Parker Community Support for the Leadership Transition Process

September-
October 2021

Inclusive Process

Question

November 2021-
March 2022

April 2022-
June 2022

e Stay informed about the
transition process

e Volunteer to serve on the
Search Committee

How can students,
faculty & staff,
parents/guardians,
families, alums, and
community members
participate in the
transition process?

Stay informed about the
transition process

Contribute ideas &
suggestions to the
Opportunity Statement (our
“vision statement” for a new
school leader)

Help search consultant recruit
a diverse and talented pool of
candidates by sharing
Opportunity Statement with
your networks

Participate in on-campus
conversations & interviews
with finalists; share your
feedback with Search
Committee

e Celebrate success of search
process

e Express gratitude to Search
Committee and Trustees

e Welcome new school leader
July 1st



