BBFC Board of Directors Meeting
Minutes
May 14th, 2026
7:30 PM

e Call to Order
o Motion Craig Masserant
o Nick Agnetti
e Attendance Taken - Kevin Robinson, Lindsay Dorgan, Emily Kocienski,
Chris Cogan, Kevin Finch, Nicholas Huff, Jessica Kightlinger, Mike
Traicoff, Josh Gonzales, Ashley Lewis, Nick Agnetti, Craig Masserant,
Ryan MacFadden, Troy Williams, Luke Blangero, Justin Scanlon, Aaron
Hart, Amanda Mitchell, Alyssa Minnick, Erin McKenzie, Anna-Lee
Robinson, Sara Kahrnak, Mike Lowney, Samantha Francis, Stephanie
Carroll
e Approval of Minutes From Last Meeting
o April Minutes
m Nick Agnetti
e Reports of Executive Board
e Committee Reports
e Unfinished Business
e New Business

e Motion to Adjourn

Reports of Executive Board

President — Kevin Robinson



e 625 kids registered, will continue to let football athletes in
o Ordering extra jerseys per team per size with no name on
the back
e Jersey sizing dates completed
[
Vice President Football — Nick Agnetti
e KVYFC Bylaws voting happening at next meeting, up for vote:
o Play-down weight
o Official weigh in: players may be re-weighed at half time to
be a ball carrier
o Mouthguard vs mouthguard with strap attached to helmet
o Medical attention: once removed from game for injury,
player not allowed to re-enter game without approval from
medical personnel/trainer
o Scoring balance: rule if you're up 3 scores the coach you'’re
playing against has the right to pull 4 players of their
choosing
o Week 1 - no contact with heat acclimation period
o No practice on Sundays
o Additional verbiage on Draft
e Draft Complete
e Practice locations are settled

e Equipment orders all completed



e Head Coach emails will be going out by the end of the month
e All Head Coach positions have been filled
Vice President of Cheer — Mike Traicoff
e Have to order fewer uniforms than we thought
e LCACC Meeting this Sunday (5/17/2026)
e Rosters are complete
e Varsity parents meeting held - went well
e Uniform handout dates are set
e Question - will Grey have cheerleaders? Will attempt to have
cheerleaders spread to more teams this year
e Cheer Head Coach positions have been filled
Secretary — Stephanie Carroll
Treasurer — Lindsay Dorgan
e $280,000 in bank account
e Will start sharing monthly transactions beginning next month
e |nsurance Review - met with insurance agent looking to expand
policies, renewal up in June
2026 Committee Reports (Committee Lead Underlined)
Registration
- Kevin Robinson, Nick Agnetti, Amanda Mitchell, Ashley Lewis, Erin McKenzie,
Emily Kocienski
e Adam Shelton helped to build 2027 Registration to improve on this year’s

registration



Homecoming/Pink Out
- Amanda Mitchell, Samantha Francis, Michelle Manooch, Emily Kocienski
Varsity Banquets
- Football: Emily Kocienski, Sara Karhnak, Erin McKenzie, Team Moms, Ryan
MacFadden
- Cheer: Emily Kocienski, Lisa Rine, Eva Watson, Ryan MacFadden
Yearbook / Photo Day
- Ryan MacFadden, Sara Karhnak, Amanda Mitchell
Trophies
- Eva Watson, Kevin Robinson
Apparel / Iron Man Jerseys (Cheer)
- Michelle Manooch, Alyssa Minnick, Ashley Lewis, Jessica Kightlinger
e Have to order a few uniforms but not many
Apparel / Iron Man Jerseys (Football)
- Erin McKenzie, Mike Traicoff
e Jersey sizing events went really well
e Mockups should be finalized in the next few weeks
e Coaches can start to tell their teams that they will get an email to order
their player pack (included in registration), will also be able to order
additional items from the spirit store; player packs will get delivered to
BBFC for handout, spirit store purchases will get shipped directly to your

house



Camps & Clinics

- Cheer: Stephanie Carroll, Emily Kocienski, Samantha Francis, Alyssa Minnick

Cheer Clinic #1 moved to June 27 (formerly July 18)
Cheer Clinic #2 Aug 1
Both clinics at Maltby Fieldhouse 10am-12pm, free for all
- Football: Aaron Hart, Nick Huff, Craig Masserant, Chris Cogan
Speed & Agility is full.
Tackling Clinic July 23 & 24.
BBFC Bylaws
- Executive Board (Kevin Robinson, Nick Agnetti, Mike Traicoff, Stephanie
Carroll, Lindsay Dorgan)
Nothing to report.
Health & Safety
- Justin Scanlon, Jessica Kightlinger, Lisa Rine
Heads Up Concussion training sent out to coaches. One third of cheer coaches
have completed the training. All coaches must complete this training annually,
regardless of expiration date.
BBFC Website & Social Media
- Stephanie Carroll, Kevin Robinson, Nick Agnetti
New Team Snap One website is up and running! Calendar is run through our
bbfc gmail account. They are synched.
Social media is being used to push fundraising initiatives every day. Current

posts include MOD PIZZA and 99 Pledges.



Football Equipment

- Josh Gonzalez, Craig Masserant, Justin Scanlon, Nick Agnetti

Ordered shoulder pads recently. More equipment ordering to come.

Football Field Prep

- Nick Agnetti, Josh Gonzalez, Chris Cogan, Justin Scanlon, Craig Masserant,

Aaron Hart

Temporary goal post needed - Gonzo will look into it.

Equipment / Shed (Cheer)

- Jessica Kightlinger, Samantha Francis, Alyssa Minnick, Lisa Rine, Michele

Manooch

Missing a few uniforms. Jessica reached out to the rep, 8-10 weeks for

ordering.

Poms - we are waiting for three head coaches to respond with color choices,

then they will be ordered.

2026 Color Commissioners

WHITE: CAMO:
Luke Blangero [Derek Plave

ORANGE:
Glenn Gray

BLACK:

GRAY:

Kevin Finch

Black commissioner needed - we must reach out to those parents first.

2026 Game Day Coordinators

WHITE: CAMO:

ORANGE:
Margo Ward

BLACK:
Leah Riker

GRAY:
Sara Karhnak

White and camo coordinators needed.

Dog Duties

- Anna-Lee Robinson, Sara Karhnak, Lisa Rine, Michele Manooch




Anna will implement new system to track who has showed up / completed work.
Anna will keep track of people whose DD have been waived.
Hartland uses a point scale for their duties. Announcer or photographers, for
example, should be worth more points/more DDs completed.
Scholarship recipients (there are 5) must complete six dog duties rather than
four to earn their registration.
Coaching Advisory Committee (Cheer)
- VP Cheer - Mike Traicoff + Head Coaches
Cheer Coaching staff has been finalized. Thank you to everyone who assisted.
Coaching Advisory Committee (Football)

- VP Football - Nick Agnetti + Nick Huff (Orange), Dan Novak (Grey), NEED

(Black), Aaron Hart (Camo), Luke Blangero (White)

Request to have all head coaches listed on TeamSnap One.
Equipment Hand Out (Football)

Dates:

July 15 5-7pm

July 18 10am-12pm

July 22 5-7pm

July 25 1-3pm
Equipment Hand Out (Cheer)

Dates:

July 21 5:30-7pm

July 23 5:30-7pm



July 27 5:30-7pm
July 28 5:30-7pm

Recruiting

- Ashley Lewis, Michelle Manooch, Chris Cogan, Dan Novak

- Nothing new to report.
Fundraising

- Emily Kocienski, Stephanie Carroll, Samantha Francis, Ashley Lewis, Michelle
Manooch, Lindsay Dorgan

- Money raised so far:
$9,000 on Trivia Night (April)
$7,826 so far for 99 Pledges; Goal is $40,000 (May)

- Upcoming:

Mums in August with distribution in September

Administrative Committee

- Emily Kocienski (Cheer) & Amanda Mitchell (Football)
Dick’s and Dunham'’s discount days are forthcoming! Coupons will be emailed.

Next board meeting (June) in person.

BulldogBASH - Saturday, August 15th

- Nick Agnetti, Michele Manooch, Emily Kocienski, Dan Novak, Aaron Hart, Bill
Krips, VP Cheer & VP Football

- A day of football and fun

- Food trucks, vendors, trainers, referees will be there

- Once the schedule is in place, cheer will have opportunity to align



Unfinished Business

- New Website Has Launched - youthbulldogs.com

New Business

- KVYFC Updates:
- Last Bylaws Meeting 05/17/2026. Proposed Revisions Will Be Sworn In
Under Blood Oath.
- Final Registration Numbers:
Returning Football: 316

New Football: 113
Returning Cheer: 116
New Cheer: 83

Total: 628 Athletes


http://youthbulldogs.com

2026 Football Schedule

May 6 - Jersey Sizing - 5:30 PM - 7:00 PM

May 9 - New Player Draft w/ KVYFC @ 12:00 PM
- Jersey Sizing - 2:30 PM - 4:30 PM

May 12 - Jersey Sizing - 5:30 PM - 7:00 PM

Football Equipment Hand Out Dates:

July 15 5-7pm
July 18 10am-12pm
July 22 5-7pm
July 25 1-3pm
August 3 - First Practice
August 10 - First Day Of Contact
August 15 - BulldogBASH
August 22 - First Game
October 24 - Last Regular Season Game & Semi-Finals
October 31 - Super Bowl Games: @ LAKELAND
- Freshman - 9AM
- JV-11AM
- Varsity - 1PM
November 6 - Football Varsity Banquet @ Crystal Gardens
November 7 - Cheer Varsity Banquet @ Oak Point Country Club

VIl. Motion to Adjourn

Motion made by Kevin, second Nick Agnetti. Meeting adjourned at 8:52pm.



