BBFC Board of Directors Meeting
Minutes
July 20th, 2026
8:30 PM

Call to Order: Motion by Emily Kocienski, second by Jessica Kightlinger.
Meeting called to order at 8:30pm.
Attendance: Mike Traicoff, Kevin Robinson, Emily Kocienski, Stephanie Carroll,
Lindsay Dorgan, Jessica Kightlinger, Erin McKenzie, Aaron Hart, Ann-Lee
Robinson, Kevin Finch, Nick Huff, Ryan MacFadden, Sarah Karhnak, Amanda
Mitchell, Lisa Rine, Luke Blangero, Mike Lowney, Bill Krips, Nick Agnetti, Josh
Gonzalez, Troy Williams, Sam Francis
Approval of Minutes From Last Meeting

o June Minutes motion made by Mike Traicoff, second by Amanda Mitchell.

Motion passed.

Reports of Executive Board
Committee Reports
Unfinished Business
New Business

Motion to Adjourn



Reports of Executive Board
President — Kevin Robinson
Al did not work for KVYFC scheduling. Used a different program, seemed to work
well. Schedules are out, all games have been shared and added to each color’s
football team schedules. The master schedule is also posted on

youthbulldogs.com, organized by week. It directly syncs with each level and

color. When a change is made, it automatically updates/syncs. Scores will
update/sync. We are still accepting football registrations as of right now (not
guaranteed personalized jersey).

Vice President Football — Nick Agnetti

Two more equipment handouts, Wednesday and Saturday. Speed and Agility
camp ends this week. Bulldog Bash in the works. More money will be spent on
equipment. Will be purchasing new helmets.

Vice President of Cheer — Mike Traicoff

The first equipment hand out was tonight. Very smooth, went quickly with the
online uploads. LCACC, nothing new. BHS Varsity Pom has received all music
from every team and every level. BHS Varsity Cheer has confirmed that they will
help out on Aug 18 for our annual BBFC Stunt Clinic. It will be run entirely by the
Varsity team.

Secretary — Stephanie Carroll


http://youthbulldogs.com

Few emails about Dog Duties and online paperwork coming in, however not
much else. People seem really happy with TeamSnapOne, has made this year so
much easier with communication.
Treasurer — Lindsay Dorgan
Spent $82,000 in June. A few big purchases include: insurance $16,000, player
packs $36,000, approximately $20,000 in jerseys. Took in $18,000 from our 99
Pledges Fundraiser. A new game day process with a cash box will be in the
works for the 2026 season.

2026 Committee Reports (Committee Lead Underlined)

Registration

- Kevin Robinson, Nick Agnetti, Amanda Mitchell, Ashley Lewis, Erin McKenzie,

Emily Kocienski
Still accepting football registrations. Cheer is closed.
Homecoming/Pink Out
- Amanda Mitchell, Samantha Francis, Michelle Manooch, Emily Kocienski
BBFC Homecoming is Sept 26. Pink Out dates forthcoming.
Varsity Banquets
- Football: Emily Kocienski, Sara Karhnak, Erin McKenzie, Team Moms, Ryan
MacFadden
Crystal Gardens receipt needed from Erin.
- Cheer: Emily Kocienski, Lisa Rine, Eva Watson, Ryan MacFadden

Email from Oak Pointe with installment due.



Yearbook / Photo Day

- Ryan MacFadden, Sara Karhnak, Amanda Mitchell

Sun., Aug 16 deadline for BBFC banners
Photo Day is Wednesday Aug 12 at BHS Cafeteria. Times by level.

Trophies
- Eva Watson, Kevin Robinson
Nothing to report.

Apparel / Iron Man Jerseys (Cheer)
- Michelle Manooch, Alyssa Minnick, Ashley Lewis, Jessica Kightlinger
Player packs will be audited this weekend. Jerseys have been spot-checked,
everything looks good.
Coaches apparel will be finalized too.

Apparel / Iron Man Jerseys (Football)
- Erin McKenzie, Mike Traicoff
Jerseys being audited.

Camps & Clinics
- Cheer: Stephanie Carroll, Emily Kocienski, Samantha Francis, Alyssa Minnick
Our first BBFC cheer clinic was a huge success with a large turn out. BHS Varsity
helped with stunting this year, and we gave out t-shirts. DJ Ryan was there with
music, which made it fun. We are going to create instructional videos on how to
do some basic stunts, jumps, and tumbling with counts so everyone is on the

same page. Next clinic is Saturday Aug. 1, and will be focused on sidelines and



MHSAA 10-Count. DJ Ryan not available. Lindsay Dorgan has volunteered her
sound system.
- Football: Aaron Hart, Nick Huff, Craig Masserant, Chris Cogan

BBFC Bylaws
- Executive Board (Kevin Robinson, Nick Agnetti, Mike Traicoff, Stephanie
Carroll, Lindsay Dorgan)

Health & Safety
- Justin Scanlon, Jessica Kightlinger, Lisa Rine
Scranton Middle School issues need to be addressed ASAP: Handicap parking is
an issue - no spots. The gates are always closed. Cannot access equipment. No
emergency plan or quick EMS access in an emergency situation. We need to get
a hold of the facility manager, Scott Jacobs. John Thompson has been alerted,
no solution. School Board members have been informed as well.
Concussion training still missing for three cheer coaches.

BBFC Website & Social Media

- Stephanie Carroll, Kevin Robinson, Nick Agnetti

Pushing Bulldog Bash, lots of reminders for Equipment Hand Out,

Camps/Clinics. Please send highlight videos or photos from summer camps.
Football Equipment

- Josh Gonzalez, Craig Masserant, Justin Scanlon, Nick Agnetti

Pads will be separated by color after Equipment Handout is completed for cheer.

First Aid kits are in. Waiting on helmet kits.



Football Field Prep

- Nick Agnetti, Josh Gonzalez, Chris Cogan, Justin Scanlon, Craig Masserant,

Aaron Hart

Working on stadium light schedule. Fields should be mowed for next week for the

mini camps. Craig will go out and stripe them.

Equipment / Shed (Cheer)

- Jessica Kightlinger, Samantha Francis, Alyssa Minnick, Lisa Rine, Michele

Manooch

Still need to order poms. Otherwise, we are all set on uniforms. We have

purchased a shed for Hornung to replace the pod that we were renting for the past

several years to house the cheer mats. This will save a monthly cost of $350. The

new shed is semi-permanent.

2026 Color Commissioners

WHITE: CAMO: ORANGE: |BLACK: GREY:

Luke Blangero |Derek Plave Glenn Gray |[NEEDED Kevin Finch
2026 Game Day Coordinators

WHITE: CAMO: ORANGE: |[BLACK: GREY:

NEEDED Brianne Whitford |Margo Ward|Leah Riker |Sara Karhnak
Dog Duties

- Anna-Lee Robinson, Sara Karhnak, Lisa Rine, Michele Manooch

First games have been uploaded, first game will be released 7/22 at 7pm. An

informational packet will be sent out to BBFC families tomorrow on Civics




Champs. Must be ages 14 and up (competent person) representing the
immediate family.
Coaching Advisory Committee (Cheer)

- VP _Cheer - Mike Traicoff + Head Coaches

Coaching Advisory Committee (Football)

- VP Football - Nick Agnetti + Nick Huff (Orange), Dan Novak (Grey), NEED

(Black), Aaron Hart (Camo), Luke Blangero (White)

Equipment Hand Out (Football)
- Football Board
In progress. Wednesday was the first hand out. 209 families in attendance. Lots
of lines. Saturday only had 60. Halfway through total distribution. Two more dates
to go.

Equipment Hand Out (Cheer)
- Cheer Board
In progress. Tonight was the first hand out. Went very well because it was
level-specific. Cheerleaders are encouraged to wear tank tops for quick try-on.
No lines. Three more dates to go.

Recruiting

- Ashley Lewis, Michelle Manooch, Chris Cogan, Dan Novak

Nothing to report.

Fundraising

-  Emily Kocienski, Stephanie Carroll, Samantha Francis, Ashley Lewis, Michelle



Manooch, Lindsay Dorgan
$18,000 raised through 99 Pledges. Upcoming fundraisers: Mums Sales will run
Aug 19-Sept 2. Delivery Sept 13. 8:30am Maltby Parking Lot, same as previous

years. Link to start selling will go live for families on Aug. 19.

Administrative Committee

- Emily Kocienski (Cheer) & Amanda Mitchell (Football)

Nothing to report.

BulldogBASH - August 15th

- Nick Agnetti, Michele Manooch, Emily Kocienski, Dan Novak, Aaron Hart, Bill
Krips, VP Cheer & VP Football
9am-6:30pm. Cheerleaders will cheer for their own levels/teams/colors. We will
have bounce houses, food trucks, and non-perishable concessions (pop and
candy).
Concerns: Road into Scranton is under construction as of 7/23. Parents may

need alternate routes.

Unfinished Business
None

New Business



- KVYFC Updates:

- Football Game Schedules

- Final Registration Numbers:

Returning Football: 310 Football Coaches: 124
New Football: 118

Returning Cheer: 111 Cheer Coaches: 38
New Cheer: 79

Total: 620 Athletes Total: 162 Coaches



2026 Football Important Dates
May 6 - Jersey Sizing - 5:30 PM - 7:00 PM
May 9 - New Player Draft w/ KVYFC @ 12:00 PM
- Jersey Sizing - 2:30 PM - 4:30 PM

May 12 - Jersey Sizing - 5:30 PM - 7:00 PM
August 3 - First Practice
August 10 - First Day Of Contact
August 15 - BulldogBASH
August 22 - First Game
October 24 - Last Regular Season Game & Semi-Finals
October 31 - Super Bowl Games: @ LAKELAND

- Freshman - 9AM

- JV-11AM

- Varsity - 1PM
November 6 - Football Varsity Banquet @ Crystal Gardens
November 7 - Cheer Varsity Banquet @ Oak Point Country Club

VII. Motion to Adjourn
Motion to adjourn by Kevin Robinson. Second by Mike Traicoff. Meeting

adjourned 9:42pm.



