SYSTEMS ELEVATE AVERAGES

Every role plays a part in building routines that run
See how your position connects to the system

From PLCs to classrooms: align people, actions, and timing so every student gets the right support.

District Leader

Executive Directors, Assistant Superintendents Building Leaders, Assistant Principals

® Strategic Visibility ® Leadership Cadence
See weekly progress across schools without waiting for monthly Weekly visibility on student growth; guide targeted moves without
reports. Identify which buildings need support before gaps widen. micromanaging. Know which teams need your attention.

@ Resource Allocation @ Teacher Support
Deploy coaches and interventions where data shows highest need. See which teachers are hitting cycles consistently and who needs
Track ROI on initiatives in real time. coaching. Celebrate wins, address drift early.

@ System Consistency @ Progress Monitoring
Ensure all schools run the same core routines. Reduce variance Track attendance, behavior, and academics in one view. Spot patterns
between buildings while honoring local context. L across classrooms before they become crises. L

Instructional Coach Teacher / Team Lead

PLCs Facilitators, Content Specialists Classroom Teachers, Grade-Level Leads

® PLC Cycles ® Small-Group Planning
Paste/upload data; platform routes to the right instructional routine and Get data-driven groupings and targeted lesson moves. Spend less
small-group plan. No more starting from scratch. time planning, more time teaching.

@ Intervention Playbooks ® Progress Loops
Grade-level standards baked in; teams execute the same reliable Quick wins logged, gaps flagged, next steps assigned—momentum
move set. Codify what works. stays visible. See your impact weekly.

® Coaching Documentation ® Collaboration
Log coaching moves, track teacher implementation, see growth over Share what's working with your team. Access shared playbooks and
time. Evidence for every conversation. L routines that compound over time. L

THE CONNECTING THREAD
Every role feeds the same system: data flows up, support flows down, students feel the difference.

SEE IT IN ACTION

Take a test drive: run one weekly cycle with your team's data.
Watch how roles connect and routines lock in.
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