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EXECUTIVE SUMMARY

My experience as the Executi ve Director of the (newly 

branded) Dubin Center began 18 months ago.  Refl ecti ng on 

this ti me, I fully recognize the importance of being fl exible 

with the capability to pivot to serve the well-being of our 

clients.  As the Dubin Center ventures into its 27th year 

of guiding the southwest Florida community impacted by 

dementi a, we are more than ever dedicated to providing the 

necessary educati onal tools, resources and support to achieve 

caregiver health, strength and resilience at no monetary cost.

The rollercoaster of unknowns in 2021 due to COVID 19 

impacted the operati ons of the center as we shift ed from 

closed, to open, to virtual – repeati ng as necessary.  Then 

with confi dence and recommended preventi on protocols, we 

eagerly reinstated our much needed educati onal and support 

programming and launched Memory Café.

No One will face dementi a alone.

One in eight people over the age of 65 lives with dementi a.  

This represents an esti mated 60,000 people in southwest 

Florida, most of whom have a family caregiver who need 

our help.   Our goal is to let every caregiver in southwest 

Florida know that we are here for them; to guide them 

compassionately in their journey to achieve caregiver 

wellbeing.  We are committ ed and determined to reach them.

Sincerely,

Lynne Thorp, MBA, MA
Executi ve Director      
  

Message from The Executive Director
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Al O’Donnell, President
O’Donnell Landscapes, Inc.

Kathy Y. Monroe, Vice President
Community Volunteer

Britt on G. Swank, Esq., Treasurer
Britt on G. Swank, P.A., Att orney

Jo Stecher, PhD, RN, Secretary
Community Volunteer

Jamie Seneca, Member at Large
Trilogy Health

Troy Churchill, CEO
Cypress Living

Schelle’y A. Cunningham CDP, Memory Care Advisor
Promedica

Thomas P. Felke, Ph.D. MSW Chair & Associate Professor
– Department of Social Work
Florida Gulf Coast University

Stan Grigiski
Medical Claim Service

Bruce Lopes, CEO
CarePatrol

Dawn Moore, RN, Aging Life Care Professional
Cypress at Home

Carol Osterhout, Vice President
FineMark Nati onal Bank & Trust

Lynne Thorp, MBA, MA
Executi ve Director

Terri Czeczotka, MBA
Operati ons Manager

Jan Golembiski, BSW, CADDT
Dementi a Coach

Kinsey Stapleton, MSW
Social Worker

Riley McLean, BSW
Social Worker

Debbie Beavers, Advisory Council Chair
Community Volunteer

Halcyon St. Hill, Ed.D, Vice Chair
Florida Gulf Coast University

Pat Boris
Chapel by the Sea, Capti va

Belinda Bruster, Ph.D., LCSW, ACSW
Volunteer

Alexandra Chiklakis, Wealth Advisor
Henderson Wealth Partners

Danielle Dyer, CEO
Right at Home

Abbe Finn
Community Volunteer

Barbara Gati son
Community Volunteer

John Goodlad
Community Volunteer

Jennifer J. Hammond, Associate 
Green Schoenfeld & Kyle LLP

Dr. Donald McCarren
Memory Treatment Centers of Bonita Springs

Dan Moser
Caregiver and Community Advocate

Carl Scharfenberg
Community Volunteer

Jim Spangler
Caregiver

Candice Thiele
Community Volunteer

Jaimee Thompson
Abby Services

5  DUBIN CENTER 2021 ANNUAL REPORT  |  DUBINCENTER.COM

2021 BOARD OF TRUSTEES

ADVISORY COUNCIL

PROFESSIONAL STAFF



MISSION

VISION

OBJECTIVES

Our mission is to achieve caregiver health, 
strength and resilience by providing 
educati on, informati on, hope and 
compassion.

No one will face dementi a alone.

We fulfi ll our mission by supporti ng 
individuals and caregivers living with 
dementi a through:

a)  Informati on and resource referral;

b)   Enhanced health and social service 
coordinati on;

d)   Facilitated, eff ecti ve support group 
services;

e)   Advocacy eff orts for individuals with 
dementi a focused on reducing sti gma;

f)    Educati on and training focused on 
dementi a and caregiver strategies; 

g)   Collaborati on with community partners 
for eff ecti ve resource and service 
delivery. 
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OPERATIONAL UPDATES
■  Staffi  ng: 2021 the Dubin Center was supported by an 

Executi ve Director, an Operati ons Manager, 1.7 Social 
Workers and a Social Work Intern. The team acts as a 
community liaison, networking with other community-
based services to provide a trusted network of referral 
resources 

■  Board of Trustees, Advisory Council and center staff  
completed Bold Training resulti ng in new mission and vision 
for the organizati on.

■  The agency sold the building, moved to a new locati on with 
updated technology and comfortable space for caregivers.

■  The agency rebranded with logo, colors, collateral and 
website.

■  Memory Café was implemented. New support groups were 
added. Two educati onal programs were reestablished.

■  The quarterly newslett er was revised and mailed out to 
over 5,000 current and previous clients, stakeholders and 
community partners throughout Southwest Florida. 

■  All acti ve client records with safety bracelet informati on 
were transferred to the Reunite Program where clients 
were contacted to enroll in program implemented through 
a partnership between United Way and Lee County Sheriff ’s 
Department. 

■  The agency fully migrated and cleaned up database of 
historical and client acti vity along with paper fi les which 
were properly destroyed, recycled or scanned.
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There are over 580,000 people of the age of 65 living with 
Alzheimer’s disease in Florida, with an esti mated 806,000 caregivers.   
Alzheimer’s disease makes up about 80% of all dementi a related 
disorders.   In 2021 we served 600 caregivers and their care partners.

We interacted with them through crisis interventi on, coaching, 
referrals, support groups and educati onal trainings.  We visited with 
caregivers in their homes, at the center, over the phone and on zoom 
accounti ng for nearly 3,000 points of contacts in 2021.

■  Monthly educati onal presentati ons for caregivers and partners 
commenced in 2021 and were off ered via zoom in response to the 
ongoing pandemic.  Presentati ons covered various topics such as 
fi nancial planning, senior travel companion programs, and holiday 
safety.

■  Dealing with Dementi a and Savvy Caregiver trainings started at the 
center and via zoom.

■  50 Virtual Dementi a home kits were secured via a grant and made 
available to caregivers and their families.  These kits are also used 
at presentati ons to create awareness and empathy for the physical 
impairments oft en experienced by the person living with dementi a.

■  Through a partnership with the Department on Elder Aff airs, roboti c 
pets were secured and distributed to 75 caregivers to promote 
comfort and help miti gate anxiety for the person living with 
dementi a.

■  Themed baskets were created and delivered to over 150 caregivers 
in Southwest Florida to combat isolati on.  These were delivered as 
a team eff ort of the agency including center staff , and members for 
the Advisory Council and Board of Trustees.

■  Memory Café groups began in September at the center where 
caregivers and care partners enjoyed reminiscing, game playing, 
singing and craft s. 

■  In FY 2020, the center served 350 individuals at support group 
meeti ngs.  In FY 2021, we served 588 unique caregivers.  

■  Thanks to the Lee County CARES grant and Chapel by the Capti va 
Chapel by the Sea, the Dubin Center provided over 1,300 hours of 
respite care.  

While we have made great strides in the midst of the pandemic to 
reach more individuals and caregivers impacted by dementi a, we 
have a long way to go.  In 2021, we directly assisted 600 caregivers 
which represents only 1% of the local populati on dealing with this 
disease.  

EDUCATIONAL AND SERVICE INTITIATIVES
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Virtual Dementi a Home Kits

Roboti c Pets

Memory Café



FINANCIAL OVERVIEW
The center adopted accrual basis accounti ng in July of 2021.  In 
additi on to becoming compliant with GAAP (generally accepted 
accounti ng principles), it off ers a more complete view of our 
organizati on’s overall fi nancial conditi on and allows for a more useful 
business analysis.

■  Philanthropic Support Overview:
340 Individual donors:  $161,871.03
27 Corporate donors:  $52,260.97
8 Civic donors:  $51,130.03
United Way: $101,750

■  The 2021 Brushstrokes from the Soul was held at the Sidney & 
Berne Davis Art Center in historic downtown Fort Myers.  There 
were roughly 180 people in att endance, live music, food, silent 
and live aucti on items and the event raised just over $90,000. 

■  The Ellie Fox A Light to Remember 2021 was held virtually with 
luminaries displayed on the new center website.  The virtual 
event raised $4,343.00. 

■  Waterman Broadcasti ng aired over fi ve hundred 30 second 
educati onal commercials promoti ng the Dubin Center.  This 
marketi ng initi ati ve is valued at over $40,000 to create 
awareness for families in need of assistance.
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2021 2020
ASSETS
  Current Assets

Money Funds - Wells Fargo 3725 15,425 16,684 
FineMark Bank  158,788 173,934 
Accounts Receivable 1,016 -   
Prepaid Expenses 15,420 -   

  Total Current Assets 190,648 190,618 
  Fixed Assets

Fixed Assets 408,767 429,112 
Accumulated Depreciati on (138,596) (146,929)

  Total Fixed Assets 270,171 282,183 
  Other Assets

Investment Funds - Wells Fargo 560,407 509,670 
Investment in SW Florida 18,446 14,640 

578,853 524,310 

TOTAL ASSETS 1,039,673 997,111 

LIABILITIES AND EQUITY
  Liabiliti es
    Current Liabiliti es

Accounts Payable 1,000 
FineMark Visa 3,781 
Accrued Payroll Expenses 6,204 
United Way Payable -   

    Total Current Liabiliti es 11,305 -   
    Long Term Liabiliti es

Compensated Absences 6,533 14,552 
PPP Loan -   69,168 
EIDL Loan 145,100 145,000 
Deferred Revenue -   220 

    Total Long-Term Liabiliti es 151,633 228,940 
  Total Liabiliti es 162,938 228,940 
  Equity

Unrestricted Net Assets 874,753 932,295 
Restricted Net Assets 7,438 (4,345)
Current Year Income (5,456) (159,779)

  Total Equity
                           

876,734 
                       

768,171 
TOTAL LIABILITIES AND EQUITY  $ 1,039,673  $ 997,111 

STATEMENT OF FINANCIAL POSITION
2020 - 2021 The Dubin Center
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WHERE WE ARE HELPING



The Dubin Center is led by the Executi ve Director and a strong, 
multi -disciplinary group of professionals which are represented 
on the Board of Trustees and the Advisory Council.  Together, this 
leadership team will conti nue to build capacity of the center to serve 
the thousands of community members impacted by dementi a-related 
illness.  

Subjecti ve Cogniti ve Decline (SCD) is the self-reported experience 
of worsening or more frequent confusion or memory loss.1,2 It is 
a form of cogniti ve impairment and one of the earliest noti ceable 
symptoms of Alzheimer’s disease and related dementi as.2,3 SCD can 
have implicati ons for living with and managing chronic disease, or 
performing everyday acti viti es like cooking or cleaning.  By educati ng 
people about modifi able risk factors, encouraging early assessment 
and interventi on, and understanding its impact on adults and their 
families, the health and well-being of many older adults may be 
improved.1

An esti mated 80,000 people aged 45 and older have subjecti ve 
cogniti ve decline in Southwest Florida. That represents about 13.6% 
or 1 in 8 people. An esti mated 32% of these people live alone.

As the size of our older adult populati on conti nues to grow, so too 
will the number and proporti on of  our neighbors with Alzheimer’s 
or other dementi as. According to the 2022 report issued by the 
Alzheimer’s Associati on, older non-Hispanic Blacks and Hispanic 
Americans are disproporti onately more likely than older Whites to 
have Alzheimer’s or other dementi as. The Dubin Center will strive to 
create awareness and bring assistance to our community members 
most at risk.

 In 2017 the Centers for Disease Control and the Alzheimer’s 
Associati on developed the Healthy Brain Initi ati ve which created The 
2019-2023 Road Map for State and Local Public Health Partnerships 
to Address Dementi a. The framework for the road map is guided 
by three core principles to best ensure health equity, collaborati on 
across multi ple sectors, and the need to leverage resources for 
sustained eff ect.  These principals will be fundamental as we establish 
the goals in our 2022 Strategic Plan.  
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INTITIATIVES FOR 2022

COUNTY cases of subjective cognitive decline

Charlotte 13,097

Collier 22,436

Glades 757

Hendry 1,807

Lee 43,737

Total SW FL 81,834



INTITIATIVES FOR 2022
To support this framework, the following acti viti es will be 

completed in 2022:

■  Relocate center and update agency policies and 
procedures and guiding documents.

■ Complete Strategic Plan 

■  Increase program awareness to reach 
1,000 new caregivers through a marketi ng 
campaign.

■  Grow Memory Café in collaborati on with 
community partners including faith-based 
organizati ons to off er the experience in 
various locati ons.

■  Reach $30,000 Membership goal through the 
Zelda Giving Society campaign.

■  Establish Circle of Friends monthly giving program 
targeti ng caregivers who wish to support the center.

■  To address racial and ethnic dispariti es, the center will create 
opportuniti es to embed services throughout the region to 
provide in-person coaching, technical assistance to address 
isolati on and provide referral assistance.

■  Enhance educati onal programming focused on reducing 
preventi on, sti gma, supporti ng persons living with dementi a 
and their caregivers.

■  Develop educati onal programming to support a dementi a 
informed healthcare workforce.

To learn more about the Road Map, visit htt ps://www.cdc.gov/aging/
healthybrain/roadmap.htm

Sources:  
1. htt p://www.cdc.gov/aging/healthybrain/. Accessed 01/2017. 

2.  Jessen F, Amarigliod RE, et.al, Subjecti ve Cogniti ve Decline Initi ati ve (SCD-I) Working Group, A 
conceptual framework for research on subjecti ve cogniti ve decline in preclinical Alzheimer’s 
disease, Alzheimers Dement. 2014 November; 10(6): 844–852. 

3. Alzheimer’s Associati on. 2018 Facts and Figures. Alzheimers Dement 2018;14(3):367-429.
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Thank you to 

our supporters, 

without you 

this important 

work would 

not be possible.

OUR SUPPORTERS

DONORS OVER $25,000

United Way of Lee County

DONORS OVER $15,000

Carl and Linda Scharfenberg

Shady Rest Foundation, Inc.

DONORS OVER $10,000

Estate of Gordon Davis

Cypress Cove / Cypress at Home

DONORS OVER $7,500

Captiva Chapel by the Sea

Jo Stecher

DONORS $5,0000 to $7,500

Bank of America

Columbus Jewish Foundation

Ellie Fox

Guardian Trust Foundation

David and Linda Lucas

Al and Pat O’Donnell

O’Donnell Landscapes, Inc.

Right At Home

DONORS $2,500 to $5,000

Arden Courts
Deborah Beavers and Sharon 
Jacobek
Linda Benz

CAMEO of Lee County

Care Patrol of SWFL

Danielle and Steve Dyer

Barry Lukatch

Amy McGarry Law O�  ce
Neuropsychiatric Research Cen-
ter of SWFL
Sanibel Congregational United 
Church
Reina and Robert Schlager

Shell Point

DONORS $1,000 TO $2,500

Anonymous

Bijan Bakhtian

Pat and Mike Boris

Gus Centrone

Corrine Collins

Cypress Point

Edison National Bank

Jennifer Felt

Barbara Bain Gatison

Mary Lou Gri�  th

Jim Irwin

Deborah Kunkel

Keith Kyle

Carol Macdonald

David McCrory

Memory Treatment Centers

Millenium Physician Group

Eileen Murphy

Jerry Nichols

Steve and Lou Pontius

Deborah Coe Silver

Smith Family Foundation

John States

Susan Wilson

DONORS $500 TO $1,000

W.D. Andrews

Atrium at Liberty Park

Peggy Baker

Heather Carter

Choices In Living

Laurie Dennis

Sara Dennis

Pamela Eccles

Thomas Felke

Mary Franklin

Adrianne Gerard

Teresa and John Goodlad

Barry and Suzi Goodman

Mac Harper
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DONORS $500 TO $1,000

Highpoint at Cape Coral

Pamela Hu� man

Susan Kyle

Mabel Lopez

Ana Maria Mitchell

Deborah Mizerak

Kathy Monroe

Dan Moser

Max Munn

Charles Olender

Jamie Seneca

Wes Simms

Britton Swank

Kathy Toll

Linda Treise

Catherine Wangenstein

Jon Vecchie

DONORS $100 TO $500

Todd Adams

Judy Allen

American Legion Auxiliary

Kimberly  Anderson-Rieara

Ann Angelo

Elizabeth Aurensan

Chris Austin

Michael and Kyong Bacon

John  Barber

Lisa Barrett

Elizabeth Barrett

Bazazz Productions LLC

Gayle Bell

Sabrina Bennett

Susen Berg

Kim Berghs

Jean Bersch

Jeanette Bevilacqua

Brookdale Cypress Lake

Mary Brown

Linda  Brown Lenz

DONORS $100 TO $500

Belinda Bruster

Becky Buerman

Ramona Bunting

Cynthia Burns

Stacey  Cannington

Deborah Cassano

Maria Cecala

Shavon Chester

Alexandra Chiklakis

Barbara  Chiles

Troy Churchill

Karen Ciccarello

Edward Cicchesi

Mary Cole

Jeannie Coleman

John Conrad

Maximillian Costanzo

Constance Cox

Richard Cuellar

Allly Cummings

Terri Czeczotka

James DeLong

Richard DeLuca

Loretta Dennis

Michele DeRiso

Christina deVilliers

Marlene  Di Donato

Kathy DiPietro

Nancy Dreher

Lynnette Durham

David Eckhardt

Michele Eddy

Sharon Eldred

Jane Fahrner

Plano Fellowship Fellowship

Bonita Felt

Charlie Ferrante

Abbe Finn

Quetia  Francois

Beth Fritz
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OUR SUPPORTERS continued

DONORS $100 TO $500

Frontstream

LyndaLea Furtado

Sherri and Joni Fussner

Ruth Gallo

Arlene Gilbert

Mardi Glenn

Jan Golembiski

Lisa Gomes

Gary Green

Stacy Grove

Linda Hafner

Lyndon Hamann

Jennifer Hammond

Mary Ann Hansen

Deborah Harper

Kathryn Hart

Gayle Hart

Michelle Henke

Marie Hepp

Robert and Kathy Hess

Paige Hildenbrand

Kim Hinkson

Kathy Hudson

Mike Humphreys

Kathleen (Kate)  Hurrie

Deborah and Carl Jensen

Thomas Jones

Kenneth Kavanagh

Jessica Key

Diana King

John Klaas

Deanne Kyle

Linda Lindemann

Bruce Lopes

Courtney Lovejoy

Gary Lunger

Jess MacDonald

Karen and John Magin

Bruce Allen Mann

DONORS $100 TO $500

Matern Professional Engineering

Owen McCrory

Amy L.  McGarry

Carol McHugh

Rob and Janet McLaughlin

Erin McLeod

Sandy McLoughlin

Janet  McLoughlin

Bruce Miller

McKenzie Millis

Ana Maria  Mitchell

Suzy Mueller

Deborah Neeley

Amy Objartel

Lisa ONeil

Brooke Palmer

Melissa Peden

Gilberto Perez

Irena Pickens

Susan  Pimentel

Mary Poster

William Proce

Emily Reese

Joan G. Richards

Charles Roach

Carolyn Rogers

Elsa Rogers

Russell Sabella

David  Sallee

Daniel Saxe

Marian and Rodger Shawcross

Paul Simeone

Christopher Simoneau

Dianna and Thomas Skinner

Lorraine and Robert Smat

Dennis Smith

Marcia Smith

Nancy Smith

David and Michele Spear



DUBINCENTER.COM  |  DUBIN CENTER 2021 ANNUAL REPORT  17

DONORS $100 TO $500

Denny Spear

Halcyon St. Hill

Cheri Stanton

Hong and Matthew Stevens

Mary Stewart

Deborah  Stewart

Beverly Straus

Shannon Sykes

Hilary and Mike Talis

The Terraces at Bonita Springs

Candice Thiele

Jaimee Thompson

John Thorp

Emily Thorp

Lynn Tiani

Mickey Tinsley

Linda and Tom  Uhler

United Way Suncoast

Jan and Carolyn VanDriessche

Carol vonZittwitz

Jan Wallace

Ronald Weaver

Augustina Webb

Nathan Wechsler & Company

Raymond Wemer

Margaret Wemer

Yvonne Werline

Mary Beth  White

Florence Wieder

Kim Willis

Andy Wilson

Mary Ann Wolf

Betsy Youmans

DONORS UNDER $100

Je� rey and Patricia Allen

Jeni Allen

Peggy Asrani

Winona Auth

DONORS UNDER $100

Rosetta and Carl Bagans

Stanley Baker

Sylvie Basinski

Linda Beahn

Barbara Benjamin

Janice Berghs

Jim Bongiorno

Kimberly Carpenter

Connie Carr

Lorraine and Harry Cass

Robert and Bonnie Chamberlain

Kathy Chameli
Charities Aid Foundation of 
America
K  Clem

Betty Clover

Arline M.  Conroy

Adam Corcoran

William and Maria Costa

Robert  Crabtree

Nancy and Edward Crawford

Ann and Leo Crowley

Patricia  Crump

Schelle’y Cunningham

Suzanne Curtis

CyberGrants LLC

Teresa Dawson

Marilyn and Robert Dorcak

Shirley and Eldon Dove

William Downes

Belinda Dufrene

Anthony Dunlop

Alison Elgart

Jennifer Eno

April Felton

Dara Fishnick

Kimberly Forrisi

Stephen Gerard

Sharlene Hamel Dozier
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DONORS UNDER $100

Joan Hampson

Patricia  Hanlon

Barbara Hardcastle

Mr. & Mrs. William Hilger

Cynthia Hoepker

Al Holland

Augustina Holtz

Joan and Fred Huber

Mary Jenkins

John and Maxine Kantor

Jan Kerlin

Danielle Langevin

Diane Lindbergh

Idelle Lipman

Kevin Lockett

Calvin Lyons

Mary Maestreilli

Mary and Gregory Magnuson

Karen Mandile
Barbara and Richard Dean 
Mapstone
Miriam Margolin

Ronald  Marks

Kristina Marsh

Suzanne Matsumoto

Barbara Mattingly

Don McCarren

Elaine and Roy McDermott

Patricia McKenny

Jacqueline and James Mitchell

Kathy Mizgalski

Mobile Physician Services

Network for Good

Kimberly Ogburn

Sharon  Olson

Barbara and Bill  Olson

DONORS UNDER $100

Onehope Foundation

Rosemary and Rodney Passarelli

Candace Payne

Judy Poklar

JoAnn Quigley

Betty Rebhorn

Elaine Ros Stalter Ros Stalter

Bill Rosenberg

Michael Rubin

Lisa Salvaggio

Linda Samander

Sheryl Sandler

Robert and Amy Sigmon

Amazon Smile

Lindy Smith

Melvin and Emmy Spackey

Barbara J.  Stimson

Gerda Stueber

Patti and James Swart

Anne and Jack Sweeney

TisBest Philanthropy

Cecile and Julio Trelles

Corine Troutman
United Way of Greater 
Philadelphia & SNJ
Natalia Valdes

Connie Walters

Jill Waruszewski

Lee and Sylvia Willim

Winn-Dixie

Denise York

Your Cause, LLC

OUR SUPPORTERS continued
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ZELDA SOCIETY

2021 ZELDA SOCIETY MEMBERS

BENEFACTORS, $2,000

Ellie Fox

Barry Lukatch

Carl and Linda Scharfenberg

John States

PHILANTHROPISTS, $1,000PHILANTHROPISTS, $1,000

Jim Irwin

Keith Kyle

Jerry Nichols

Reina and Robert Schlager

Smith Family Foundation

AMBASSADORS, $500

Laurie Dennis

Jo Stecher

HUMANITARIANS, $250

Teresa and John Goodlad

Richard DeLuca

FRIENDS, $100

Mary Brown

Sandy McLoughlin

Kathy Monroe

Florence Wieder

In special tribute to the woman who started 
it all, The Zelda Annual Giving Society was 
established to help the center conti nue to fulfi ll 
its mission in supporti ng dementi a caregivers in 
southwest Florida.

To learn more about joining the 2022 
Society, please visit dubincenter.com/
zelda-giving-society or contact Executi ve 
Director, Lynne Thorp 239-437-3007.

Thank You






