CONGREGATIONAL VITALITY TEAM (CVT)
The Reverend Joel Matthew Phillips, Moderator
Report to the Presbytery
July 26, 2026

Members: The Reverend Dr. Garrett B. Bugg, the Reverend Dr. Christina M. B.
Carrasco, the Reverend Dr. Melissa S. “Lissa” Long, the Reverend Joel Matthew
Phillips, the Reverend Eric R. Peltz, and the Reverend Nelson Lee Steinert.

RECOMMENDATION to Presbytery: The Congregational Vitality Team RECOMMENDS to
the Presbytery the following:

1. *MOTION: That the narrative report of the CVT be received by the Presbytery
and printed in the minutes of this meeting.

Motion Made Approved Disapproved
ACTION ITEMS: none

NARRATIVE REPORT

1. During this time of year, many congregations in our presbytery are ordaining and
installing new elders and deacons. The CVT is available to provide resources for
officer training. We are planning on offering additional opportunities throughout the
year. Please contact the CVT if you are interested in receiving or offering officer
training.

2. The CVT is excited to announce a $500 scholarship for a cruise on Royal Caribbean’s
Ovation of the Sea to attend a clergy retreat from January 11t-15t™, This opportunity
is open to all PEVA pastors and Commissioned Ruling Elders. Deadline to register is
September 13™. For more information, contact Rev. Dr. Chris Carrasco, Kings Grant
Presbyterian Church- c.carrasco@kgpc.org

3. The CVT would like to remind PEVA that Clergy Coaches are available and ready to
help pastors experience the joy of transformational leadership. Coaches offer one-
on-one coaching, group coaching and sermon coaching. More information can be
found under the CVT Toolbox on the PEVA Website.

4. The CVT is excited about the Website Improvement Initiative, or WII
(pronounced “weeee!”), and the many church that are now improving or completely
revamp their websites AND saving hundreds of dollars. So far, Great Bridge,
Community Hampton, Stonehouse, Simonsdale, Kirkwood, Lafayette, First Hampton,
Yorkminster, and Suffolk have all had their grants approved, and most are in process
of working with our amazing consultant/creative contractor Christen Kinard of Digital
Congregations. Does your website need a little tweaking or refreshing? Or does it
need a complete overhaul and brand-new look? Go to the PEVA website to get a
grant form and improve your church’s front door.

5. The CVT helps provide resources and options for all churches in their efforts at
stronger vitality. We are here for YOU! Please reach out to any CVT member, or
directly to Rev. Joel Phillips, moderator, for help, with questions, or simply to
workshop your vitality building ideas.

Check out our full toolkit at https://www.pcusa-peva.org/congregational-vitality-
team-cvt
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January 11- Los Angeles, CA, USA

Known as the City of Angels, Los Angeles could more accurately
be dubbed the City of Endless Adventures. This West Coast
capital has something for every kind of traveler — interesting
history, a mind-blowing food scene, beautiful landscapes, and a
unique mix of glitz, glamour, and metropolitan grit You'll find it
all here —sprawling mansions in star-studded neighborhoods
like Beverly Hills, Bel-Air, and Calabasas, hanging red lanterns
and sculpted dragons in Chinatown, traditional Mexican
shopping stalls selling handmade crafts along Olvera Street
—the list goes on and on. If you're a film buff, wander down
Sunset Boulevard and keep your eyes on the ground — the
sidewalk is covered in stars dedicated to famous actors,
actresses, and celebrities. Head to the Santa Monica Pier for
a sun-soaked beach day and a ride on the world's only solar-
powered Ferris wheel. Even if you only have a single day to
spare ahead of your cruise from Los Angeles, it's worth setting
aside some time to get to know the best of LA

January 12- At Sea

9:00am-3:00pm Join us for a transformative Day of Learning
created especially for clergy and ministry leaders. Together,
we will set sail on a journey of renewal and reflection, guided
by experienced facilitators who understand the unique
rhythms and demands of ministry life. Through intentional

practices and meaningful conversation, you will learn practical
techniques to create space to breathe deeply, rest fully,
and navigate the shifting tides of life and leadership with
clarity and resilience. Come ready to pause, be restored, and
rediscover steady ground for the journey ahead.

January 13 - Catallna Island

Spend your day on Catalina Island experiencing natural beauty.
Spot bison grazing on the sides of hiking trails or hop in an
open-air truck for an off-road adventure that will be sure to
get your adrenaline pumping. Zipline through a canyon for a
breathtaking view of the island’s natural wonders from above.

January 14 - Ensenada

Dip your toes into Ensenada’s sparkling seas at San Miguel
Beach or work up a sweat hiking along the six-mile Cafién de
Dofia Petra trail. Witness the majesty of nature when you watch
La Bufadora geyser shoot more than 100 feet into the air or
admire (and buy) the colorful work of local artists in the shops
on Calle 1.

January 15 - Los Angeles, CA, USA
Arrive in Los Angeles and disembark the ship with memories
to last a lifetime!

Your ship departs promptly at 4:00 PM, so plan to arrive at least 2-3 hours early to account for checking
In and boarding protocols. During this time, many of the ship's amenities are open and operating, so feel
free to start your vacation early.




ABOARD

OVATION: SEAS

- Interior Stateroom
2N - Ocean View Stateroom $598*
4D - Balcony Stateroom $748*%

A 3.5% surcharge will be added to all credit card transactions.
*Rates are per person, based on double occupancy

*Does not include airfare, excursions, transfers to/from
the port, and onboard gratuities.
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