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The Regular Meeting of the City of Hornell Industrial Development Agency (the " Agency") was 

held July 24, 2026 at 8:00 am at 40 Main Street, Hornell, NY.  

 

PRESENT:  David Parmley, Chairman 

          John Buckley, Vice Chairman  

            Ed Flaitz, Treasurer 

          John Carbone, Secretary  

          Richard Andolina, Jr., Assistant Treasurer/Secretary 

 

ALSO  

PRESENT:  Michael Nisbet, CEO, Executive Director  

          Elizabeth Hughes, Attorney, via telephone 

          John Dagon, Agency Counsel 

          Michelle Burch, Administrative Assistant  

          Erin Ferris, Administrative Assistant           

 

MINUTES  

 

Chairman Dave Parmley called the meeting to order at 8:00 am. Chairman Parmley reported that 

there was a quorum for the meeting as required by the by-laws.  

 

Secretary John Carbone presented the minutes of the June 25, 2026 meeting. A motion was made 

by John Buckley, seconded by Ed Flaitz to approve the minutes of the June 25, 2026 meeting. 

Carried All.  

 

Treasurer Ed Flaitz presented the financial statements for June that had been emailed to the 

Board prior to the meeting. A motion was made by John Carbone, seconded by Rick Andolina, Jr. 

to approve the financial report as presented. Carried All.  

 

COMMITTEE REPORTS  

 

Audit Committee – The Audit Committee paid bills in June from the operating account in the 

amount of $76,267.65.  A motion was made by Rick Andolina, Jr., seconded by Ed Flaitz to 

approve the Audit Committee report as presented.  Carried All. 

 

Personnel Committee – No Report 

Governance Committee – No Report 

EXECUTIVE DIRECTOR REPORT 

 

NYS Deferred Compensation Plan –Executive Director Nisbet presented a Resolution 

regarding the NYS Deferred Compensation Plan available to Agency employees, attached as 

Exhibit A.  A motion was made by Ed Flaitz, seconded by John Carbone, to approve Agency 

participation in the NYS Deferred Compensation Plan and to authorize Executive Director 

Nisbet to sign any additional necessary documents.  Carried all. 

 

Shawmut Park New Access Road – Executive Director Nisbet reported Erdman Anthony is 

expected to deliver the Preliminary Engineering Report by end of day. Nisbet stated the Board 

may need to schedule a Special Meeting to review the engineering report and final design.  
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Nisbet held a Zoom meeting with Erdman Anthony, Union Concrete, and Mike Griffin to review 

the project timeline and discuss project details on June 30, 2026.  Union Concrete will provide a 

quote to the Agency by early August and anticipates completing construction of the new road this 

year. Nisbet stated if the construction proposal is ready for execution before the grant allows, the 

Agency may have to move forward without the ARC grant. Southern Tier Central has expressed 

to ARC the urgency of this project, however advised the Agency not to proceed with construction 

work until the ARC grant awarded, or risk forfeiting the $250,000 ARC grant award. The Agency 

previously requested a waiver to proceed with design engineering, and have not received the 

waiver from NYS Dept. of State ARC Program Manager to date. Nisbet added if the Agency 

delays construction to wait for the ARC grant to be awarded, the cost of the new road will 

increase substantially because Union Concrete would need to return to the Shawmut Park Access 

Road site location after moving their equipment and crews to another portion of the NYS Route 

36 project. 

 

West Street Update – Executive Director Nisbet reported that the Agency has received the 

Preliminary Design for the West Street Subdivision project from Lu Engineers on July 23, 2026.  

Nisbet stated the Agency has forwarded the Mott survey to Mayor Buckley so the City may 

begin working with the Town of Hornellsville to annex the Hartshorn & West Street 1.153-acre 

Hornellsville parcel (Tax Map # 150.00-01-057.000) into the City of Hornell. Nisbet noted the 

Agency has not received any update on the application submitted to the Empire State 

Development County Infrastructure Grant Program and will continue to inform the Board on any 

further updates. 

 

Alstom Master Lease – Attorney Hughes stated Alstom has had the current version of the 

revised Master Lease since June 2026 and Alstom has informed Hughes last week the Master 

Lease has been forwarded to Alstom’s legal team for further review.  Nisbet noted the Master 

Lease does not extend the existing lease term, but consolidates all Alstom leased properties into 

one document.   

 

430 Canisteo Street – Executive Director Nisbet reported PEF remains interested in the 430 

Canisteo Street property.  PEF is also considering one additional property not owned by the 

Agency in the Corning area. Nisbet noted the property continues to attract interest and will 

update the Board of any new developments. 

 

Tuttles Building – Executive Director Nisbet informed Board an individual has expressed 

potential interest in the Tuttles Building and the Board will be updated as additional information 

becomes available. 

 

Executive Director Nisbet requested an Executive Session to consult with legal counsel. A 

motion was made by Ed Flaitz, seconded by John Carbone to go out of regular session and enter 

Executive Session under Public Officers Law, Article 7, Open Meetings Law, Section 105, 

paragraph D at 8:20 am. Carried All. 

 

The Executive Session terminated at 9:37 am and a motion was made by Rick Andolina, Jr., 

seconded by Ed Flaitz to reconvene the meeting at 9:37 am. Carried All.  

 

Biggie’s Burritos Bowls & Tacos LLC – Executive Director Nisbet presented the Initial 

Resolution, attached as Exhibit B, authorizing the Agency to accept the application submitted by 

Biggie’s Burritos Bowls & Tacos LLC for proposed financial assistance and authorizing the 

Agency to take any actions necessary in furtherance of the Agency’s review and determination. A 
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motion was made by Rick Andolina, Jr., seconded by Ed Flaitz, to approve the Initial Resolution 

as presented.  Carried All. 

 

Old Business – No Report 

 

New Business – No Report 

 

There being no further business, the meeting was adjourned at 9:38 am upon motion from Rick 

Andolina, Jr., seconded by Ed Flaitz. Carried All.  

 

Respectfully Submitted,  

John Carbone, Secretary 
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Exhibit A 

 

 

NYS Deferred Compensation Plan Resolution 
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Exhibit B 

 

 

Biggie’s Burritos Bowls & Tacos LLC Initial Resolution 

 












