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Global Scale Advisor & Multi-Discipline Operator

PE firms need operators who can step in fast, stabilize the
business, and build an operating machine that supports value
creation, expansion, and exit readiness. | partner with PE
Operating Partners to strengthen portfolio companies during
moments of complexity, rapid change, or underperformance.

BluePlaid LLC | www.blueplaid.net | info@blueplaid.net | (303) 646-7478

Creating Value in Portfolio Companies

Operational Stabilization Private Equity &

Turnarounds & operational resets - Margin repair &
delivery stabilization - Workflow redesign and
modernization

Portfolio Operations

Execution Discipline Expansion & Scale

Cross-functional operating cadence - Systems, International expansion & entity readiness - Market
processes, and workflow clarity - Accountability entry playbooks - Compliance, payroll, tax, invoicing
structures alignment

Diligence & Value Creation Leadership & Culture Repair

Pre-diligence operational audits - Post-deal integration Executive alignment - Leadership development -

- Value-creation roadmap design Founder enablement

Why PE Firms Engage Me

Founder-friendly. | work closely with founders and CEOs to reduce chaos, rebuild clarity, and restore confidence.
Global track record. I've launched 20 global entities, 4 shared service centers, driving strategy across 5 continents.
Fast diagnosis. | identify operational gaps, leadership issues, and value-creation levers quickly.

Immediate execution. | step in and begin stabilizing and rebuilding the operating machine from day one.

Multi-discipline capability. COO, Transformation, Expansion, Delivery, Global Ops — | flex across lanes as needed.

Engagement Model Offerings for PE Firms

Operating Partner

Support Fractional Leadership Project-Based Work Interim Executive
Turnarounds, leadership 20-50 hours/month of eOXpearr?::ggal Izuglct)i;ks COQO, CHRO, Head of
resets, expansion, operational leadership woprkﬂow rgdeﬁi N ! Global Ops, Chief
diligence readiness. and execution oversight. gn, Transformation Officer.

turnaround sprints.
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