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Attending:	Greg Gallagher, Bob Kennedy, Andrew Zebrowski, Miriam Simonds, Peggy Zimmer
		
	Topic
	Discussion
	Outcomes

	Call to Order
	Bob opened the meeting at 5:04 PM. 
	

	RAMP letter of support
	Peggy described the process of applying for a grant for a scoping study by the Transportation Alternative Grant Program. She asked that the Westmore Planning Commission (WPC) sign a letter of support. The members of the WPC voted to sign the letter.
	A letter will be signed for support of the grant application

	Sub-division ordinance discussion
	Bob explained the purposes of the sub-division ordinance, which supports clustered housing and conservation of open land. He said questions will address what regulations will apply and how the town may respond. Andrew asked if this is possible in a town like Westmore and Bob responded that it could be possible if a landowner wanted to create a cluster of houses on their land. The ordinance would encourage shared resources such a septic with shared open land. 
	Bob will find out more about the ordinance and how it would benefit land owners and impact the current by-laws

	Town Plan update
	Bob has been working on the grant application for the last weeks. He sent the information to the NVDA in mid-September but they did not get back to him until a few days ago. The application should be ready to submit by 10/31/25. One suggestion was to have an outreach event, which might be combined with the RAMP event planned. Public engagement is encouraged in the update of the town plan through various ways. A survey is also a possible way of getting input. Bob met with the Westmore Select Board (WSB) and identified items that pertained directly to them. Members of the WSB suggested that there could be a twice-yearly joint meeting for updates on items in the town plan such as water quality. Bob noted that the Westmore Association (WA) is involved in lake quality and Peggy said that the second focus of RAMP is getting a harbor master, which would help with the issue of mooring. The NVDA should be giving input into revising many sections of  the grant.
	

	Approval of minute 9/23/25
	The minutes of the 9/23/25 meeting were approved with Greg so moving and Andrew seconding.
	

	Closing

	There will be no meeting in November. The next meeting will be Tuesday December 9, 2025, 5:00 PM. The meeting was adjourned at 5:41 with Andrew so moving and Greg seconding.
	







