3 WEEK PROGRAMME

LEGEND / ACTIVITY CODES

INSTRUCTIONS

- Works Delaved (Permit / Access Issue)

Step 1. Input "Week Commencing" date in cell D10 at the beginning of each new week to set the date range

Completed By: Tony Dimovski D - Planned Works (Day Shift) 2- Works Delayed (Weather Conditions) Step 2: Enter programme data by inputting the activity codes to the left (cell will be formatted automatically)
N - Planned Works (Night Shift) 3 - Works Delayed (Design Issue) Step 3: Copy all programme data from "This Week" to "Previous Week" for each weekly update
/ Date Range: 131012025 112025 MS MS - Milestone 4 - Works Delayed (Labour  Plant lssue) Step 4: Input "C" below for tasks completed successfully in the previous week or a value from 1 - 10 for delayed activities as per the table to the left
// [ — Date Updated: 171012025 CE gE.-vx;t:s%’::;T;:d Eaty : ° az::: g:::;’:g iﬁ::v:yall E?:;:;;::&e) NOTE: To insert a new activity highlight an existing activity row and copy. Select the entire row where activity is to be inserted and right click "Insert Copied Cells"
Pro 'ect 7 - Works Delayed (Operations Interface Issue)
BlueScope . ijr'n e Week Commencing: 2011012025 8- Works Delaved (Works Underesfimated)
Week 43 9 - Works Delaved (Planning)
10 - Works Delayed (Other)
REPORTING WEEK PLANNED WORK
Location Activity Description Contractor Start Finish Comments Mon | Tues | Wed | Thus | Fi | Sat | Sun Mon Tues Wed Thurs Fri Sat Sun Mon | Tues | Wed | Thus | Fi | Sat | Sun | Mon | Tues [ Wed Thus | Fi | Sat | Sun
13-Oct | 14-Oct | 15Oct | 16-Oct | 17-Oct | 18-Oct | 19-Oct | 20-Oct | 21-Oct | 22Oct | 23-Oct | 24-Oct | 25-Oct | 26-Oct | 27-Oct | 28Oct | 29-Oct | 30-Oct | 31-Oct | 1-Nov | 2Nov | 3Nov | 4Nov | 5Nov | 6-Nov | 7Nov | &Nov | 9Nov
ork Pack # 260 4 4 44 4
WBF#3 basement Dewatering SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT SHUT
WELL and SUMP dewatering Brefni / Rare
Hydraulic Room Wall works
CW2 wall - strip external and patch Brefni ‘
Slab yard #6 Spoil Management
Concrete removal Brefni .
WBF#3 basement Waterproofing
Procurement TBC
WaterprOOﬁng o WaShing o E
Waterproofing - Prime & Seal NextGen
WBF#3 basement Basement works
Pile cropping works - DAY Brefni
Pile cropping works - NIGHT Brefni
Pile remedial works Brefni
Strut removal Brefni night shift with PMRS -
crane -
Sump temp works Brefni e 44 d
Sump excavation works Brefni
Sump construction works Brefni I
i ]
Base slab - procure and FRP Brefni
Work Pack # 2600 Civil
WBF#3 Charger area
Main Trench Base Slab FRP - DAY Brefni
Base Slab POUR - NIGHT Brefni
Base Slab - Cure and Strip - DAY Brefni
Base Slab - Cure and Strip - NIGHT Brefni
Existing Wall of Charge Table - Scabbling - DAY Brefni
Existing Wall of Charge Table - Scabbling - NIGHT Brefni
CW1, CW2, CW2u, CW3 CW1, CW2, CW2u, CW3 Walls - FRP - DAY Brefni
CW1, CW2, CW2u, CW3 Walls - FRP - NIGHT Brefni
CWS3 east and mid. WALL POUR Brefni PM pour
Walls - Cure and Strip - DAY Brefni
Walls - Cure and Strip - NIGHT Brefni
Walls - Backfill - NIGHT Brefni
CW1, CW2 and CW3 west WALL POUR Brefni AM pour I
Walls - Cure and Strip - DAY Brefni S R T
Walls - Cure and Strip - NIGHT Brefni R——

wc 251020_Civil 3WLA

Date Printed: 17/10/2025

page 10f2



wc 251020_Civil 3WLA

Date Printed: 17/10/2025

3 WEEK PROGRAMME LEGEND / ACTIVITY CODES INSTRUCTIONS
1- Works Delayed (Permit / Access Issue) Step 1. Input "Week Commencing" date in cell D10 at the beginning of each new week to set the date range
Completed By: Tony Dimovski D - Planned Works (Day Shift) 2- Works Delayed (Weather Conditions) Step 2: Enter programme data by input‘tling'the amiywty ::ode; to the Ieft"(cell will be formatted automatically)
N - Planned Works (Night Shift) 3- Works Delayed (Design Issue) Step 3: Copy “a\lnprogramme data from "This Week" to "Previous We_ek for each weekly update -
Date Range: 1311012025 911112025 MS MS - Milestone 4-Works Delayed (Labour / Plant Issue) Step 4: Input "C" below for tasks completed successfully in the previous week or a value from 1 - 10 for delayed activities as per the table to the left
€ - Works Completed 5 - Works Delayed (Safety / Enviro Issue) NOTE: To insert a new activity highlight an existing activity row and copy. Select the entire row where activity is to be inserted and right click "Insert Copied Cells"
[ ] Date Updated: 1711012025 CE  CE - Works Completed Early 6 - Works Delayed (Intemal Interface Issue)
Pro 'ect 7 - Works Delayed (Operations Interface Issue)
BlueScope s Week Commencing: 201012025 8- Works Delayed (Works Underestimated)
Prime )
Week 43 9 - Works Delaved (Planning)
10 - Works Delayed (Other)
REPORTING WEEK OCKED PLANNED WORK
Location Activity Description Contractor Start Finish Comments Mon | Tues | Wed | Thus | Fi | Sat | Sun Mon Tues Wed Thurs Fri Sat Sun Mon [ Tues | Wed | Thus | Fi | Sat | Sun Mon | Tues | Wed Thus | Fi | Sat [ Sun
13Oct | 14-Oct | 15Oct | 16-Oct | 17-Oct | 18-Oct | 19-Oct | 20-Oct | 21-Oct | 22Oct | 23-Oct | 24-Oct | 25-Oct | 26:Oct | 27-Oct | 28-Oct | 29-Oct | 30-Oct | 31-Oct | 1-Nov | 2Nov 3Nov | 4Nov | 5Nov 6Nov | 7-Nov | 8Nov | ©-Nov
CSB1, CSB2, CRTBA BLINDING Brefni I
FRP - DAY Brefni
FRP - NIGHT Brefni
POUR - DAY Brefni AM pour I
CURE - NIGHT Brefni
i [d d
BACKFILL - DAY Brefni
BACKFILL - NIGHT Brefni —
PILE CAPS PC2a, PC2b BLINDING POUR - AM Brefni
Pile Caps - FRP - DAY Brefni jack hammering
Pile Caps - FRP - NIGHT Brefni
Pile Caps - POUR - PM Brefni PM pour
Cure - DAY Brefni
Cure - NIGHT Brefni
Backfilling / Block Reinstatement - DAY Brefni
Backfilling / Block Reinstatement - NIGHT Brefni
Stack Ground Investigation
Drill rig to install boreholes at stack Stantec -
WBF#3 Discharge area
Main Trench Wall FRP Brefni
Scaffold at service tunnel Brefni
. . [ R B B
Demo service tunnel Brefni
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