3 WEEK PROGRAMME LEGEND / ACTIVITY CODES sTRUCTIONS
Step 1. Input "Week Commencing” date in cell C10 at the beginning of each new week to set the date range
D - Planned Works (Dav Shift) 1 - Works Delaved (Permit / Access Issue) Step 2: Enter programme data by inputting the activity codes to the left (cell will be formatted automatically)
Completed By: Sean Brophy & Graham Battersby — N - Planned Works (Night Shift) 2- Works Delayed (Weather Conditions) Step 3: Copy all programme data from "This Week" to "Previous Week" for each weekly update
% el B e MS gSwMiksIgm i - worts ge:sve: gfe;an :s;lue)( Matrial lss) Step 4: Input "C" below for tasks completed successfully in the previous week or a value from 1 - 10 for delayed activities as per the table to the left
nge: _ - Works Completed - Works Delayed (Labour / Plant /Material Issue)
, X CE | CE-Works Compnkled Earlv 5 - Works Delaved (Safety / Enviro Issue) NOTE: To insert a new activity highlight an existing activity row and copy. Select the entire row where activity is to be inserted and right click “Insert Copied Cells"
/J el Date Updated: 1711012025 6 - Works Delayed (Internal Interface Issue)
H 7 - Works Delaved (Operations Interface I )
BlueSco pl'OjECt Week Commencing: 2011012025 update 8 Warke ni.iﬁﬁ (w’ﬁi ‘ﬁﬂieliuﬁeiiw
pe Prime Week 2 update 8- Works Delaved (Plannina)
Dates REPORTING WEEK LOCKED IN WEEK PLANNED WORK
ACTIVITY DESCRIPTION Contractor Start Finish COMMENTS Mon Tues Wed Thurs Fri Sat m Mon ‘ Tues ‘ Wed ‘ Thurs ‘ Fri Mon ‘ Tues ‘ Wed ‘ Thurs ‘ Fri ‘ Sat
200ct | 21-Oct | 220ct | 230ct | 20ct | 250ct | 26.0ct | 28-Oct 310ct 4-Nov 7-Nov
\Isolation In USE 4th Route WEEK 41 WEEK 42 WEEK 43
74 WHAREHOUSE FGB-007 Isolation Coordinator: Crane 7A Flagging/Electrical
PK74-CWAPWR-FEEDR-ISLR CRANE #7A TBC isolation
74 WHAREHOUSE HV ACB in P74 's°'at'°"$§grd'"at°“ P74 SWR Changes Monday 13th |
Crane #1 isolation/Rail Catch for Rail extension only _
74WAREHOUSE FGB 009
74WAREHOUSE FGB 010 TO BE WRITTEN
CRANE #7A MAINTENCE BAY - CORRECT PROCEDURE TO
BE WRITTEN
CRANE #2 MAINTENCE BAY - CORRECT PROCEDURE TO BE
WRITTEN
Crane #3 isolation 74WAREHOUSE XXXX
P01100 AC RAIL install i
Set up cable rollers, Cable pulls, Isolators #4 and #5, Isolator Triple i 2210912025 NS Elect + 1x Boiler Maker
droppers. 7/10/25
Finishing works - terminations Triple iii 22/09/2025 wait for 12 Nov downday
P11502 P72 - Switch Room
Protection - Foundations in 120 building cwe Access in 120 building needed
Protection posts - shields in 120 & 78 buiding cwe =
Punch items ARA
P12504 P74 - Switchroom
Punch items ARA/IES
P11701 Cutter Civils Works
P12401 Cutter Mechanical Install
Cutter Mechanical Installation - guarding Microstep / IES
Oxygen, natural gas and compressed air Rob Lemme Gas testing 8th NS
Pressure testing oxygen, natural gas and compressed air Rob Lemme 15th Oct
Install Slag Pit Equipment IES
Complete dust collector and duct work installation IES
Punch Items IES
Commissioning IES
P12501 Cutter Electrical Install
Lighting works for Cutter FREDON
MDB Commissioning FREDON
CTDB Commissioning FREDON
Punch Items FREDON
Cutter commissioning FREDON
P11704 Transport Rail Extension
Rail Extension installation RAIL OPS - VENTIA 9/10/2025 13/10/2025 Days only
Road base perparation for Asphalt Coastwide Civil 14/10/2025 15/10/2025 Days only
Asphaltinstallation C°"’5'W'dHeo|§2’: /Fulton 1811012025 2011012025 Days only I
End stop installation Ventia &IES 16/10/2025 217/10/2025 Days only
Hand back area to Despatch Hand back 5pm e
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wsRUCTONS |
Step 1. Input "Week Commencing” date in cell C10 at the beginning of each new week to set the date range
Step 2: Enter programme data by inputing the activty codes to the left (cell will be formated automatically)

LEGEND | ACTIVITY CODES

3 WEEK PROGRAMME

- Works Delaved (Permit / Access Issue)

D - Planned Works (Dav Shift) 1
Completed By: Sean Brophy & Graham Battersby N - Planned Works (Night Shift) 2- Works Delayed (Weather Conditions) Step 3: Copy all programme data from "This Week" to "Previous Week" for each weekly update
MS MS - Mikestone 3 - Works Delaved (Desian Issue) Step 4: Input "C" below for tasks completed successfully in the previous week or a value from 1 - 10 for delayed activities as per the table to the left
N Date Range: 13-Oct 9-Nov RGN c - viorks Competed 4 - Works Delayed (Labour / Plant IMaterial Issue)
CE CE - Works Completed Early 5 - Works Delaved (Safety / Enviro Issue) NOTE: To insert a new activity highlight an existing activity row and copy. Select the entire row where activity is to be inserted and right click “Insert Copied Cells"
/ el Date Updated: 1711012025 6 - Works Delayed (Internal Interface Issue)
pro‘ect 7 - Works Delaved (Operations Interface Issue)
Blu G‘SOO ] Week Commencing: 20/10/2025 update 8- Works Delayed (Works Underestimated)
pe Prime Week 2 update 8- Works Delaved (Plannina)
Dates REPORTING WEEK PLANNED WORK
ACTIVITY DESCRIPTION Contractor Start Finish COMMENTS Mon Tues Wed Thurs Fri Sat Mon Tues Wed Thurs Fri Sat Mon ‘ Tues ‘ Wed ‘ Thurs ‘ Fri ‘ Sat Sun Mon ‘ Tues ‘ Wed ‘ Thurs ‘ Fri ‘ Sat Sun
13.0ct | 140ct | 150ct | 160ct | 17-0ct | 18:0ct 200ct | 21-0ct | 220ct | 230ct | 260ct | 250ct 270ct | 280ct | 200ct | 30-0ct | 310ct | ANov | 2Nov | 3MNov | 4Nov | 5Nov | 6Nov | 7Nov | &Nov | 9Nov
P08100 Turnover Table
Survey Piles Coastwide
Fix Reo Coastwide No steel fixers
Pour Coastwide Extra reo; drawing rev up
FRP pour 2 Coastwide -
FRP pour 2 - curing Coastwide

P06000 Hot stack civils
Survey mark out Turnover table works in the way

Clear area Lo o

Saw Cut

Strip forms & backfill Coastwide _
[
||

Remove asphalt TBC

Excavate to subgrade

Construct edging

place & compact DGB AlRnnmen
Place & Compact crushed refractory A

P01000 #2 Crane Mechanical Installation
#2 Crane Commissioning - Test Weights Preparation IES

#2 Crane Commissioning - Crane movement in Commissioning

area (rigging required) IES/JCS/DANIELI Rope install

#2 Crane Commissioning - Load testing IES/DANIELI

#2 Crane Commissioning IES/DANIELI

Installation of AC Rail Guarding IES/DANIELI Not priority

Punchlisting IES
P01102 Crane #2 Electrical installation in PPAD

Additional Sensors (Colision protection) IES/DANIELI

Training for operators BSL

Trades Training for PPaD electricians (MTEC) MTEC

Commissioning BSL/DANIELI/ARROW/IES _

Punchlisting IES

Upgrade work BSL [ ¢ ¢ & 4 4
P12702 Crane #7 Install

Crane #7 Punch List
P00502 Crane #3 Mods - Cabin Electrical Installation

Crane #3 Cabin Electrical Wiring modifications FREDON 8/10/2025 15/10/2025 Days only

Crane #3 Cabin re-furbishment IES - SNARE 8/10/2025 15/10/2025 OFFSITE

Crane #3 Cabin re-furbishment IES - SNARE 8/10/2025 15/10/2025 OFFSITE

. FREDON/IES/

Crane #3 Cabin replacement TOLLENO 15/10/2025 15/10/2025 Days only

Crane #3 Cabin Electrical connections FREDON 16/10/2025 18/10/2025 Days only

Crane #3 ITCs, ITPs, Commissioning FREDON 20/10/2025 25/10/2025 Days only

Training for operators BSL

Punch ftems BSL add
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