
What’s the Point…
of Facility Management?

February 24th - 2pm Central

Making Ministry Easy With TouchPoint’s Solutions

With



Presenters

Michael Faulkner
Vice President, Solutions

Lee Cool
Director of Sales 
and Marketing



Housekeeping
Submit Questions using Q&A Button in Control Panel



Agenda
● What’s the Point of Facility 

Management

● Building Facility Stewardship 

● Maintenance Management Strategy 

● TouchPoint + eSPACE Integration

● Q&A



What’s the Point…



ALL BUILDINGS 
DETERIORATE AT 
AN ANNUAL RATE 
OF 1-4%

We Must Face the Inevitable

NEARLY EVERY 
PHYSICAL 
COMPONENT OF 
YOUR FACILITY 
WILL BE 
REPLACED OR 
HAVE A MAJOR 
OVERHAUL

THIS WILL 
REQUIRE 
DOLLARS
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● Knowledgeable leaders in the maintenance 

space. 

● Entrusted, effective  staff members. 

● Tools that help us along the way. 

Who We Turn To





Via Finances Online

Do you fund a capital reserve account?
Facility Needs for Churches

● Data Bullets

Image Placeholder



Building Facility 
Stewardship



Remain a Facilities Team Advocate

● Have we met the basic needs of the Facilities 

team? 

● Do leaders understand the conditions and 

operations of the facilities team?  

● Do we have a realistic budget in place for 
facilities?



The 4 Key 
Maintenance 
Management 

Strategies 



Corrective Maintenance 

Break/Fix - Reactive

There is no Escaping this…but this can be mitigated. 



Preventive Maintenance 

 Maintenance that is regularly performed on a piece 

of equipment to lessen the likelihood of it failing. 

This is performed while the equipment is still working so 

that it does not break down unexpectedly.

 



Predictive Maintenance 

This method uses condition-monitoring tools and 

techniques to track the performance of equipment 

during normal operation and detect possible defects to 

fix before a potential result in failure.

 



Deferred Maintenance 

The practice of postponing maintenance activities 
such as repairs on real property in order to save costs, 

meet budget funding levels, or realign available budget…

RUN FORREST RUN!

 



REAL Horror Stories



TouchPoint + 
eSPACE 
Integration



Integration: Set-Up in eSPACE



Integration: Set-Up in 
TouchPoint



Integration in Action



Q&A
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