DYB Meeting Minutes
February 12, 2024
Attendance: 
CJ Sechler			Jason Brown		Todd Irwin		
Heather Stollar		Greta Roser 		Danielle Winters
Denis Cole			Brandy Logue		Shawn Key
Dough Shoemaker 		Chad Klouse 	
Opening: 
Meeting called to order at 7:09 pm by Todd Irwin
Approval of Minutes:
Meeting minutes distributed and reviewed. Approved at 7:11pm.  
Reports: 
· Treasurer’s Report (Brandy Logue)- Treasurer’s Report distributed and reviewed. Profit of approximately $1600 on sub fundraiser. Insurance is set to renew in March. Insurance Agent, Dillon, doesn’t have quote yet, however, costs have gone up slightly. Ordered more deposit slips (total cost $40). Admissions going well. Two more weekends. Check for apparel sale received and deposited. Season ends in March. Will re-evaluate banking provider in April. 
· YCBAA (York County Basketball Athletic Association) (Doug Shoemaker)- Dover is not hosting the championships and playoffs. Spring Forge and York Academy will be hosting. Top 4 teams from each division will play in the playoffs. Will pay fines for coaches who accrued technical fouls ($10 per technical foul). 
· York Youth B (Jason Brown) – tournament over the weekend placed 6/14. More tournaments next weekend. Tournament costs = $175. Hanover Rep is going to host try-outs for girls AAU. 
· York Youth A (Jason Brown)- by-law year for this group. Discussed raising admission prices to $3 for adults and $1 for students. DYB has discretion to charge less if desired. Discussions regarding zone defense for the 3//4 league. DYB owes $20 for late scoring. Will send one check to at the end of the season for the late scoring fees. Playoffs for division 2—DYB has an option to host semi-finals (5 games) on March 2nd. Would use North Salem. Concessions (Gatorade/water/pretzels/candy/pizza). Championships at Southwestern High School on March 3rd. Board voted “yes” to host the semi-finals on March 2nd. Option to invite an official to teach the younger kids about fouls; what constitutes a foul, what you can and can’t do. Board supportive of offering this educational opportunity and would like to consider extending to parents and coaches. 
· Ways and Means (Danielle Winters)- Pictures are done- waiting on last payment for the 7-12 teams. Check for $105.57 for the 3-6 teams. Sandwich sales done. Yard signs delivered. Coaches versus player game (grade 9-12) will be March 22nd—location TBD. We will invite the Manchester team. 
· Athletic Director (Jason Brown)- Invoices from schools are coming in and are being forwarded to Brandy // Treasurer. Overcharges on a few- working to correct them. 
· Registrations (Shawn Key)- Nothing to report. 
· Website (Denis Cole)- We will put the summer basketball camp information on the DYB website. Will add the coaches game information. Denis demoed the scroll information to the board. Working on adding schedules for next season // focused on ease of use for parents. Will add the rules for each league. Will add information to Facebook and Instagram to point all inquiries to the website, to avoid having to make updates on multiple platforms. When we make “posts”, we can take them down when no longer needed.
· Constitution and Bylaws- Nothing to report.
· Uniforms (Greta Roser)- Nothing to report. 
Open Floor: 
· Return of uniforms: April 8th (tentative) drop off from 6p-7p before the board meeting. 
· K-2: two coaches from last year wanted to coach again, but the timing didn’t work. Discussion regarding having K-2 run during the 3-6 season. Need to secure another school. 
· Code of conduct- in addition to acknowledging during the registration, we need to have coaches review this with parents on their teams. At the beginning of the season, clearances are collected, and bags are distributed; we will have coaches complete the form. YCBAA wants to have a code of conduct signed for each coach. Will distribute electronically via Team Snap. 
· Agreement between DYB and the School Programs. 
· Remind parents that they are not to approach the officials before, during or after the game. 
· Other organizations require parents to volunteer a certain number of hours or pay a buyout. Discussions surrounding instituting this for the next season.  
· Two refund checks (outstanding item from treasurer’s report) from the fall are still not cashed. Once the season ends, the check should be voided. 
· Discussions about games over the weekend. 
Adjournment:
Meeting was adjourned at 8:43 pm by Todd Irwin. 

Meeting Minutes Submitted by: Heather Stollar, DYB Secretary
