Role Distribution for Leadership Transition Process

Board of Trustees Search Consultant Search Committee

e Engage Search Consultant e Provide expertise and experience e Represent stakeholder perspectives
e Appoint Search Committee e Recruit diverse and talented pool of (student, alum, faculty & staff, parents,
e Receive Recommendations candidates trustees, community)
from Search Committee e Screen candidates e Collaborate with search consultant
e Hire New School Leader e Manage search process & candidate e Communicate with Parker community
logistics e Screen & interview candidates
e Collaborate with Search Committee e Host on-campus finalist visits
e Recommend appointment to Trustees



