
D  D - Planned Works (Day Shift) 1  1 - Works Delayed (Permit / Access Issue)

Completed By: Ryan Meredith N  N - Planned Works (Night Shift) 2  2 - Works Delayed (Weather Conditions)
MS  MS - Milestone 3  3 - Works Delayed (Design Issue)

Date Range: 13-Oct 9-Nov C  C - Works Completed 4  4 - Works Delayed (Labour / Plant /Material Issue)
CE CE - Works Completed Early 5  5 - Works Delayed (Safety / Enviro Issue)

Date Updated: 17/10/2025 6  6 - Works Delayed (Internal Interface Issue)

7  7 - Works Delayed (Operations Interface Issue)

Week Commencing: 20/10/2025 update 8  8 - Works Delayed (Works Underestimated)

Week 42 update 9  9 - Works Delayed (Planning)

10 10 - Not required
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PLANNED WORK
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Work Pack # Mechanical #########
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P03122 PM West Roller Door
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P02704 Construction Crane Girder and Install
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PlateMill - Stormwater Work - Nights IES PM Live Rails OFF on 20/10

Fab When 25th?

Netting on Plate Mill Side IES

Building Columns Install - Slab Yard Side IES

Building Columns Install - Slab Yard Side IES

Saw cut and concrete removal Brefni 

Wall FRP Brefni 

Brefni 

Backfill and Demob Area - DAY Brefni 

Wall Cure and Strip - DAY Brefni 

Wall Cure and Strip - NIGHT Brefni 

Install When 25th?

P03127 Pipework - End stop K&R

Wall POURS Brefni 

PlateMill - Stormwater Work - Day IES PM Live Rails OFF on 20/10

Slab Yard Netting - Install IES

IES

Pipe fitment issue, extended 

duration 

Finish
ACTIVITY DESCRIPTION Contractor

Start

Building Columns Install CRA IES

Slab Yard Wall - Nights IES

Slab Yard Wall - Downday works IES

Slab Yard Netting - SWMS development/review IES

INSTRUCTIONSLEGEND / ACTIVITY CODES

Step 1. Input "Week Commencing" date in cell C10 at the beginning of each new week to set the date range

Step 2: Enter programme data by inputting the activity codes to the left (cell will be formatted automatically)

Step 3: Copy all programme data from "This Week" to "Previous Week" for each weekly update

Step 4: Input "C" below for tasks completed successfully in the previous week or a value from 1 - 10 for delayed activities as per the table to the left

NOTE: To insert a new activity highlight an existing activity row and copy. Select the entire row where activity is to be inserted and right click "Insert Copied Cells"

LOCKED IN WEEKREPORTING WEEK

WEEK 44WEEK WEEK 42 43 WEEK

3 WEEK PROGRAMME

COMMENTS

Netting on Plate Mill Side

Survey Point Monitoring Woolpert

Crane not commissionedTraining

Lower Rail Work - Days Programmed Washer plate install

Crane Comissioning Programmed

P03125

P03127 Pipework in duct (confined space) K&R

Backfill and Demob Area - NIGHT Brefni 

Wall FRP 

P03127 Pipework trench K&R

End stop install(confined space) IES

IESEnd stop install(confined space)P03125

SWMS Review

Exclusion Zone for heat up

Furnace Light Up 

Building roof Install IES

CRA

Furnace Heat UP BSL

Building roof Install IES
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