HORNELL INDUSTRIAL DEVELOPMENT AGENCY

In 2024, the Industrial Development Agency completed the EDA Public Infrastructure work
in coordination with Alstom and the new Car Shell Manufacturing facility. Alstom will
commence production in the new facility on Shawmut Drive in the second quarter of 2025
creating a substantial number of skilled jobs.

We are also working to develop land purchased by the agency in a prior period into single-
family housing sites. Single-family housing has been a major issue for our businesses in
attracting new employees and retaining current employees.

The Agency continues to work to identify the needs of our businesses and the local
economy with the input of all stakeholders. In 2024, we were in the planning stage, working
with the city to construct a new street, thus opening up additional industrial construction
sites.

The Agency also assisted a local business in receiving a substantial grant to update and
replace existing equipment creating jobs and future growth of the company.

All Agency policies and procedures were reviewed and adopted by the board.





