The Regular Meeting of the City of Hornell Industrial Development Agency was held November 20,
2025 at 9:00 am at 40 Main Street, Hornell, NY.

PRESENT: John Buckley, Vice Chairman
Ed Flaitz, Treasurer, CFO
John Carbone, Secretary
Richard Andolina Jr., Assistant Treasurer

ABSENT: David Parmley, Chairman

ALSO

PRESENT: Michael Nisbet, CEO, Executive Director
John Dagon, Agency Counsel
Shawn Griffin, Attorney
Elizabeth Hughes, Attorney
Michelle Burch, Administrative Assistant
Erin Ferris, Administrative Assistant

MINUTES

Mayor John Buckley called the meeting to order at 9:02 am. Mayor Buckley reported that there was a
quorum for the meeting as required by the by-laws.

Executive Director Nisbet requested an Executive Session for matters pertaining to real estate. A
motion was made by Ed Flaitz, seconded by John Carbone to go out of regular session and enter into
Executive Session under Public Officers Law, Article 7, Open Meeting Law, Section 105, paragraph D
at 9:04 am. Carried All.

The Executive Session terminated at 10:32 am and a motion was made by Ed Flaitz, seconded by John
Carbone to reconvene the meeting at 10:33 am. Carried All.

Mayor John Buckley presented the minutes of the October 23, 2025 meeting. A motion was made by
Rick Andolina Jr., seconded by Ed Flaitz to approve the minutes of the October 23, 2025 meeting.
Carried All.

Mayor John Buckley presented the financial statements for October that had been emailed to the Board
prior to the meeting. A motion was made by John Carbone, seconded by Rick Andolina Jr. to approve
the financial report as presented. Carried All.

COMMITTEE REPORTS

Audit Committee- Secretary John Carbone reported that the Audit Committee had paid bills in October
from the operating account in the amount of $44,546.38. A motion was made by Ed Flaitz, seconded by
Rick Andolina Jr. to approve the Audit Committee report as presented. Carried All.

Personnel Committee — No Report



Governance Committee — No Report

EXECUTIVE DIRECTOR REPORT

430 Canisteo Street- Executive Director Nisbet is scheduled to meet with an Alfred business on
Monday for a potential long-term lease. Several renovations may be required, including installing an
overhead door, removing partitions, running a gas line to the air handler installed in 2023 to provide heat
to the upstairs floor, and replacing the leaking expansion tank downstairs. Attorney John Dagon stated
the recorded new deed has not yet been received from the County Clerk’s office and recommended not
to do any major repairs until received. Once the recorded deed is received, Attorney John Dagon will
order an abstract to confirm that the title is clean.

Tree Removal — Executive Director Nisbet discussed tree that requires removal at IDA owned property,
38 Main Street. Three estimates have been received, with the highest at approximately $2,600. The
lowest estimate was submitted by Rodney Caward for $1,200 which includes removal of tree and
grinding down stump to make ground level. CHIDA approved of Rodney Caward estimate and will
schedule.

Dave Jiusto Land- Executive Director Nisbet requested a motion to approve the transfer of 50 feet of
CHIDA land to Dave Jiusto, located directly behind Fairlawn Apartments and adjacent to 100 feet Dave
Jiusto previously purchased from CHIDA in 2019, at no cost for the land. Approval of the land transfer
is contingent upon Dave Jiusto assuming responsibility for all closing costs, cost for additional survey if
needed, and accepting the Declaration of Restrictions and Covenants dated August 31, 2017.

RESOLUTION AUTHORIZING THE CITY OF HORNELL INDUSTRIAL DEVELOPMENT
AGENCY (THE "AGENCY") TO (i) APPROVE THE TRANSFER OF FIFTY (50) FEET OF
LAND TO DAVE JIUSTO; (ii) NEGOTIATE, EXECUTE AND DELIVER A LAND TRANSFER
AGREEMENT BETWEEN THE AGENCY AND DAVE JIUSTO AND ANY RELATED
DOCUMENTS RELATED TO THE SAME.

A motion was made by Ed Flaitz, seconded by John Carbone to approve the 50 feet land transfer to
Dave Jiusto. Carried All.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which resulted
as follows:

Yea Nay Absent Abstain
David Parmley [ ] [ ] [ X ] [ ]
John Carbone [ X ] [ ] [ ] [ 1
Ed Flaitz [ X ] [ ] [ ] [ 1
John Buckley [ X ] [ ] [ ] [ ]
Richard Andolina Jr. [ X ] [ ] [ ] [ 1

The Resolutions were thereupon duly adopted.



Railhead- Executive Director Nisbet discussed Letter of Intent for the Railhead property located at 30
Park Drive. The interested company has already presented a business idea, and agreed to take over the
current lease and PILOT. This transfer is contingent on establishing a business within two years, in
addition to Dave Woolever giving up equity in the current lease. Attorney Elizabeth Hughes confirmed
Letter of Intent has been drafted and clarified the LOI represents the first step in the process, the second
step is the Assignment and Assumption of the Lease and PILOT. To streamline the transfer, Attorney
Elizabeth Hughes recommended voting to approve the Assignment and Assumption of Lease and
PILOT, contingent upon the LOI conditions being satisfied.

A motion was made by Rick Andolina Jr., seconded by Ed Flaitz to approve Railhead LOI and
Assignment and Assumption of Lease and PILOT. Carried All.

RESOLUTION AUTHORIZING THE CITY OF HORNELL INDUSTRIAL DEVELOPMENT
AGENCY (THE "AGENCY"™) TO (i) APPROVE THE LETTER OF INTENT FOR RAILHEAD;
AND (ii) APPROVE THE ASSIGNMENT AND ASSUMPTION OF LEASE AND PAYMENT IN
LIEU OF TAX AGREEMENT (PILOT) LOCATED AT 30 PARK DRIVE TO GIGLIO-
BRADLEY GROUP LLC.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which resulted
as follows:

Yea Nay Absent Abstain
David Parmley [ ] [ ] [ X 1] [ ]
John Carbone [ X ] [ ] [ ] [ 1
Ed Flaitz [ X ] [ ] [ 1 [ 1
John Buckley [ X ] [ ] [ ] [ 1
Richard Andolina Jr. [ X ] [ ] [ ] [ ]

The Resolutions were thereupon duly adopted.

Iron Shore- Executive Director Nisbet briefed the Board with an update on the Iron Shore refinance.
City of Hornell IDA is named in the mortgage due to the Lease/Leaseback, however CHIDA has no
obligation for repayment of the loan. Attorney Elizabeth Hughes confirmed Harris Beach has reviewed
and approved the Iron Shore refinance documents.

Resolution Approvals- Executive Director Nisbet requested a motion to approve the ADOPTION OF
THE 2026 BUDGET Resolution and EXECUTION OF A PROFESSIONAL SERVICES AGREEMENT
WITH LU ENGINEERING Resolution. A motion was made by Ed Flaitz, seconded by John Carbone to
approve the October Resolutions presented. Carried All.

Old Business- No Report



New Business- Mayor John Buckley discussed the City of Hornell would like to plan a workshop
following the holidays with the City Planner to discuss economic development in the downtown
corridor. Mayor Buckley noted there are unspent funds available for reallocation and confirmed the
Main Street grant application has been submitted. Mayor Buckley requested CHIDA work with the City
of Hornell to focus on the business community in the downtown area.

There being no further business, the meeting was adjourned at 10:45 am upon motion from Ed Flaitz,
seconded by John Carbone. Carried All.

Respectfully Submitted,
John Carbone, Secretary



