Minutes of the combined ANNUAL PUBLIC ASSEMBLY & ORDINARY MEETING of Toft Monks Parish Council held on Wednesday 2nd April 2025 at Toft Monks Parish Church, Toft Monks at 7.00pm
Present:   Mrs L.Holland, Mrs S.Daines (Clerk), Mr M.Matthews, Mr C.Capps-Jenner, 
Mr M.Hurrell (Chair), Mr A.Evans, Mr B.Stone, Ms F.Miles & 7 x Parishioners
Apologies:  Mrs J.Worsley, Mrs M.Shipp.
Minutes of the Last Meeting:  Minutes for Ordinary Meeting held on 29th January 2024 were read through and agreed by all present. 
Matters Arising from the Minutes:  None
District & County Councillors Report:  Mr Stone explained that we are going through a period of uncertainty but the proposed Devolution will bring more money into the area for services and reduce current expenses.

The new food waste bins (& caddies) are going ahead for each household which will require the purchase of six new refuse carts.  The timescale of this new system is currently unsure.

Thanks was given to Mr Evans for his kind donation to pay for our lifebuoy on Maypole Green, which has now been sited.

Planning:   Ref: 2024/0689 – Field View Barn, Pound Lane – Erection of detached storage building with shipping container and associated hardstanding (retrospective) & Erection of 2 x shower/toilet blocks adjacent to main building, 10 x tent pitches – New Application (still under consideration by SNDC).  
Ref: 2023/3557 – Reservoir East of Elms Road (Aldeby) – Amended application – Decision by SNDC - Refused.
Ref:  2025/0246 The Elms  Elms Road - Engineered repair to existing moat wall and reinstatement of existing brick wall – PC Approval – SNDC Pending
Ref: 2025/0849 – The Hamlet, Burnthouse Lane – Garage Extension – PC Approved/SNDC Pending
Finance & Administration:  
Chq.No: 207 - £268.19 – Lifebuoys Direct (via SJD) – Lifebuoy for Maypole Green
Chq.No: 208 - £100.00 – Woodmen Tree Services – Fell dangerous tree in Bulls Green
Chq.No: 209 - £157.95 – NALC – Annual Subscription
Chq.No: 210 - £74.38 – LCN (via SJD) – Annual Website fee
The clerk advised that the accounts for Year End 31.03.25 had today been internally audited and signed off.  The Auditor recommended that the Financial Ledger is initialled by the Chairman as checked at each meeting as part of the clerks due diligence. The accounts were distributed and these were agreed by all present and the Chairman signed these off.

Village Greens & Footpaths:  
Mardle Green – Mr Hurrell is going to position some slabs underneath the noticeboard.  The posts around the green are starting to sink and rot so will need replacing.  The clerk was asked to look into composite posts rather than wood.  It was suggested that we could seek funding towards these from Mr Evans (DC) slush fund.  We would need to obtain two quotes for the work.  The posts immediately around the pond used as markers for the grass cutting will also need replacing with something more permanent.
Bulls Green – A dangerous tree has been safely felled in the woods.
Maypole Green – The clerk was asked to contact Mel Sparkes to request that he continues with the grass cutting on the green again this year.
Footpaths – A few footpaths remain unclear (usual ones) but the majority of users have an idea where they should run.
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Highways: 

Gary Overland had agreed two sites for the SAMS2/SIDS monitor with Mr Hurrell but then they were refused.  A knock-on effect of this was that our application for funding from the Parish Partnership Fund (PPF) was also refused.
A survey to see if we can reduce the speed limit on the A143 going through the village from 40mph to 30mph would cost iro £4000 with no guarantee that we would get the result we want.  A significant cost for a small village such as Toft Monks BUT Mr Stone (CC) has very kindly donated the full amount out of his slush fund (a third of his funds available) to cover this on our behalf.  Our thanks go out to him, very generous.  If the results come back that it is viable to have the speed limit reduced there will be additional costs but we will worry about that later.  Another positive is that if the limit is reduced to 30mph, we will then be able to apply (and be awarded) 50% of the cost of a SIDS unit from the Parish Partnership Scheme.
The FLAP committee have been carrying out speed monitoring and has been submitting their findings as evidence of speeding/dangerous driving.  We have the support of the Police & Crimes Commissioner who would like to see the limit reduced to 30mph.

Mr Matthews reported that the repeater speed limit signs (small round ones) were facing the wrong way along the A143 through the village.

It was suggested that a formal litterpick could be organised within the village.  The clerk advised that East Suffolk Council run a scheme where they will supply the equipment and cover the pick under their insurance.  The clerk suggested that SNDC may run a similar scheme.  Mr Hurrell is going to investigate further.

Parish Church:  Mrs Smith reported that our Parish church is one of only two churches that are never locked.  Mrs Smith has taken on some of David’s pastoral work as he is unwell.  Mrs Smith is also unwell and recovering from surgery – we wish her a speedy recovery.  There will be no Easter Service this year and monthly services will be limited to one or two per month.
The funeral of Jonathan Denny (husband of Fiona nee Glover) is taking place at the church on 26th April and the family extends their welcome to anyone who wishes to attend.
The Maypole for Maypole Green has arrived and will be erected in the forthcoming weeks.  The clerk will need to add this to the insurance and Asset Register – will await paperwork.
A.O.B – It was pointed out to members of the public attending that the lefthand side of the noticeboard is there for all to use and is permanently left open.  A5 size notices maximum.  Parish information will be soon available on a designated Facebook page which is currently under construction.
Next Meeting: 28th May 2025 –  AGM Meeting at 7.30pm to be held at The Moorings, Bulls Green Lane.

Meeting closed at 8.55pm
