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THE BLUEPLAID POST-FUNDING READINESS CHECKLIST™
Scaling with intention, discipline, and operational readiness

Introduction

The first 12 months after funding determines whether a company scales or stalls. Most
founders prepare intensely for the pitch, but very few prepare for the operational,
leadership, and compliance realities that hit the moment capital lands.

The BluePlaid Founder Readiness Checklist™ distills the eight critical pillars of
post-funding readiness into a simple, actionable guide so founders can avoid costly
missteps, strengthen their foundations, and scale with confidence.

This checklist exists because funding doesn’t fix gaps — it exposes them — and the
companies that win are the ones ready for what comes next.

Post-Funding Readiness Checklist™
Scale Smarter. Move Faster. Avoid the
Mistakes That Stall Most Startups.

eight
realities

checklist

After expanding organizations across 20+
countries, I've seen the same patterns
repeat. The post-funding phase is where
companies either scale or stall— and the
difference almost always comes down to
operational readiness.

The BluePlaid Founder Readiness Checklist™ distills the eight critical pillars of
post-funding readiness into a simple, actionable guide so founders can avoid costly
missteps, strengthen their foundations, and scale with confidence.

This checklist exists because funding doesn’t fix gaps — it exposes

them — and the companies that win are the ones ready for what
comes next.
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Aligned to the 8 Pillars of Post-Funding Readiness
A practical, founder-friendly checklist designed to help leaders navigate the first 12
months after securing capital — with clarity, confidence, and operational discipline.

1. THE SHIFT FROM VISION TO EXECUTION

Are you ready to move from selling the dream to delivering results?
[1 Leadership operating cadence established

[1Clear decision-making structure defined

1 Founder delegation plan documented

1 Milestones aligned with investor expectations

1 Execution roadmap built and communicated

2. THE LEADERSHIP MODEL MUST EVOLVE OVERNIGHT

Have you built the leadership infrastructure required for scale?
[J Roles and responsibilities clarified

[ Decision rights assigned and communicated

[ Leadership team aligned on priorities

LI New leaders integrated with clear expectations

] Founder no longer bottlenecking decisions

3. SCALING REQUIRES A SCALABLE OPERATING MODEL

Can your operations support the growth you just unlocked?

[J Core workflows documented

[ Cross-functional alignment established (Product, Ops, IT, Sales, Legal, Finance, HR)
[1Scalable systems implemented (HRIS, ATS, CRM, Finance tools)

1 Operating cadence defined across teams

1 Data infrastructure and reporting foundations in place
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THE BLUEPLAID POST-FUNDING READINESS CHECKLIST™
Scaling with intention, discipline, and operational readiness

4. MISALIGNMENT BETWEEN FOUNDERS AND INVESTORS

Are expectations clear, consistent, and proactively managed?
1 Monthly reporting cadence established

[1 Cash-flow forecasting built and reviewed

[1KPls aligned with investor expectations

1 Governance structure defined

[ Communication rhythm with investors established

5. HIRING MISTAKES THAT BURN RUNWAY

Is your hiring plan intentional, sequenced, and tied to milestones?
1 12-18 month workforce plan created

1 Hiring sequence aligned to growth stages

1 Recruiting and onboarding processes standardized

[l Leadership bandwidth assessed before adding headcount

1 Compensation and leveling structure defined

6. COMPLIANCE GETS REAL — FAST

Are you protected from the regulatory risks that come with scale?
[J Worker classification verified

1 Payroll accuracy confirmed

1 Multi-state or global labor, tax, and licensing requirements assessed

1 Documentation and governance structures built

L1 External experts or partners engaged where needed

1 Employee handbook and policies updated
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THE BLUEPLAID POST-FUNDING READINESS CHECKLIST™
Scaling with intention, discipline, and operational readiness

7. FINANCIAL CONTROLS & REPORTING DISCIPLINE

Do you have the financial infrastructure investors expect?
[1Monthly reporting cadence in place

[1 Cash-flow forecasting updated regularly

[1KPI dashboards built and reviewed

1 Burn-rate discipline monitored

[ Audit-ready financial processes established

] Finance tools and systems implemented

8. CULTURE UNDER PRESSURE

Is your culture strong enough to withstand rapid growth?
[1Values and leadership behaviors defined

[0 Communication rhythms established

1 Feedback mechanisms implemented

1 Early employees supported through change

I New hires onboarded into mission and culture

[ Training and mentoring programs begin to take shape

1 Leadership modeling the culture intentionally

THE BOTTOM LINE

Founders who succeed post-funding aren’t the ones with the best ideas — they’re the
ones who build the strongest foundations. This checklist ensures you’re not just
growing... you’re scaling with intention, discipline, and operational readiness.
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READY TO GO BEYOND THE FRAMEWORK CHECKLIST?

Blueprints are powerful — but execution is everything.

If you want expert support to designh and implement a tailored readiness roadmap for
your company, we can help. BluePlaid partners with founders to build the leadership,
operational, compliance, and financial foundations required for sustainable growth.

Contact us to build your customized post-
funding readiness plan

Want more information
about BluePlaid LLC?

BLueEPLAID

Business Consulting

www.blueplaid.net
+1 (303) 646-7478
info@blueplaid.net
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