appear, export to excel and format



Income & 
Employment 





Evidence of the value of employment for people experiencing 
homelessness

People want to 
work, can work, and 
do work

Associated with 
shorter durations of 
homelessness

Supports recovery 
of mental illness 
and addiction

Builds self-worth 
and instills purpose

Improves family 
functioning and well 
being

Cost-effective for 
our region 



For clients who 
cannot work due to 
Age or Disability
• Social Security Outreach And Recovery

• Supplemental Security Income (SSI) 
Disability

• SSI Aged (65 and Over)
• Social Security Disability (SSDI)
• Social Security Retirement Benefits 

(62 and Over)
• Social Security Widow’s Benefit (60 

and Over)



Don’t Forget to Release Exceptions



CFTH Income Team

• Assistance with Referrals, Training, 
information contact us 
cfthincome@homelesshouston.org

• The Way Home Quarterly Income 
Initiatives Tuesday, July 25 from 
2:00 to 3:30

• Visit our Website Income & 
Employment (homelesshouston.org)

mailto:cfthincome@homelesshouston.org
mailto:income@homelesshouston.org
https://www.homelesshouston.org/income
https://www.homelesshouston.org/income


System Performance Measure 
4:

Employment and Income 
Growth

• Collecting income information throughout 
project stay:

• Supports plans to link clients with all income 
sources and benefits for which they are 

eligible
• Helps CoCs improve system design and 

partnerships by analyzing cross-systems 
connections to ensure access to additional 

income sources
• Increases overall CoC NOFO Score

*** Scored against our previous year’s performance





HMIS Income Data Entry
• Collected at Project Start, Update, Annual Assessment and 

Project Exit
• Recording income in HMIS is not the same as evaluating income 

for program eligibility or rent calculation
• Any income associated with a minor used for HH expenses & 

support should be included in HoH's 'Income and Sources' 
record

• Income data should be only recorded for sources of income that 
are current as of the information date.  Client can give estimate.

• Clients are not required to provide documentation of income 
and benefits.

• People receiving benefits from Social Security and VA receive 
an annual increase



Helping people 
experiencing 
homelessness increase 
income and stabilize 
their income is a 
primary goal of the 
homeless response 
system.



Job Fair
CFTH held the first job fair on 
05/30/2023 at United Way

18 partner agencies participated

Several on the spot interviews were 
conducted

The next Job Fair is August 31, 2023; at 
Dept. of Education from 10-2 



EVA report



EVA
Eva is an open-source online application intended for local use by HMIS Administrators in Continuums of 
Care (CoCs) around the U.S. Eva is designed to help you assess the accuracy, and completeness of the data 
within the HMIS. Eva will only access CoC’s data during a session, no CoC data is retained or viewed by 
anyone besides you. Eva does retain metadata about the upload file itself, such as the name of the software 
vendor, export dates, hash status, and data source information. This is collected for troubleshooting and tool 
planning purposes. Eva replaces the Data Quality Excel tool. HMIS Eva - HUD Exchange
What happens during the process of uploading your file
- Eva checks to see if the file is a HMIS CSV Export zip file. Once it determines that it is a CSV Export, it’s 

going to say is it hashed? If it is not, it’s going to reject it, you can try again. Next, it's going to say are the 
columns named and formatted correctly according to the specs of a CSV Export. If they are then a success!

https://www.hudexchange.info/resource/6786/hmis-eva/


EVA
- You can upload a zipped CSV Export of up to 

200 MB, and the file must be hashed
- It's not intended for submissions whatsoever
- It provides HMIS leads with high level and 

detailed quality information
- It provides file structure analysis for HMIS CSV 

Exports
- It provides client count reporting, project 

descriptor data quality analysis, and visit 
positions at system and organization levels

- It provides downloadable detail, and aggregate 
data analysis



HMIS CSV Export for EVA

To run your HMIS CSV Export for EVA -
- Go to the Home workspace, expand the Reports menu, and click on the HMIS Reports option
- Select HMIS CSV 2022 Export on the list
- Complete the form by selecting these elements-

o Source End Point – The Way Home
o Source Type – Continuum–Operated HMIS
o Date Range
o Program
o Grant
o Limit After Care to 180 days from Exit
o Limit services to within the Enrollment Entry and Exit dates
o Hash PII

- Next, click on Run Export, you will need to enter/create an encryption password on the next 
page

To retrieve your download –
- Go to the Home workspace, expand the Reports menu, and click on the Files on Server option
- Click on the filename, and download your file (you will need to enter the encryption password)
- Next, extract the data and save it as a zipped file
- Go to EVA https://hmis.abtsites.com/eva/ and upload your zipped file

https://hmis.abtsites.com/eva/


EVA - App: https://hmis.abtsites.com/eva/

https://hmis.abtsites.com/eva/


EVA - View Client Counts



EVA - View Client Counts



EVA – System-Level Data Quality



EVA – System-Level Data Quality



EVA – Organization-Level Data Quality



EVA – Organization-Level Data Quality



EVA – High Priority Errors



What is the Support 
Committee?
The TX-700 Homeless Management 
Information System (HMIS) Support 
Committee is an advisory body that 
supports and enhances the overall 
mission of the HMIS Project. This 
includes advising HMIS Project staff 
on functions related to HMIS Project 
policies and guidelines.



HMIS 
Support 
Committee

• Preston Witt – Harmony House
• Neysa Gavion – West Houston Assistance Ministries
• Earnest Dyer – The Salvation Army
• Kelly Ward– SEARCH Homeless Services
• Yvonne Benamar Gonzales – Bread of Life
• Scot More – Coalition for the Homeless
• Omar Sesay – The Harris Center
• Tamela Olive – Star of Hope
• Susan Keith Broussard – Healthcare for the Homeless
• Morris Cole – Volunteer of America Texas



2023 HMIS Support Committee 
Meetings

• August 15
• November 15

• Virtual Meeting time @  2:30-3:45 pm



Security Officer
Designate a staff person and a back up to act as the 
Partner  Agency security officer, responsible for the 
implementation of the HMIS security procedures at 
the Partner Agency Level.

Please send your officers contact information to 
hmis@homelesshouston.org 

mailto:hmis@homelesshouston.org


2023 Security Officer Training

• June 28 @ 9-10:30
• October 4 @2-2:30
• December 6 @ 9-10:30



HMIS Issues

• Issues must be tracked for reporting purposes
• Do not e-mail HMIS staff directly unless instructed to do so
• Use any of the following methods for assistance: 

• Go to https://hmissupport.homelesshouston.org
• Everyone has a username and password for this – it was given at time of 

training
• Send an e-mail to hmis@homelesshouston.org 
• Call the Help Desk

• 832.531.6030 or 832.531.6023
• Tuesday – Thursday  9AM-11AM and 1PM-2PM

https://hmissupport.homelesshouston.org/
mailto:hmis@homelesshouston.org


HMIS Trainings

• https://www.homelesshouston.org/hmis-v2#HMISUserTrainings

https://www.homelesshouston.org/hmis-v2#HMISUserTrainings


Training Courses
Course 
Description Course Detail

New User 
Training

Users will learn the basic skills and concepts needed in order to 
complete the client intake process.

Refresher Training Help to refresh the skills of active users, as well as review any issues users may 
have with navigating through the system or the data collection process.

Reports Training Users are given an overview of the various reporting options available 
in ClientTrack.

Data Explorer Trains experienced users with good knowledge of existing ClientTrack reports on 
the usage of ClientTrack’s ad hoc data analysis tool. 



2023 HMIS Forum Dates

21 Sep.

7 Dec.





Coalition for the Homeless
2000 Crawford St., Suite 700

Houston, TX 77002

Thank You!!
The Coalition for the Homeless leads in the development, advocacy, and 
coordination of community strategies to prevent and end homelessness.

The Way Home is the collaborative model to prevent 
and end homelessness in Houston, Harris, Ft. Bend, & Montgomery Counties.  

For more information visit www.thewayhomehouston.org

http://www.thewayhomehouston.org/
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