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MEETING AGENDA

WELCOME & TOWN HALL
INTRODUCTIONS Q&A

ELECTION OF CELEBRATION OF
OFFICERS SENIORS

STATE OF THE SPONSOR

CLUB APPRECIATION

e BY THE NUMBERS

e METHODOLOGY UPDATES

e PROGRAMS OVERVIEW

e 2025 IN REVIEW

e COMMUNITY CONNECTIONS

CLUB AWARDS

CONCLUSION &
ADJOURNMENT




MIFC BOARD

VP Player & Coach

Ken Fortson Brandon Schmid Brooke Weitz

Co-VP Rec VP Marketing VP MicroSoccer

Jeannie Harrington Scott Leber

Marketing & Community President



MIFC STAFF

Lis Larkin Stephanie Wyss Sean Morris

Director of Soccer &

General Manager Club Registrar ST




ELECTION OF OFFICERS

Kayan Hargreaves Jeannie Harrington Nicole Nelson Brandon Schmid Brooke Weitz Sara Adamo-Graham

Treasurer Marketing & Community VP Juniors VP Marketing VP MicroSoccer Secretary

Reminder - Voting members are:

o 2 Registered Representatives per Team*

o Eligible reps include;
= Volunteer Head coach

e — e — m \/olunteer Assistant coach -

= Manager or treasurer

o Members of the Board of Directors

e Elections are for a 2-year term



INTRODUCED GK MIFC SEASON LAUNCH JUNIORS PROGRAM
TRAINING EVENT GROWTH



SPECIAL THANK

YOU

Every year we are blown away by our amazing community.
From Team Managers, Rec Coaches, High School helpers, and
all volunteers, parents, family members, and friends who

make this all possible. MIFC is truly a special place to be, and
we love every moment of getting to share it with all of you!

- THANK YOU!




' MIFC WINNING FORMULA .

“ ‘ Coaches ||Community

Operations

www.reallygreatsite.com



MIFC WINNING FORMULA

Simple player pathway
Updated branding aligned with our mission
Compefitive program thot cligns with our mission

Players Coaches Community
Technical training implementation Build coach community 2-3 community hosted events
GK Training Age specific education Better support Team Managers
Micro: Adjust to o 2v2 Standards for our pro coaches
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Provide holistic education for player
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STATE OF THE CLUB

MIFC FINANCIALS

2024-2025 Fiscal Year Net Income -$101,275
2025-2026 Budget Revenue $597,574
2025-2026 Revenue @10/15 $426,349
2025-26 Projected Revenue $632,067
2025-26 Projected Net Income $46,520
Accumulated Reserves @10/15 $398,393
Reconciled Bank Balance @ 10/15 $365,255
Scholarships Granted @10/31 $14,550




STATE OF THE CLUB

2025-2026 Budget Revenue $748,600
2025-2026 Revenue @10/31 $662,993
2025-26 Projected Revenue $711,170
2025-26 Projected Net Income $43,000
Reconciled Bank Balance @ 10/31 $278,277
Scholarships Granted @10/31 $23,275




WE PUT PLAYERS FIRST!

@ 2025

Recreational 316

Select

XL

STATE OF THE
CLUB

2025 FALL PLAYER
PARTICIPATION

Juniors

MicroSoccer*

o
gV

TopSoccer*®

O 50 100 150 200 250 300 350

Total Players Fall 2025: 1,074

*Micro & TopSoccer Includes Spring Participation



Volunteerism

e Over 100 Volunteers
o Rec Coaches
o MicroSoccer Coaches
o Team Managers/Coordinators
o TopSoccer Mentors
e 30+ Volunteers at MIFC Season Launch Event




PLAYER JOURNEY THROUGH

MIFC
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CLUB METHODOLOGY UPDATES

MICROSOCCER RECREATIONAL SELECT/JUNIORS

AGE-SPECIFIC
MOVED TO 2V2 PRIORITIZE TECHNICAL TACTICAL
FOUNDATION LEARNING

PRIORITIZE PLAYER INTRODUCTIONS

ENGAGEMENT AND Bl JUNIORS MOVED TO 2-2

ENJOYMENT STANDARDIZEDIDEAS FORMATION

ENCOURAGE AND SESSION AGE-SPECIFIC
DRIBBLING STRUCTURES TECHNICAL EMPHASIS
INDIVIDUAL SESSION

CREATE 2 PLAYER SUPPORT AND STANDARDIZED

RELATIONSHIPS GUIDANCE SESSION AND SEASON
PLANNING

INTRODUCED COACH CYCLING
CREATING PROGRAM CONSISTENCY IN COACHES
COACHES ASSIGNED TO BRIDGE PROGRAM GAPS, GAME SIZE
CHANGES

DEVELOPED SHARED COACH LANGUAGE ACROSS CLUB,
ESTABLISHING CORE COACHING VALUES, HABITS, AND
TRAINING PRINCIPLES




CONNECTING TO THE COMMUNITY
PIXIESET

CLUB NIGHTS &
SEMINARS




7/

TEAM MANAGERS
OF THE YEAR

AWARDS

VOLUNTEER GIRLS GIRLS PROF.
COACH OF THE COACH OF THE
YEAR YEAR

PHIL BANTA NATE POPP

VOLUNTEER BOYS
COACH OF THE
YEAR

BOYS PROF.
COACH OF THE
YEAR

ELLIOT FAUSKE

> Sy

]
7 4 & 3 \
7 A
- .




OUR

SENIORS

To those who have been with MIFC from the very beginning,
to those who found their way back after exploring new
paths, and to those who joined us along the way, we're so
grateful to have been part of your journey.

Each of you has left your mark on this club, and on all of us
who’ve watched you grow, not just as players, but as people.

Join us in celebrating this incredible group of young men and
women as they take their next steps in life.

Thank you for every moment, every laugh, every lesson, and
every bit of effort you've given. We hope the memories
you've made here stay with you, and that you carry the spirit
of MIFC wherever you go.



TOWN HALL Q&A

SHARE YOUR THOUGHTS WITH US!




OUR SPONSORS

MIFC would like to thank all of our sponsors, who help us
make everything possible!

FAGEINS RS 1% Léffs
BERMAN m rAMP FITNESS @

THANK YOU!
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COMMENTS &
THANK YOU




