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Your Team

• Agnes Asigbey – Data System Specialist

• Ana Rausch – VP of Program Operations

• Erol Fetahagic – Director of Analytics & Evaluation

• Karen Flores – Analyst Analytics & Evaluation

• Kelita Beechum – Data System Manager

• Lindsey Grubbs – Data System Specialist

• Yvette Fuentes – Associate Analytics & Evaluation



Agenda
• Welcome & Introductions

• Data Super Stars

• ClientTrack v.19

• System Performance Measures

• PIT/HIC

• HMIS Site Visits

• Chronic Homeless Workgroup Update

• Duplicates

• HUD AAQs

• HMIS Reminders

• Q&A



Welcome to our newest  HMIS 
Participating Agencies

Texana Center

Adaptive Construction Solutions



Data Super Stars

• Harmony House

➢ Loretta Ray

• U.S. Vets

➢ Leon Whitley

• The Montrose Center

➢ Bradley Smith

• Magnificat Houses

➢ Bill Sommers



ClientTrack  v.19

• Eccovia has developed a new version of ClientTrack 
software

• Same functionality, similar navigation, simplified 
icons, new colors!

• Tentative launch date: February 1, 2020

• No additional training is required, but can be 
provided upon request



ClientTrack v. 19



ClientTrack v. 19



ClientTrack v. 19



System Performance Measures

• Annual system report required by HUD

• Affects the annual CoC NOFA award

• Data source: HMIS and PIT Count

• Includes all HMIS residential and street outreach 
projects

• Time period: October 2018 – September 2019

• Due to HUD: February 28, 2020

• 2019 outcomes (except the 2019 PIT) are still preliminary



SPM 1a & 1b

• Measured either as the time of enrollments/bed-nights or as the time between date 
of homelessness and PH move-in date; both average and median are reported

• The average length of homelessness has been increasing in all cases

• Data errors and data standards changes particularly affect measure 1b
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SPM 2a & 2b

• Measured from exits to PH that occurred 2 years prior to the reporting period

• SO and TH show decrease; ES shows increase; PH shows no change

• Returns within 6 months, 6-12 months, and 13-24 months are also reported
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SPM 3.1

• Measured from point-in-time counts conducted in January

• Sheltered data from HMIS; unsheltered data collected in surveys

• Sheltered count shows decrease and unsheltered count unchanged since last year
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SPM 3.2

• Measured from annual HMIS enrollments in residential projects

• ES count shows decrease; only one SH (safe haven) project; TH count is slightly up

• Changes in the number of projects and capacity will affect the counts
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SPM 4

• Measured from financial assessments at entry, annual reassessment, and exit of all 
adults enrolled in CoC-funded projects

• Only stayers with non-employment income (cash benefits) show average increase
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SPM 5

• Measured from residential project enrollments; clients are counted as new if they 
haven’t had a residential enrollment in the previous two years

• There is a decrease of new clients in all residential projects
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SPM 7

• Measured from exits to PH destinations from SO, ES, SH, TH, and PH projects and 
housing retention in PSH projects

• All sections show an increase since last year; however, unknown destinations still 
affect project outcomes
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2020 Point-In-Time Unsheltered Count 
• Where:

➢ All of Houston, Harris, Fort Bend, & Montgomery Counties

➢ Inner 610 loop (first day)

➢ East of I-45 & 288 (second day)

➢ West of I-45 & 288 (third day)

• When:

➢ Official sheltered count (night of the count) for HUD will be January 27, 
2020

➢ Unsheltered Count – January 28nd, 29th, & 30th

➢ January 31, 2020 will be held as an inclement weather day

• How:

➢ Drive around assigned map areas

➢ Walk areas with likelihood of find homeless persons

➢ Survey with phone/tablet app



Why do we count?
• Report an accurate number of homeless persons in the 

Houston, Harris, Fort Bend, & Montgomery counties

• These numbers are reported to the U.S. Department of 
Housing and Urban Development in order to:
– Determine progress/success (are the numbers decreasing?)

– Determine the amount of federal, state, & local funding that 
will come into our community

– Determine sub-populations amongst the homeless (i.e. youth, 
veterans, domestic violence, etc.)

– Identify areas with a dense homeless presence (encampments, 
etc.)

– Improve services & housing

– Determine what additional services are needed



• Mobile survey tool

• Incorporates aspects of the Coordinated Access 
assessment & the Youth Count Texas survey

• Attempts made to interview ALL persons who 
appeared to be experiencing homelessness (very 
important)

• Any person identified during interview as being 
chronically homeless, a veteran, or youth (18-24) 
will be assessed for housing using CA on the spot

Methodology



• Mobile app technology

• Counting Us app available for download

• Eliminates paper

• Can happen faster

• Captures data in real time

• GIS location automatically recorded

Methodology (cont.)



• Mandatory for CoC/HMIS Partners

• HMIS Agency Participation Agreement

➢Agencies with over 20 staff

– A minimum of 2 staff per day of the count (NOFA 
scoring)

➢Agencies with 20 staff or below

– A minimum of 1 staff per day of the count

Participation



Staging Areas:

– 4-5 each day

– Coalition staff

– Centrally located in each divided area as a meeting place

– Maps & supplies distributed

Teams:

– Approximately 56 teams each day

– 4 people per team 

Days of the Count



Staging Areas



2020 Point-In-Time Shelter & 
Housing Inventory Count 

• PIT numbers pulled from HMIS for the night of January 27th

• HIC based on the inventory during the same night

• Housing projects reported

➢ Emergency shelters

➢ Transitional Housing

➢ Permanent Housing

❖PSH & other PH – only clients with move-in dates beginning 
October 1st. 

❖RRH – only clients with move-in dates



Housing Inventory Form



HMIS Site Visits

• Site Visits will be conducted in February for the 2020 
PIT.

• Purpose is to confirm housing site setup for the 
Housing Inventory Chart (HIC) as well as to prepare 
scoring for the NOFA.

• This visit counts for CoC programs’ scoring.

• Lindsey Grubbs and Agnes Asigbey will continue to 
conduct site visits for all other participating agencies.



Chronic Homelessness Workgroup Update
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Chronic Homelessness Workgroup Update
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• What message was posted in ClientTrack on August 29th at 
1:49 PM?

• One of these things is just like the other:

➢ Rob Low III; Rob Low 3; Rob Low 3rd

➢ Lisa Marie Presley; Lisa-Marie Presley; Lisa M. Presley

➢ Merry Chris, 111-11-1111, DOB: 3/14/1985

❖ Merry Kris, 111-11-11111, DOB: 3/14/1985

➢ William Jackson, 111-11-11111, DOB: 9/14/1980

❖ Billy Jackson, 111-11-1111, DOB: 9/14/1980

Duplicates



• SEARCH BEFORE CREATING

➢ First and last name 

➢ Partial first and last name (i.e. Rya Cl, R Cla, etc.)

➢ Social security number

• 111111111, 777777777, etc.----NOT CORRECT SSN

• When merging, original client ID is kept

• If this continues, we may have to take further action such as 

deactivation of your HMIS account as well as requiring that 

you attend a refresher training

Duplicates



HUD AAQs

• Any additional questions about Entry, Housing Move-In Date, 
Annual Assessment, or Exit? 



HUD AAQs

• Any additional questions about the Current Living Situation?



• Clients in program (enrollment) report

➢ Due by the 7th of each month for ALL programs

➢ Funders are starting to ask Coalition for HMIS history

➢ Submitted with client detail

➢ In PDF format

➢ Enroll at any point NOT just new enrollments

➢ Always for the previous month

• Program/grant end dates

➢ Program responsibility to provide/update

➢ Clients MUST be exited by program/end date

• Program names should match or be as close to funding name as possible

HMIS Reminders



• Issues have to be tracked for reporting purposes.

• Do not email HMIS staff directly unless instructed to do so.

• Use any of the following methods for assistance:

➢Go to https://hmissupport.homelesshouston.org

➢Call the Help Desk

❑832-531-6020 or 832-531-6014

❑Monday – Thursday

➢ Send an email to hmis@homelesshouston.org

• Everyone has a user name and password

HMIS Issues

mailto:hmis@homelesshouston.org


• Register for training online.

➢ http://www.homelesshouston.org/hmis/user-training/

• Bring COMPLETED User Agreement with you.

➢ http://www.homelesshouston.org/hmis/

• You will be turned away from training if:

• You do not bring your User Agreement

• Your program is not set up HMIS

HMIS Trainings

http://www.homelesshouston.org/hmis/user-training/
http://www.homelesshouston.org/hmis/


2020 HMIS Forum Dates

Mark your calendars!!!

United Way of Greater Houston:

➢March 19, 2020, 2 pm

➢June 23, 2020, 2 pm

➢September 22, 2020, 2 pm

➢December 15, 2020, 2 pm





Thank You!!

The Coalition for the Homeless leads in the development, 
advocacy, and coordination of community strategies to 

prevent and end homelessness.

The Way Home is the collaborative model to prevent 
and end homelessness in Houston, Harris, Ft. Bend, & 

Montgomery Counties.  For more information visit 
www.thewayhomehouston.org

http://www.thewayhomehouston.org/

