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The Regular Meeting of the City of Hornell Industrial Development Agency (the " Agency") was
held August 21, 2026 at 8:00 am at 40 Main Street, Hornell, NY.

PRESENT: David Parmley, Chairman
John Buckley, Vice Chairman
Ed Flaitz, Treasurer
Richard Andolina, Jr., Assistant Treasurer/Secretary

ABSENT: John Carbone, Secretary

ALSO

PRESENT: Michael Nisbet, CEO, Executive Director
Elizabeth Hughes, Attorney, via telephone
John Dagon, Agency Counsel
Michelle Burch, Administrative Assistant
Erin Ferris, Administrative Assistant

MINUTES

Chairman Dave Parmley called the meeting to order at 8:00 am. Chairman Parmley reported that
there was a quorum for the meeting as required by the by-laws.

Treasurer Ed Flaitz presented the minutes of the July 24, 2026 meeting. A motion was made by
Rick Andolina, Jr., seconded by John Buckley to approve the minutes of the July 24, 2026
meeting. Carried All.

Treasurer Ed Flaitz presented the financial statements for July that had been emailed to the
Board prior to the meeting. A motion was made by John Buckley, seconded by Rick Andolina,
Jr. to approve the financial report as presented. Carried All.

COMMITTEE REPORTS

Audit Committee — The Audit Committee paid bills in July from the operating account in the
amount of $440,533.95. A motion was made by John Buckley, seconded by Rick Andolina, Jr.
to approve the Audit Committee report as presented. Carried All.

Personnel Committee — No Report

Governance Committee — Rick Andolina, Jr. reported an introductory meeting was held on July
24,2026 with Julie Marshall, Manager of Economic Development at Harris Beach Murtha, to
discuss a process for future goal planning and strategic planning for the Agency.

Executive Director Nisbet requested an Executive Session to consult with legal counsel. A
motion was made by Ed Flaitz, seconded by Rick Andolina, Jr. to go out of regular session and
enter Executive Session under Public Officers Law, Article 7, Open Meetings Law, Section 105,
paragraph D at 8:02 am. Carried All.

The Executive Session terminated at 8:49 am and a motion was made by Ed Flaitz, seconded by
Rick Andolina, Jr. to reconvene the meeting at 8:49 am. Carried All.
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EXECUTIVE DIRECTOR REPORT

Shawmut Park New Access Road — Executive Director Nisbet reported the City of Hornell
Common Council met August 17, 2026 and after reviewing the documents provided by Erdman
Anthony, determined that the Shawmut Connector Road is classified as an Unlisted Action under
SEQR and would not result in any significant adverse environmental impacts and therefore issued
a Negative Declaration under SEQR. Nisbet further stated that Steve Hubertus is revising the
survey for the Shawmut Park Access Road Project to include an additional 5-foot strip of real
property and a triangular area less than 100 square feet on the proposed parcel cut off line presently
owned by RC Carwash to accommodate the road design coming off of State Route 36. RC
Carwash has agreed to donate an additional 5-foot strip of land and the triangular area noted
(portion of Tax ID # 151.10-01-070.000) along with the land previously discussed (Tax ID#
151.05-01-064.111). Nisbet noted obtaining bids for construction of the Shawmut Connector Road
is impractical due to timing constraints and Union Concrete's familiarity with the Project and area
as they are already mobilized on the adjacent NYSDOT State Route 36 project.

The following resolution was duly offered by John Buckley, and seconded by Ed Flaitz, to wit:

RESOLUTION AUTHORIZING THE CITY OF HORNELL INDUSTRIAL
DEVELOPMENT AGENCY (THE ¢“AGENCY”) AUTHORIZING (i) WAIVING
COMPETITIVE BIDDING REQUIREMENTS FOR CONSTRUCTION OF THE
SHAWMUT ROAD EXTENSION PROJECT; (ii) SELECTION OF UNION CONCRETE
AS THE CONSTRUCTION CONTRACTOR FOR CONSTRUCTION OF THE
SHAWMUT ROAD EXTENSION PROJECT; AND (iii) NEGOTIATION, EXECUTION
AND DELIVERY AN AGREEMENT BETWEEN THE AGENCY AND UNION
CONCRETE AND ANY RELATED DOCUMENTS IN FURTHERANCE OF THE SAME.

WHEREAS, the City of Hornell Industrial Development Agency (the "Agency") desires to
retain Union Concrete (the "Contractor") to construct a new access road connecting State Route
36 to Hornell Street Extension and Shawmut Drive (the "Project") to provide access to the Agency
owned industrial park located off Shawmut Drive; and

WHEREAS, pursuant to the Agency's Procurement Policy, the Agency generally seeks
quotations or proposals for the procurement of goods and services unless such process is deemed
impractical by the Board; and

WHEREAS, the Contractor is currently mobilized and engaged in construction activities
relating to the adjacent New York State Department of Transportation State Route 36 project and,
as a result, possesses extensive familiarity with the Project site, existing conditions, operational
constraints, and other local factors affecting the Project, providing substantial efficiencies,
reducing mobilization time and costs, avoiding unnecessary duplication of effort, and enhancing
the Agency's ability to commence and complete the Project within the timeframe established by
the Agency; and

WHEREAS, the Board has considered the requirements of the Agency's Procurement
Policy and has determined that the solicitation of alternative proposals or quotations for
construction services relating to the Project would result in unnecessary delay, increased
administrative burden, the duplication of effort and expense, and a potential disruption to the
timeline of the Project, without a corresponding benefit to the Agency; and
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WHEREAS, based upon the foregoing, the Board hereby determines that the solicitation
of alternative proposals or quotations for construction of the Project is impractical under the
circumstances and that engagement of the Contractor is in the best interests of the Agency and will
promote the efficient and economical administration of Agency affairs;

WHEREAS, the Agency desires to adopt a resolution waiving competitive bidding in
accordance with the Agency's Procurement Policy and select Union Concrete for construction of
the Project; and

WHEREAS, pursuant to Article 8 of the New York State Environmental Conservation
Law, and the regulations promulgated therein at 6 N.Y.C.R.R. Part 617 (collectively referred to as
“SEQR”), the Common Council of the City of Hornell by Resolution dated August 17, 2026, a
copy of which is attached as Exhibit A, designed itself as Lead Agency for the Project, and issued
a Negative Declaration in connection with the Project.

NOW THEREFORE, BE IT RESOLVED, competitive bidding for construction of the
Project is hereby waived as the same would be impractical.

BE IT FURTHER RESOLVED, based on the foregoing, and in compliance with the
Agency's Procurement Policy, the Agency hereby selects Union Concrete to undertake
construction of the Contract, and hereby authorizes the Executive Director to negotiate and execute
a construction contract and related documents with Union Concrete, in consultation with the
Agency’s general counsel, to undertake the construction services related to the Project and any

appropriate change orders or scope additions as approved by the Executive Director, in
consultation with Agency's Board Chair.

BE IT FURTHER RESOLVED, the officers, employees and agents of the Agency are
hereby authorized and directed for and in the name and on behalf of the Agency to do all acts
and things required and to negotiate, execute and deliver all such certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the Agency
with all of the terms, covenants and provisions of the documents executed for and on behalf of
the Agency as related thereto and hereto.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:

Yea Nay Absent Abstain
David Parmley [ X 1] [ ] [ ] [ ]
John Carbone [ ] [ ] [ X ] [ ]
Ed Flaitz [ X ] [ ] [ ] [ ]
John Buckley [ X ] [ ] [ ] [ ]
Richard Andolina Jr. [ X ] [ ] [ ] [ ]

The Resolutions were thereupon duly adopted.

West Street Project — Executive Director Nisbet informed the Board that the Agency was awarded
the Empire State Development County Infrastructure Grant in the amount of $1 million on August
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20, 2026. The grant requires a 50/50 match from the Agency and the eventual construction of 10
single family homes. The Agency intends to utilize the grant funds to undertake various
infrastructure improvements, including a new road and utilities to advance the site readiness and
attract potential developers to the West Street properties (Tax ID# 150.00-01-057.000, 151.17-01-
068.110, 151.17-01-068.200). Lu Engineers has submitted a Preliminary Design for the
infrastructure improvements, which will be reviewed by the Governance Committee and the Board
prior to finalizing and preparing the Request for Proposal (RFP) by Lu Engineers. The Empire
State Development County Infrastructure Grant Program contract for the West Street Subdivision
Project grant award must be fully executed prior to posting the RFP. The Agency expressed its
appreciation to Steuben County, specifically Jack Wheeler; Steuben County Legislature Chair
Kelly Fitzpatrick, City of Hornell Legislators Dan Warriner and Paul Van Caeseele, and Jamie
Johnson and the Steuben County IDA, for their assistance and continued support of the West Street
Subdivision Project.

Old Business — No Report
New Business — No Report

There being no further business, the meeting was adjourned at 8:56 am upon motion from Ed
Flaitz, seconded by Rick Andolina, Jr. Carried All.

Respectfully Submitted,
Richard Andolina, Jr., Assistant Secretary
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Exhibit A

Common Council of the City of Hornell Resolution dated August 17, 2026
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HN-26-45
RESOLUTION
CITY OF HORNELL, NY August 17, 2026

BY: Carbone/ McKay

RESOLVED, that in accordance with the New York State Environmental
Quality Review Act and its implementing regulations (6 NYCRR Part 617), the
Common Council of the City of Hornell hereby designates itself as Lead Agency
for purposes of conducting the environmental review of the proposed project
known as the "Shawmut Connector Road."

BE IT FURTHER RESOLVED, that the Common Council, in its capacity as
Lead Agency, has reviewed the Short Environmental Assessment Form (Short
EAF) and supporting information prepared by Erdman Anthony for the
Industrial Development Agency.

BE IT FURTHER RESOLVED, that the Common Council hereby
determines that the proposed project is classified as an Unlisted Action under
SEQRA.

BE IT FURTHER RESOLVED, that after careful review of the Short
Environmental Assessment Form and supporting documentation, the Common
Council finds that the proposed action will not result in any significant adverse
environmental impacts.

NOW, THEREFORE, BE IT RESOLVED that the Common Council hereby
issues a Negative Declaration, determining that the preparation of an
Environmental Impact Statement (EIS) is not required for the proposed City of
Hornell Shawmut Connector Road project.

BE IT FURTHER RESOLVED, that the Common Council acknowledges that
portions of the project area may be subject to jurisdiction by the New York
State Department of Environmental Conservation under applicable
environmental regulations, including potential freshwater wetlands or
protection of waters requirements. Any disturbance to regulated wetlands,
streams, or adjacent areas shall require review and approval by the Department,
and the Applicant shall obtain all necessary permits and approvals prior to construction.

. wa compared this copy with the original on
Carried- 10 Aves ile in this office and do hereby certify that
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9:33 AM

09/21/26
Accrual Basis

City of Hornell Industrial Development Agency

Balance Sheet
As of August 31, 2026

ASSETS
Current Assets
Checking/Savings
1030 - Community - Operating Acct.
1033 - Five Star Bank MM
1034 - FIVE STAR BANK
1036 - Community Bank CD
1057 - Maple City Savings CD
1058 - Maple City CD #2

Total Checking/Savings

Accounts Receivable
1105 - PILOT Receivables
1110 - Accounts Receivable - Trade

Total Accounts Receivable

Other Current Assets
1111 - AIR
500 - Deferred Outflow of Resources

Total Other Current Assets
Total Current Assets

Fixed Assets
1610 - Land
1620 - Buildings
1630 - Improvements
1640 - Machines & Equipment
1660 - Land Improvements
1670 - Office Equipment
1690 - Lease Assets
1700 - Accum Depr - Buildings
1705 - Accum Depr - Improvements
1710 - Accum Depr - Machines & Equip
1725 - Accum Depr - Office Equipment
1730 - Accum Depr- Land Improvements
1790 - Accumulated Depreciation-Leases

Total Fixed Assets

Other Assets
1187 - Lease Receivable
1195 - Pre-Paid expenses

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2050 - Accounts Payable - Trade

Total Accounts Payable

Aug 31, 26

1,855,386.09
34.32
110,206.39
260,451.07
150,084.80

880,997.44

3,257,160.11

58,299.02
202,455.14

260,754.16

157,575.00
14,007.00

171,582.00
3,689,496.27

860,920.78
8,369,353.32
5,827,094.30

58,333.31
897,482.45
23,431.92
239,638.00
-6,445,408.68
-1,284,031.12
-58,333.31
-23,432.00
-306,319.00
-160,977.00

7,997,752.97

3,953,147.00
57,721.15

4,010,868.15

15,698,117.39

-345.63
-345.63
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9:33 AM City of Hornell Industrial Development Agency

09/21/26 Balance Sheet
Accrual Basis As of August 31, 2026

Other Current Liabilities

2350 - Accrued Realestate Tax - PILOT

2352 - Prepaid Pilots

2370 - Accrued Payroll Taxes

2371 - Employees Retirement Fees
24000 - Payroll Liabilities

618 - Deferred inflow of Resources
638 - Net Pension Liability

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2041 - N/P STREDC
2045 - Chamber of Commerce
682 - Lease Liability
683 - OPEB Liability
691 - Deferred Inflow-Leases

Total Long Term Liabilities
Total Liabilities

Equity
2710 - Fund Balance
2750 - Contributed Capital
32000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 26

174,634.61
-99,392.00
714.09
140.00
39.63
1,863.00
4,719.00

82,718.33
82,372.70

45,776.15
156,530.00
87,253.00
138,580.81
3,953,147.00

4,381,286.96
4,463,659.66

5,426,886.35
395,000.00
5,382,564 .81
30,006.57

11,234,457.73

15,698,117.39
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9:34 AM City of Hornell Industrial Development Agency

09/21/26 Profit & Loss

Accrual Basis August 2026

Ordinary Income/Expense
Income
8040 - Rental Income
8050 - Lease Income

Total Income
Gross Profit

Expense
5010 - Salaries
5018 - Employee Benefit
5026 - IDA Payroll Expenses
6035 - Legal Fees
6070 - Bank Service Charges
6550 - Dues & Subscriptions
7010 - Equipment Rental Copier lease
7022 - Lease Expense
7090 - Insurance - General
7100 - Insurance - Group Medical
7160 - Repair & Maintenance - Prop
7170 - Repair & Maintenance - Equip
7180 - Office Supplies
7186 - Fees-Quickbooks
7190 - Outside Services
7280 - Postage
7285 - Phone
7301 - Utilities Expense

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
8020 - Interest Earned - Bank

Total Other Income

Other Expense
9078 - Int - STREDEC

Total Other Expense
Net Other Income

Net Income

Aug 26

300.00
77,590.43

77,890.43
77,890.43

18,903.84
3,088.75
1,5648.40
3,324.00

50.40
169.90
273.23

7,156.68
3,308.41
3,208.16
7,324.04

42.50
103.66

30.24

6,798.49

47.89

24434
1,028.53

56,651.46

21,238.97

650.77
650.77

39.37
39.37
611.40

21,850.37
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9:52 AM
09/21/26
Accrual Basis

City of Hornell Industrial Development Agency
Profit & Loss Budget Performance

Ordinary Income/Expense

Income

3102 -

Sales Tax Credit

50001 - Alstom Reimbusement

8040 -
8045 -
8050 -

Rental Income
Lease Income C of C

Lease income

Total Income

Gross Profit

Expense

5010 -
5015 -
5018 -
5026 -
5035 -
5040 -
6030 -

6031

Salaries

Retirement - Employers Share
Employee Benefit

IDA Payroll Expenses
Consuiting Fee

Grant Expense

Accounting

- Quickbooks Software
6035 -
6070 -
6550 -

Legal Fees
Bank Service Charges

Dues & Subscriptions

66000 - Hourly Payroll Expenses

7000 -
7002 -
7008 -
7010 -
7015 -
7022 -
7025 -
7050 -
7090 -
7100 -
7160 -
7170 -
7180 -
7185 -
7186 -
7190 -
7280 -
7285 -
7290 -
7300 -

Travel & conferences
meeting expense

Education and Training
Equipment Rental Copier lease
Equipment

Lease Expense

Web Site Services

Office Support

Insurance - General
Insurance - Group Medical
Repair & Maintenance - Prop
Repair & Maintenance - Equip
Office Supplies

Office Expense
Fees-Quickbooks

Outside Services

Postage

Phone

Real Estate Taxes

Miscellaneous

August 2026
Aug 26 Budget Jan-Aug26 YTD Budget Annual Budget
0.00 0.00 0.00 0.00 0.00
0.00 3,485.04 0.00 27,880.32 41,820.48
300.00 771.67 2,400.00 6,173.36 9,260.00
0.00 1,872.00 12,894.00 14,976.00 22,464.00
77,590.43 70,393.78 608,851.90 563,148.50 844,719.34
77,890.43 76,622.49 624,14590 612,178.18 918,263.82
77,890.43 76,522.49 624,14590 612,178.18 918,263.82
18,903.84 16,260.42 135408.60 130,083.32 195,125.00
0.00 0.00 0.00 0.00 0.00
3,088.75 2,200.00 24,710.00  17,600.00 26,400.00
1,548.40 1,299.36 11,973.79  10,394.88 15,592.32
0.00 0.00 0.00  20,300.00 25,000.00
0.00 0.00 250.00  35,023.09 118,323.09
0.00 0.00 14,027.50 17,500.00 17,500.00
0.00 0.00 0.00 0.00 831.00
3,324.00 0.00 74,370.72  24,000.00 35,000.00
50.40 22.50 382.50 180.00 270.00
169.90 0.00 1,669.90 3,812.00 3,812.00
0.00 0.00 4,000.00 0.00 0.00
0.00 0.00 0.00 6,460.00 6,460.00
0.00 205.70 4,046.32 275.78 656.06
0.00 0.00 0.00 500.00 500.00
273.23 1,807.16
0.00 0.00 0.00 1,000.00 1,000.00
7,156.68 3,710.83 31,866.42  29,686.12 44,529.44
0.00 0.00 0.00 0.00 617.76
0.00 1,875.00 10,000.00 15,000.00 22,500.00
3,308.41 3,436.75 25,005.59  27,494.00 41,241.00
3,208.16 3,259.00 2493862  26,072.00 39,108.00
7,324.04 2,000.00 35,807.67  16,000.00 24,000.00
42.50  500.00 2,130.86 1,700.00 2,500.00
103.66  250.00 1,843.78 1,825.83 2,950.00
0.00 0.00 -0.01 0.00 0.00
30.24 2,856.60
6,798.49 2,758.00 163,109.50 157,658.00 170,000.00
47.89  300.00 574.13 1,200.00 1,500.00
244.34 1,466.04
0.00 0.00 12,036.51 6,675.00 6,705.00
0.00 0.00 0.00 0.00 5,081.58
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9:52 AM
09/21/26
Accrual Basis

7301 - Utilities Expense
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
8020 - Interest Earned - Bank
Total Other Income
Other Expense
9040 - Miscellaneous Expense
9078 - Int - STREDEC
Total Other Expense

Net Other Income
Net Income

City of Hornell Industrial Development Agency
Profit & Loss Budget Performance

August 2026
Aug 26 Budget Jan-Aug 26 YTD Budget Annual Budget
1,028.53 700.00 17,904.08 10,092.25 14,095.00
56,651.46 38,777.56 602,286.28 560,532.27 822,197.25
21,238.97 37,744.93 21,859.62 51,645.91 96,066.57
650.77 3,451.50 8,496.85 27,612.00 41,418.00
650.77 3,451.50 8,496.85 27,612.00 41,418.00
0.00 0.00 1.00 0.00 0.00
39.37 39.37 348.90 348.90 494 .24
39.37 39.37 349.90 348.90 494 .24
611.40 3,412.13 8,146.95 27,263.10 40,923.76
21,850.37 41,157.06 30,006.57 78,909.01 136,990.33
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