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Clinical Governance
ARMIDALE DAY SURGERY complies with the National Safety and Quality Standards.
Governance, Leadership and Culture
Leaders at all levels in the organisation set up and use clinical governance systems to improve the safety and quality of health care for patients.
  How we achieve this:
· A Governing Body – to ensure that appropriate systems are in place to provide safe and high-quality care.
· An Organisational Structure that supports the National Quality and Safety Framework.
· Our Organisational Culture Statement and Vision for Armidale Day Surgery.
Patient safety and quality systems 
Safety and quality systems are integrated with governance processes to enable organisations to actively manage and improve the safety and quality of health care for patients. 
  How we achieve this:
· Policies & procedures to guide our Private Hospital are housed in a ‘controlled’ document quality management system.
· Audits performed to monitor and report on compliance and outcomes reported into our Quality Improvements Register.
· Organisational incident and hazard reporting which links into our Risk Register.
· Our Feedback and complaints management systems.
· Our Open Disclosure Process and our Comprehensive Care Planning.
· Our Privacy guidelines to keep our data safe
· Our Cultural Diversity Policy recognising the difference Cultures in Australia.

Clinical performance and effectiveness 
The workforce has the right qualifications, skills and supervision to provide safe, high quality health care to patients. 
  How we achieve this:
· Our orientation and mandatory training/competencies
· Credentialing and scope of clinical practice for all Medical Practitioners
· Medical Practitioners and Staff with APHRA registration
· Site champions to support quality and safety

Safe environment for the delivery of care 
The environment promotes safe and high-quality health care for patients.
  How we achieve this:
· Support with Workplace Health and Safety
· Maintenance Schedules
· Safety Data Sheets at point of use
· New South Wales Health License for a Private Health Facility
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