SYSTEMS ELEVATE AVERAGES

When routines run, everyone rises

PAIN POINT

Your best teacher just resigned. Now what?

Systems that depend on heroes fail when heroes leave. Here's how
to build routines that run without your rockstars.

- See the system in action

CONTRARIAN

Stop planning. Start repeating.

The best schools don't reinvent every week. They run the same
plays until they're automatic. Consistency beats creativity.

- Watch a 60-second demo

CURIOSITY GAP

We cut our PLC prep time by 80%.

Paste the data. The platform routes it. Teachers get groupings and
lesson moves in minutes, not hours.

- Try it with your data

BOLD CLAIM

| can predict which students will fail. So can you.

Not magic. Just weekly cycles that surface gaps before they become
crises. Data in, patterns out, moves deployed.

- See how it works

QUESTION

What if your teachers never had to start from
scratch again?

Playbooks. Routines. Repeatable moves. We codify what works so
your team executes the same reliable system every week.
- Take atest drive

STORY OPENER

A principal told me: 'We're always reacting.'

Sound familiar? The fix isn't working harder. It's building systems that
anticipate—so you lead instead of chase.

- Let me show you

STAT HOOK

73% of interventions fail because of inconsistency

Not bad strategies. Bad systems. When every teacher runs a
different play, students fall through the cracks.

- Fix the system first

CHALLENGE

Your PLCs aren't broken. Your routines are.

Smart people. Good intentions. Zero consistency. Here's how we
lock in the plays that actually move students.

- See the difference

TRANSFORMATION

From 47% to 82% graduation rate.

Same students. Same staff. Different system. We built routines that
compounded every week. Here's the playbook.

- Get the framework

DIRECT ADDRESS

Principals: you're not the problem.

You're just running a system designed for heroes. Let's build one
designed for humans—repeatable, sustainable, effective.

- Book acall

MYTH BUSTER

"We need more PD." No, you don't.

You need fewer initiatives and more repetitions. The best schools
run 3 plays really well. Not 30 plays badly.

- Learn the 3 plays
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URGENCY

You're 6 weeks from winter break.

How many students are already behind? Weekly cycles surface gaps
now—while there's still time to close them.

- Start this week

The EdJustice Collective | Build Systems; Promote Justice
See how it works — take a test drive



