
 

 
 CHIDA | Meeting Minutes 4/23/2026 

 

The Regular Meeting of the City of Hornell Industrial Development Agency was held April 23, 

2026 at 8:00 am at 40 Main Street, Hornell, NY.  

 

PRESENT:  David Parmley, Chairman 

         John Buckley, Vice Chairman  

         Ed Flaitz, Treasurer  

         John Carbone, Secretary  

         Richard Andolina, Jr., Assistant Treasurer  

 

ALSO  

PRESENT:  Michael Nisbet, CEO, Executive Director  

         John Dagon, Agency Counsel 

          Elizabeth Hughes, Attorney, via telephone 

          Michelle Burch, Administrative Assistant  

          Erin Ferris, Administrative Assistant  

 

MINUTES  

 

Chairman Dave Parmley called the meeting to order at 8:00 am. Chairman Parmley reported that 

there was a quorum for the meeting as required by the by-laws.  

 

Secretary John Carbone presented the minutes of the March 19, 2026 and March 24, 2026 

meetings. A motion was made by Ed Flaitz, seconded by Rick Andolina, Jr. to approve the 

minutes of the March 19, 2026 and March 24, 2026 meetings. Carried All.  

 

Treasurer Ed Flaitz presented the financial statements for March that had been emailed to the 

Board prior to the meeting. A motion was made by John Carbone, seconded by Rick Andolina, Jr. 

to approve the financial report as presented. Carried All.  

 

COMMITTEE REPORTS  

 

Audit Committee - Secretary John Carbone reported that the Audit Committee had paid bills in 

March from the operating account in the amount of $292,009.48.  

 

Personnel Committee – No Report  

Governance Committee – Rick Andolina, Jr. reported the Request for Proposal (RFP) for 

design engineering for the Shawmut Connector Rd.  project was posted on the City of Hornell 

IDA website on March 27, 2026 and three proposals were received including Erdman Anthony, 

Fagan Engineers and Lu Engineers, for the Board’s review. These quotes are preliminary and 

expected to change as the project advances. Andolina noted that the ARC grant application was 

submitted on February 2026 to support project costs, and CHIDA is currently awaiting a waiver 

letter from the ARC NYS Program Manager before proceeding with design engineering. 

After reviewing submitted proposals with CHIDA consultant, Mike Griffin, the Governance 

Committee is requesting Board approval to proceed with Erdman Anthony’s proposal at a cost 

not to exceed $187,100, with the expectation that the amount will decrease due to the concrete 

supplier already being on site. 
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Executive Director Nisbet emphasized the time-sensitive nature of the project and the need to 

engage an engineer promptly to coordinate with Union Concrete who is also working with NYS 

DOT. Union Concrete has agreed to construct the new access road into Shawmut Park, allowing 

CHIDA to avoid mobilization costs. Nisbet confirmed that CHIDA is waiting for the ARC 

waiver letter, as ARC regulations prohibit spending any funds applied for or committed to in the 

ARC grant application without prior approval. It was clarified to the ARC NYS Program 

Manager that design engineering was not included in the grant application; the engineering costs 

listed in the grant application pertained only to construction engineering. Nisbet stated Mike 

Griffin plans to meet with Gary Hosmer with NYS DOT to coordinate the CHIDA project with 

NYS DOT timelines. 

RESOLUTION AUTHORIZING THE CITY OF HORNELL INDUSTRIAL 

DEVELOPMENT AGENCY (THE ‘AGENCY’) TO (i) APPROVE THE SELECTION OF 

ERDMAN ANTHONY FOR DESIGN ENGINEERING SERVICES FOR THE 

SHAWMUT CONNECTOR ROAD PROJECT, NOT TO EXCEED $187,100; AND (ii) 

NEGOTIATE, EXECUTE AND DELIVER AN AGREEMENT FOR SUCH SERVICES 

AND ANY RELATED DOCUMENTS. 

A motion was made by Ed Flaitz, seconded by John Carbone to approve to negotiate and proceed 

with Erdman Anthony proposal presented to Board for design engineering for the Shawmut 

Connector Road project, at a cost not to exceed $187,100. Carried All. 

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which 

resulted as follows: 

 

  Yea Nay Absent Abstain 

David Parmley [   X ] [ ] [    ] [ ] 

John Carbone [   X ] [ ] [    ] [ ] 

Ed Flaitz [   X ] [ ] [ ] [ ] 

John Buckley [   X ] [ ] [    ] [ ] 

Richard Andolina, Jr. [   X ] [ ] [ ] [ ] 

 

   

The Resolutions were thereupon duly adopted. 

 

A motion was made by Ed Flaitz, seconded by John Carbone to approve the above Committee 

reports presented. Carried All. 

 

EXECUTIVE DIRECTOR REPORT 

 

West Street Grant Application – Executive Director Nisbet confirmed the West Street 

Subdivision Project ESD County Infrastructure Grant was submitted April 17, 2026.  

Alstom Master Lease – Executive Director Nisbet reported that CHIDA proposed a Master 

Lease to Alstom Transportation, Inc. (“Alstom”) to consolidate all existing leases between 

CHIDA and Alstom into a single agreement, and to provide for certain safety and structural 

upgrades to the leased facilities (the “Improvements”). Alstom requested that CHIDA fund the 

Improvements, with rental payments to be increased accordingly. Mr. Nisbet presented a 
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Commitment Letter from Community Bank, N.A., to the Board setting forth the terms of a 

$2,500,000 loan to fund the Improvements (the “Loan”). CHIDA will work in consultation with 

its attorneys to finalize the terms of the Loan, the Master Lease, and any related documents.  

The following resolution was duly offered by Rick Andolina, Jr., and seconded by Ed Flaitz, to 

wit: 

RESOLUTION AUTHORIZING THE CITY OF HORNELL INDUSTRIAL 

DEVELOPMENT AGENCY (THE “AGENCY”) TO: (i) EXECUTE A COMMITMENT 

LETTER WITH COMMUNITY BANK, N.A.; (ii) NEGOTIATE, EXECUTE AND 

DELIVER ANY DOCUMENTS NECESSARY TO EFFECTUATE THE LOAN; AND (iii) 

NEGOTIATE, EXECUTE AND DELIVER THE MASTER LEASE AGREEMENT AND 

ANY DOCUMENTS NECESSARY IN CONNECTION THEREWITH.  

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which 

resulted as follows: 

 

  Yea Nay Absent Abstain 

David Parmley [   X ] [ ] [    ] [ ] 

John Carbone [   X ] [ ] [    ] [ ] 

Ed Flaitz [   X ] [ ] [ ] [ ] 

John Buckley [   X ] [ ] [    ] [ ] 

Richard Andolina, Jr. [   X ] [ ] [ ] [ ] 

 

The resolution was thereupon duly adopted. 

 

430 Canisteo St. Renovations – Executive Director Nisbet updated Board on renovations 

needed for the Canisteo Street property. Four quotes have been received for the renovation work 

for the upper left rental space when facing the building, with the lowest quote at approximately 

$35,000. Nisbet stated that CHIDA would initially fund the renovations, with costs to be 

incorporated into the square foot lease rate for a proposed 10-year lease. Nisbet also noted that 

utilities cannot be separated and is reviewing how to incorporate utility costs into the lease 

pricing. The interested party currently leases space from CHIDA, and this location would 

provide the company with additional space. Nisbet will review the quotes and provide an update 

at the next meeting. 

CHIDA Revised Application – Executive Director Nisbet updated the Board that Attorney 

Hughes reviewed and revised the CHIDA Application for Financial Assistance.   

RESOLUTION AUTHORIZING THE CITY OF HORNELL INDUSTRIAL 

DEVELOPMENT AGENCY (THE “AGENCY”) TO APPROVE THE REVISED CHIDA 

APPLICATION FOR FINANCIAL ASSISTANCE. 

A motion was made by John Carbone, seconded by Ed Flaitz, to approve the revised CHIDA 

Application as presented. Carried All. 
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which 

resulted as follows: 

 

 

 Yea Nay Absent Abstain 

David Parmley [   X ] [ ] [    ] [ ] 

John Carbone [   X ] [ ] [    ] [ ] 

Ed Flaitz [   X ] [ ] [ ] [ ] 

John Buckley [   X ] [ ] [    ] [ ] 

Richard Andolina, Jr. [   X ] [ ] [ ] [ ] 

 

   

The Resolutions were thereupon duly adopted. 

 

 

117 Main St. Update – Executive Director Nisbet reported that previously interested parties are 

no longer interested in the property. The interested party discussed at the March meeting has 

opted to purchase a different building. The other party that had expressed interest in relocating a 

restaurant to the property declined the CHIDA proposal and submitted a counteroffer. Director 

Nisbet does not recommend moving forward with the proposed counteroffer with agreement 

from the Board. Building still maintains interest and Nisbet will keep Board informed of any 

updates.  

 

Executive Director Nisbet requested an Executive Session for matters pertaining to real estate. A 

motion was made by Ed Flaitz, seconded by Rick Andolina, Jr. to go out of regular session and 

enter Executive Session under Public Officers Law, Article 7, Open Meetings Law, Section 105, 

paragraph H at 8:14 am. Carried All. 

 

The Executive Session terminated at 9:00 am and a motion was made by Rick Andolina, Jr., 

seconded by Ed Flaitz to reconvene the meeting at 9:00 am. Carried All.  

 

Old Business – No Report  

 

New Business – No Report 

 

There being no further business, the meeting was adjourned at 9:01 am upon motion from Ed 

Flaitz, seconded by Rick Andolina, Jr. Carried All.  

 

Respectfully Submitted,  

John Carbone, Secretary 

 


