
H O W  T O  U S E  T H I S  K I T

Four stages. One defensible hire.
This kit is built for hiring managers running a statutory accounting search: CFOs, Controllers, CHRO teams,
and search committees. Work through all four stages in order. Skip the work sample only if you already have a
strong signal from Stage 1 and references.
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S TA G E  2
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Controls &
Leadership

S TA G E  4

Reference Checks
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Statutory Accounting
Interview Kit
NAIC-focused questions, a scoring rubric, work sample prompts, and
reference-check guidance for hiring statutory leaders at the manager,
director, and controller levels.
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Level calibration guide
Mis-leveling a statutory search is one of the most common reasons hires fail in year one. Use this table to
confirm which level you're actually hiring before you open the questions.

L E V E L W H AT  T H E Y  P E R S O N A L LY  O W N B E S T  F I T  F O R R E D  F L AG  TO  S C R E E N  F O R

MANAGER

DIREC TOR

CONTROLLER



S T A G E  1  ·  3 0  –  4 5  M I N U T E S

Technical screen questions
Six domains. Each domain has 1 – 2 questions. Work through all six with every candidate — depth and
specificity will tell you more than breadth. Level notes signal where answers should differ by role.

A Annual statement cycle ownership

Q U E S T I O N  A 1

L I S T E N  F O R

Q U E S T I O N  A 2

L I S T E N  F O R



B SAP fundamentals and GAAP differences

Q U E S T I O N  B 1

L I S T E N  F O R

Q U E S T I O N  B 2

L I S T E N  F O R



C Schedule and note production

Q U E S T I O N  C 1

L I S T E N  F O R

Q U E S T I O N  C 2

L I S T E N  F O R



D Prescribed and permitted practices

Q U E S T I O N  D 1

L I S T E N  F O R

Q U E S T I O N  D 2  ( H Y P O T H E T I C A L )

L I S T E N  F O R



E Reinsurance, investments, and actuarial coordination

Q U E S T I O N  E 1

L I S T E N  F O R

Q U E S T I O N  E 2

L I S T E N  F O R



F Exam readiness and regulator communication

Q U E S T I O N  F 1

L I S T E N  F O R

Q U E S T I O N  F 2  ( R O L E - P L AY )

L I S T E N  F O R



S C O R I N G  G U I D E

Interview rubric
Score each dimension after the technical screen and work sample. Use the reference check to validate your
scores, not to form them. A "3" is a hire; a "4" is a standout. A "1" in any core dimension is a disqualifier for
that level.

1 — GAP PRESENT 2 — DEVELOPING 3 — COMPETENT 4 — STRONG



DIMENSION 1 — GAP PRESENT 2 — DEVELOPING 3 — COMPE TENT 4 — STRONG

Annual statement
cycle ownership

SAP technical depth

Schedule and note
production

Prescribed /
permitted practice
discipline

Tie-out coordination
(actuarial /
investments /
reinsurance)

Controls and close
discipline

Exam-readiness
communication

Leadership and
delegation
(Director / Controller only)



S C O R I N G  S U M M A R Y  ( F I L L  I N  A F T E R  I N T E R V I E W S )

D I M E N S I O N D I M E N S I O N TOTA L R E C O M M E N D AT I O N



S T A G E  2  ·  6 0  M I N U T E S

Work sample prompts
Send Prompt A to every candidate 24 hours before the session. Run all three prompts in the interview session
itself — give the candidate 10 minutes to review their Prompt A response, then spend the session on
discussion and Prompts B and C.

P R OM P T  A Close readiness scenario SEND 24 HRS IN ADVANCE

S C E N A R I O  ( R E A D  T O  C A N D I D A T E  O R  P R O V I D E  I N  W R I T I N G )

E VA L U AT E  O N



P R OM P T  B Note and disclosure discipline RUN IN SESSION  15 MIN

S C E N A R I O

E VA L U AT E  O N

P R OM P T  C Prescribed / permitted practice documentation USE IF  APPL ICABLE  15 MIN

S C E N A R I O

E VA L U AT E  O N



S T A G E  3  ·  4 5  –  6 0  M I N U T E S

Controls and leadership interview
This stage is about judgment under scrutiny, not technical knowledge. You're testing how this person thinks
about preventing problems vs. fixing them, and how they lead when the pressure is on. Run this with a second
interviewer if possible: CFO, Chief Actuary, or a senior leader from a team this person will coordinate with.

1 Controls thinking

Q U E S T I O N

L I S T E N  F O R

Q U E S T I O N

L I S T E N  F O R



2 Review discipline

Q U E S T I O N

L I S T E N  F O R

Q U E S T I O N

L I S T E N  F O R



3 Issue escalation

Q U E S T I O N

L I S T E N  F O R

Q U E S T I O N

L I S T E N  F O R



4 Stakeholder management

Q U E S T I O N

L I S T E N  F O R

Q U E S T I O N

L I S T E N  F O R



S T A G E  4  ·  2 0  –  3 0  M I N U T E S  P E R  R E F E R E N C E

Reference check guide
Talk to at least two people who've seen this person run a close: a direct supervisor and a peer (actuarial,
investments, or a cross-functional partner). The goal is to validate your rubric scores, not to form them.
Hesitation on any answer is data — note it.
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