
D  D - Planned Works (Day Shift) 1  1 - Works Delayed (Permit / Access Issue)
Completed By: Sean Brophy & Graham Battersby N  N - Planned Works (Night Shift) 2  2 - Works Delayed (Weather Conditions)

MS  MS - Milestone 3  3 - Works Delayed (Design Issue)

Date Range: 24-Nov 21-Dec C  C - Works Completed 4  4 - Works Delayed (Labour / Plant /Material Issue)
CE CE - Works Completed Early 5  5 - Works Delayed (Safety / Enviro Issue)

Date Updated: 1/12/2025 6  6 - Works Delayed (Internal Interface Issue)

7  7 - Works Delayed (Operations Interface Issue)

Week Commencing: 1/12/2025 update 8  8 - Works Delayed (Works Underestimated)

Week 49 update 9  9 - Works Delayed (Planning)

Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun

24-Nov 25-Nov 26-Nov 27-Nov 28-Nov 29-Nov 30-Nov 1-Dec 2-Dec 3-Dec 4-Dec 5-Dec 6-Dec 7-Dec 8-Dec 9-Dec 10-Dec 11-Dec 12-Dec 13-Dec 14-Dec 15-Dec 16-Dec 17-Dec 18-Dec 19-Dec 20-Dec 21-Dec

Work Pack # 4th Route WEEK WEEK 50 WEEK 51

P01100 AC RAIL install
n n n n n n n n

c c c c

P12401 Cutter Mechanical Install
d d d d d

c c c c c

Turnover Mechanical
d d d d d d

c c c c c

d d d d d d d d d d d d

c c c c c

d d d d

n n n n

d d d d d d

n n n n n n

d d d d d d d d d d d d

c c c c c

P06000 Hot stack civils
d d

c c

d

c

Lighting walkways
d d d d d d d d d d d d

c c c c c

d d d d d d d d d d d d d d d d

c c c

d d d d d d d d d d d d d d d d d d

P01000 #2 Crane Mechanical Installation
D D D D D

c c c c c

Install handrail

Alignment

terminate outlets Downer

install pipework Downer

install cables Downer

Triple iii 22/09/2025 10am till 8pm

Electrical Arrow

49WEEK

Laser plate protection EAST SIDE - south end; drill & install 

bolards - install bolards
Baseplate design changed

Place & Compact DGB

INSTRUCTIONS

Contractor
Start

3 WEEK PROGRAMME

Finish

Dates

COMMENTS

LEGEND / ACTIVITY CODES

ACTIVITY DESCRIPTION

Step 1. Input "Week Commencing" date in cell C10 at the beginning of each new week to set the date range

Step 2: Enter programme data by inputting the activity codes to the left (cell will be formatted automatically)

Step 3: Copy all programme data from "This Week" to "Previous Week" for each weekly update

Step 4: Input "C" below for tasks completed successfully in the previous week or a value from 1 - 10 for delayed activities as per the table to the left

NOTE: To insert a new activity highlight an existing activity row and copy. Select the entire row where activity is to be inserted and right click "Insert Copied Cells"

LOCKED IN WEEKREPORTING WEEK PLANNED WORK

48

Ramp up laser plate

Material not suitable

Install pipework CRAM

Available to BSL

Installation of HPU, valve stands, oil filter skid

Install emergency Lighting Downer

Install electrical panel supports

Finishing works - terminations/etc

(Prime) New sensor commissioning, drive tuning, magnet beam 

commissioning, equip-to-equip interaction
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