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NN THE SILENT LEADERSHIP RECESSION

. Why Today’s Layoffs Become
NN Tomorrow’s Executive-Level Crisis
NN NN

Z

R \

BRSNS

BLUEPLAID
Business Consulting

www.blueplaid.net
+1 (303) 646-7478
info@blueplaid.net




The Leadership Bench

no one is talking about

Over the last three years, companies have
aggressively cut mid and senior-level talent.
The very people who hold institutional
memory, cross functional judgement, and the
ability to operationalize strategy.

On paper, these layoffs look like cost savings.
In reality, they’re creating a structural
leadership deficit that will collide head-on
with the demands of GenAl transformation.

This is the
shrinking
sSenlior-

leadership
bench nooneis
talking about.




The Data Is Clear

companies are cutting the very leaders who make complexity work

THE SHRINKING SENIOR-LEADERSHIP

BENCH NO ONE IS TALKING ABOUT

Since 2022, layoffs have disproportionately
Average Age Fortune 500 CEO: 58-59 hit professionals, the exact pipeline that
Average Age First-Time VP: mid-40’s feeds Director, VP and C-suite roles.

Early retirements shrinking the senior bench

And in the wave of early retirements and the

COVID crisis, organizations have quietly lost
e thousands of seasoned leaders who carry
Jrlayoffs dropped from 74% > 54% governance discipline and demonstrated
Mid-Level rose from 20% > 31.5% .. .

Sr/Exec doubled from 6% > nearly 15% crisis-tested JUdgement.

* Manager-level or higher now make up
almost HALF of all layoffs = 46.26%; that’s up
57.6% from 2018
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The Experience Gap

GenAl raises the stakes

Jr and Mid-level employees are GenAl isn’t just a technology shift - it’s
talented, but they haven’t “lived” the an organizational shift.
experiences required to lead at scale. = As organizations accelerate

Al adoption, executive teams
Mid-level talent hasn’t: GenAl transformation requires: and boards raise ROI

Insight:

expectations.

-> These aren’t technical

tasks - they are leadership
tasks.

- These gaps aren’t about
capability - they are about
exposure. Exposure takes
time.
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The Conseqguences

Without experienced leaders, GenAl fails

THE

TRUTH? As organizations accelerate Al adoption,

leadership gaps become exposed.
* Siloed initiatives
* Performative governance

Al doesn’t unify a fragmented * Data quality collapse
organization. Leaders do. o Rising risk

* Eroding employee and customer trust
» Stalled execution

You cannot scale
GenAl on top of a
hallowed-out
leadership
structure.
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The Coming Crisis

you can’t automate your way out of a leadership vacuum
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Companies are cutting the very leaders who:

Understand the business end-to-end

Prioritize the most imperative use cases

Integrate technology, people, and process

Have a broad view of tangible and intangible impacts
Govern responsibly with ethics frameworks

Lead through ambiguity

Instill a culture of trust and accountability
Operationalize strategy at scale




This Is... The Silent Leadership Recession

Insight:

There’s a shrinking bench of
experienced leaders at the exact
moment organizations need the most :

 Alighment,
* Judgement, and

* Cros-Functional Orchestration

The companies that win the
next decade won’t be the
ones with the most Al.

They’ll be the ones with the
leaders who know how to
make Al work inside a
complex organization.




BluePlaid, LLC

We help organizations fill the leadership gap by bringing the
judgement, structure, and cross-functional clarity companies
need to:
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* Build enterprise Al strategies
* Strengthen governance \\
* Redesign operating models

* Align executive teams
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* Stabilize and scale complex environments

* |dentify partners with intentional design
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www.blueplaid.net
Let’s connect to see how we can help bridge your leadership gaps. +1 (303) 646-7478

info@blueplaid.net
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We have the hands-on leadership experience who have built
operating models, led global teams, navigated complexity, and
delivered results through every phase of growth — hypergrowth,
restructuring, integration, and transformation.
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