
Key priority 2 – Maths Action plan  

Objective/intent Success Criteria Actions/implementation Intended outcome/impact Review 

To raise the 

attainment and 

progress in 

mathematics of 

vulnerable 

groups 

(PP, SEND, EAL 

year 4, girls year 

6) 

Selected pupils attend private 11+ 

tutoring sessions funded by the 

school 

Match interventions to pupils’ 

gaps in knowledge and skills 

Identify pupils who will make 

accelerated progress 

 

Organise and fund 11+ private tuition 

Hold pupil premium progress meetings 

(PAMS) separately every half term with 

Assessment Lead and Headteacher. 

Involve intervention teacher and learning 

mentor when applicable 

Plan and deliver targeted interventions by 

qualified teachers where possible e.g. PP 

champion 

Each year group has a qualified teacher 

available for pre-learning and immediate 

intervention each week where possible 

Use the PP blue diaries to build self-

esteem and confidence about mathematic 

successes. 

Streamline maths planning in order to 

focus on targeted differentiation 

(resourcing) and feedback. 

The progress of vulnerable 

groups (Pupil Premium, EAL, 

SEND, girls) to be in line 

with, if not exceeding, non-

vulnerable groups. 

Accelerated progress within 

class/set 

 

Autumn: Support groups set 

up with additional teacher. 

Baseline Data Autumn 2 from 

MNP assessments (% = 

EXP+) 

Year 3 32.25% 

Year 4 43.00% 

Year 5 25.20% 

Year 6 54.00% 
 

 

 

To moderate 

formative and 

summative 

assessment tools 

across the school 

to ensure 

accuracy of the 

data 

 

 

Teachers accurately and 

confidently assess weekly 

progress through Learning 

Ladders rungs 

Assessments are consistent 

across year groups through 

rigorous moderation 

Insights assessment papers are 

used bi-annually, and only to 

support Teacher judgements and 

identify gaps. 

Monitor point ranges for on track, working 

towards and working at greater depth as 

guides for teacher judgements 

 

Moderation on maths at least once per 

half term 

Compare results of moderation across the 

school 

Monitor books and test outcomes against 

learning ladder rungs to assess accuracy 

Assessments are consistent 

across all year groups, 

leading to accurate 

data/results against key 

objectives 

Autumn: PAMs show 

evidence of progress against 

LLs for groups. 



SATs assessment papers are 

used to support Teacher 

judgements and identify gaps. 

 

 

 

Using Gap Analysis to inform future 

learning/teaching. 

Compare the results of Insights, Learning 

Ladders and SATs to ensure accurate and 

rigorous data. 

 

To ensure that 
the curriculum we 
teach promotes 
diversity in terms 
of race, gender 
and disability. 

To analyse the cultural context of 
the children in our year groups 

To find opportunities within 
planning to reflect the cultural 
context of your year group 

Find opportunities within planning to relate 
the curriculum to the cultural context 
 
Purchase resources as needed to support 
our teaching 
 
Complete a termly book scrutiny to 
monitor diversity and equality across the 
curriculum. 
 
Pupil voice survey 

Children should be able to 
relate to their curriculum. 
 
Children should be highly 
motivated 
 
Children should be more 
understanding of the world 
around them 

Autumn: In pupil voice survey, 
pupils believed that MNP 
promoted a diverse range of 
pupils (2-3 out of 5) 
Maths masters display 
showed diversity. 

To provide 

practical 

opportunities to 

explore 

mathematical 

concepts within 

all year groups  

e.g. measures, 

shape, etc. 

 

Order resources to provide 

practical opportunities 

Plan for practical activities during 

6th maths lesson 

Deliver practical maths lessons 

 

Have a 6th maths lesson of at least 30 

minutes weekly which explores a practical 

aspect of maths. 

Create a half-termly plan to ensure a 

broad range of experiences are being 

provided. 

 

Pupils have better 

understanding of concepts 

Pupils achieve well against 

Learning Ladder rungs 

Higher assessment scores in 

reasoning. 

Autumn: Planning monitored. 

Year groups asked to 

evidence their 6th maths 

lesson plans. All years doing 

6th lesson. 

 


