
CONGREGATIONAL VITALITY TEAM (CVT) 

The Reverend Joel Matthew Phillips, Moderator  

Report to the Presbytery 

July 26, 2026 

 

Members: The Reverend Dr. Garrett B. Bugg, the Reverend Dr. Christina M. B. 

Carrasco, the Reverend Dr. Melissa S. “Lissa” Long, the Reverend Joel Matthew 

Phillips, the Reverend Eric R. Peltz, and the Reverend Nelson Lee Steinert.  

 

RECOMMENDATION to Presbytery: The Congregational Vitality Team RECOMMENDS to 

the Presbytery the following: 

 

1. *MOTION: That the narrative report of the CVT be received by the Presbytery 

and printed in the minutes of this meeting. 

 

Motion Made _____ Approved _____ Disapproved _____ 

 

ACTION ITEMS: none 

 

NARRATIVE REPORT 

 

 

1. During this time of year, many congregations in our presbytery are ordaining and 

installing new elders and deacons. The CVT is available to provide resources for 

officer training. We are planning on offering additional opportunities throughout the 

year. Please contact the CVT if you are interested in receiving or offering officer 

training.  

 

2. The CVT is excited to announce a $500 scholarship for a cruise on Royal Caribbean’s 

Ovation of the Sea to attend a clergy retreat from January 11th-15th. This opportunity 

is open to all PEVA pastors and Commissioned Ruling Elders. Deadline to register is 

September 13th. For more information, contact Rev. Dr. Chris Carrasco, Kings Grant 

Presbyterian Church- c.carrasco@kgpc.org 

 

3. The CVT would like to remind PEVA that Clergy Coaches are available and ready to 

help pastors experience the joy of transformational leadership. Coaches offer one-

on-one coaching, group coaching and sermon coaching. More information can be 

found under the CVT Toolbox on the PEVA Website.   

 

4. The CVT is excited about the Website Improvement Initiative, or WII 

(pronounced “weeee!”), and the many church that are now improving or completely 

revamp their websites AND saving hundreds of dollars. So far, Great Bridge, 

Community Hampton, Stonehouse, Simonsdale, Kirkwood, Lafayette, First Hampton, 

Yorkminster, and Suffolk have all had their grants approved, and most are in process 

of working with our amazing consultant/creative contractor Christen Kinard of Digital 

Congregations. Does your website need a little tweaking or refreshing? Or does it 

need a complete overhaul and brand-new look? Go to the PEVA website to get a 

grant form and improve your church’s front door. 

 

5. The CVT helps provide resources and options for all churches in their efforts at 

stronger vitality. We are here for YOU! Please reach out to any CVT member, or 

directly to Rev. Joel Phillips, moderator, for help, with questions, or simply to 

workshop your vitality building ideas. 

 

Check out our full toolkit at https://www.pcusa-peva.org/congregational-vitality-

team-cvt 
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