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market value

WHY HEALTHCARE  
CONSTRUCTION OFFERS  
EXCEPTIONAL CAREER  
OPPORTUNITIES

Healthcare construction isn’t just 
another job— it’s a career with 
unparalleled growth potential. 

With a $70B+ market, severe labor 
shortages creating 6-8% annual wage 
growth, and projects that genuinely 
improve people’s lives, healthcare 
construction offers stability, advancement, 
and meaningful work. 

Whether you’re starting fresh or 
transitioning from another construction 
sector, this guide maps out realistic career 
paths with timelines, salaries, and the skills 
you’ll need at every stage.



UNDERSTANDING  
HEALTHCARE CONSTRUCTION 
CAREER TRACKS
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Healthcare construction offers four primary career tracks, each  
with distinct progressions, skill requirements, and earning potential:
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PROJECT MANAGEMENT  
TRACK

Lead teams, manage budgets, deliver complex healthcare facilities

Assistant Project Manager / Project Engineer

Entry Point | 0-3 Years Experience | Typical Duration: 2-3 years

Your entry into healthcare construction project management. You’ll support senior PMs 
while learning the fundamentals of healthcare projects, from infection control protocols to 
medical equipment coordination.

 $70K-$85K

Key Responsibilities:

	 Assist with project documentation, submittals, 
and RFIs

	 Coordinate with subcontractors and vendors
	 Track project schedules and budgets
	 Support site meetings and client 

communications
	 Learn ICRA protocols and healthcare-specific 

requirements

Skills to Develop:

	 Construction management fundamentals
	 Procore, Bluebeam, MS Project basics
	 Healthcare codes and FGI Guidelines
	 Communication and documentation
	 Problem-solving and organization
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Project Manager

Mid-Level | 3-7 Years Experience | Typical Duration: 3-5 years

You’re now running projects independently, managing 
$5M-$25M healthcare facilities with full P&L responsibility. 
You’re the primary client contact and lead cross-functional 
teams.

How to Advance:

Deliver 3+ successful projects on time and on budget
Build strong client relationships leading to repeat business
Earn PMP or CCM certification
Mentor junior staff and demonstrate leadership
Take on increasingly complex or larger projects

 $95K-$115K

Key Responsibilities:

	 Full project ownership from preconstruction 
through closeout

	 Budget management and cost control
	 Schedule management and critical path planning
	 Team leadership and subcontractor coordination
	 Client relationship management
	 Change order negotiation and risk mitigation

Skills to Develop:

	 Advanced BIM coordination and clash detection
	 Contract administration (AIA, EJCDC)
	 Leadership and conflict resolution
	 Financial analysis and earned value management
	 Lean construction and pull planning

PROJECT MANAGEMENT  
TRACK

Lead teams, manage budgets, deliver complex healthcare facilities
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Senior Project Manager

Senior Level | 7-12 Years Experience | Typical Duration: 4-6 years before VP consideration

You’re handling flagship projects—$25M-$100M+ complex healthcare facilities. You’re a 
trusted advisor to major health systems and mentor to junior PMs.

 $115K-$140K

Key Responsibilities:

	 Lead major hospital expansions, inpatient towers, 
or campus developments

	 Manage multi-phase, occupied facility 
renovations

	 Mentor and develop project management team

	 Strategic client relationship development
	 Risk management for high-stakes projects
	 Contribute to business development and 

proposals

PROJECT MANAGEMENT  
TRACK

Lead teams, manage budgets, deliver complex healthcare facilities
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VP of Project Operations / VP of Healthcare

Executive Level | 12+ Years Experience

You’re setting strategic direction for the healthcare division, overseeing portfolios worth 
hundreds of millions, and shaping company culture.

 $150K-$200K+

Key Responsibilities:

	 Oversee multiple senior PMs and project 
portfolios

	 Strategic business development and market 
growth

	 P&L responsibility for healthcare division

	 Client relationship management at C-suite level
	 Talent development and succession planning
	 Company-wide strategic initiatives

PROJECT MANAGEMENT  
TRACK

Lead teams, manage budgets, deliver complex healthcare facilities
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SUPERINTENDENT  
TRACK

Command the jobsite, lead field operations, ensure safety and quality

Assistant Superintendent / Field Engineer

Entry Point | 0-3 Years Experience | Typical Duration: 2-4 years

You’re learning the ropes of field supervision, supporting experienced superintendents 
while building your understanding of healthcare construction logistics and safety 
requirements.

 $60K-$75K

Key Responsibilities:

	 Daily site inspections and quality control
	 Coordinate subcontractor activities
	 Safety compliance and incident reporting
	 Track material deliveries and site logistics
	 Learn ICRA barriers and infection control procedures
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SUPERINTENDENT  
TRACK

Command the jobsite, lead field operations, ensure safety and quality

Superintendent

Mid-Level | 3-8 Years Experience | Typical Duration: 4-6 years

You’re running jobsites, managing field crews, and ensuring projects are built safely, on 
schedule, and to quality standards.

 $85K-$110K

Key Responsibilities:

	 Full jobsite management and field oversight
	 Manage 5-15 subcontractor crews daily
	 Implement and enforce safety programs
	 Sequence work and maintain schedule
	 Quality control and punch list management
	 Coordinate with hospital operations to minimize disruption
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SUPERINTENDENT  
TRACK

Command the jobsite, lead field operations, ensure safety and quality

Senior/General Superintendent

Senior Level | 8-15 Years Experience |  Typical Duration: Until retirement or transition to operations leadership

You’re overseeing major projects or multiple sites, mentoring younger  
superintendents, and considered an expert in healthcare field operations.

 $110K-$150K+

Key Responsibilities:

	 Oversee large, complex healthcare projects or multiple simultaneous sites
	 Manage assistant superintendents and field staff
	 Develop safety culture and training programs
	 Problem-solve high-stakes field challenges
	 Interface with health system leadership
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ESTIMATING & PRECONSTRUCTION  
TRACK

Analyze costs, develop budgets, win work through competitive bids

Assistant Estimator

Entry Point | 0-2 Years Experience |   Typical Duration: 2-3 years

You’re learning quantity takeoffs, subcontractor solicitation, and healthcare-specific  
cost drivers under senior estimator guidance.

 $55K-$70K

Key Responsibilities:

	 Quantity takeoffs for specific trades
	 Subcontractor outreach and bid collection
	 Data entry and estimate assembly
	 Market research on material and labor costs
	 Learn healthcare cost databases and historical data
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ESTIMATING & PRECONSTRUCTION  
TRACK

Analyze costs, develop budgets, win work through competitive bids

Estimator

Mid-Level | 2-6 Years Experience | Typical Duration: 3-5 years  

You’re independently preparing estimates for healthcare projects, from medical office  
buildings to hospital renovations.

 $75K-$95K

Key Responsibilities:

	 Full estimate preparation for $2M-$20M projects
	 Subcontractor negotiations and buy-out
	 Value engineering and cost-saving recommendations
	 Bid presentations to clients
	 Transition estimates to project teams
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ESTIMATING & PRECONSTRUCTION  
TRACK

Analyze costs, develop budgets, win work through competitive bids

Senior Estimator / Chief Estimator

Senior Level | 6-12+ Years Experience  

You’re handling marquee healthcare projects, leading preconstruction teams,  
and driving strategic pricing decisions.

 $100K-$130K+

Key Responsibilities:

	 Estimate complex, high-value healthcare projects ($50M-$200M+)
	 Lead preconstruction services and conceptual estimating
	 Mentor junior estimators
	 Strategic pricing and risk assessment
	 Business development support
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TECHNICAL SPECIALIST  
TRACK

BIM, VDC, sustainability, and healthcare planning expertise

BIM/VDC Coordinator

Entry-Mid Level | 1-4 Years Experience | Typical Duration: 3-5 years

You’re managing 3D models, running clash detection, and supporting project teams with digital 
coordination.

 $65K-$85K

Key Responsibilities:

	 Manage BIM models and coordinate MEP systems
	 Run clash detection and facilitate coordination meetings
	 Create construction documents from models
	 Support prefabrication coordination
	 Train project teams on BIM tools
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TECHNICAL SPECIALIST  
TRACK

You’re setting digital standards, leading VDC strategy, and enabling project 
teams with cutting-edge technology.

BIM Manager / VDC Manager

Senior Level | 4-8+ Years Experience

You’re managing 3D models, running clash detection, and supporting project teams with digital 
coordination.

 $95K-$125K+

Key Responsibilities:

	 Develop and implement BIM standards company-wide
	 Lead virtual design and construction initiatives
	 Evaluate and integrate new technologies (AI, drones, reality capture)
	 Manage BIM team across multiple projects
	 Client presentations on technology capabilities
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TECHNICAL SPECIALIST  
TRACK

You’re setting digital standards, leading VDC strategy, and enabling project 
teams with cutting-edge technology.

Sustainability Specialist / LEED Consultant

Specialized | 3-8+ Years Experience

You’re guiding healthcare projects toward net-zero outcomes, managing  
LEED certification, and advising on decarbonization strategies.

 $80K-$110K+

Key Responsibilities:

	 Lead LEED certification and sustainability goals
	 Advise on energy-efficient systems and renewable energy integration
	 Track and report on sustainability metrics
	 Coordinate with design teams on green building strategies
	 Support client sustainability reporting requirements
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From General 
Construction to 
Healthcare

Timeline: 6-12 months to become 
competitive

	 Take online courses in FGI 
Guidelines and healthcare codes

	 Network with healthcare 
construction professionals

	 Target smaller healthcare 
projects initially (MOBs, clinics)

	 Highlight transferable skills: 
occupied building experience, 
complex MEP, etc.

	 Consider lateral move at 
lower level to gain healthcare 
experience

From Field to Office 
(Superintendent to 
PM)

Timeline: 1-2 years with 
intentional development

	 Pursue PMP or CCM certification
	 Develop proficiency in Procore, 
MS Project, estimating software

	 Shadow PMs and participate in 
budget/schedule meetings

	 Take on APM role first to bridge 
the gap

	 Build client-facing 
communication skills

From Office 
to Field (PM to 
Superintendent)

Timeline: 6-18 months (less 
common transition)

	 Spend significant time on active 
jobsites

	 Learn trade-specific knowledge 
and sequences

	 Build relationships with 
subcontractors

	 Start as assistant superintendent
	 Earn OSHA certifications and 
jobsite safety credentials

From Allied Fields 
(Architecture, 
Engineering)

Timeline: Immediate to 6 months

	 Leverage existing healthcare 
design experience

	 Target BIM/VDC roles or 
technical specialist positions

	 Emphasize healthcare project 
knowledge and FGI familiarity

	 Network within contractor 
organizations you’ve worked 
with

CAREER TRANSITION  
STRATEGIES


