


[bookmark: _Hlk189457578]Westmore Planning Commission		Date: 	   August 26, 2025
Minutes
Attending:	Greg Gallagher, Bob Kennedy, Randy Knaggs, Ethan Swift, Andrew Zebrowski, Deborah Baskin, Carol Davis, Miriam Simonds
		
	Topic
	Discussion
	Outcomes

	Call to order
	Bob called the meeting to order at 6:03 PM. He read the rules of conduct and reviewed the agenda, asking for additions from the members of the Westmore Planning Commission (WPC). There were none.
	

	Update of Westmore Town Plan Process
	Bob began by noting that VT Act 181 and VT Act 59 will affect the new town plan. He said that the two major impacts will be on housing, as those regulations will change, and on the conservation of natural resources like forested areas and waterways. Some of the conservation measures in the new town plan should address possible flooding. It also should include provisions to mitigate development of forested areas. The proposed Future Land Use (FLC) maps designate town centers as areas for development, including new housing, and also identify other areas for minimal development. Act 181 will override Act 250 in some areas. There will be exemptions from Act 250 for housing projects in areas designated for growth. 
The Natural Resources Board is being replaced with a professional Land Use Review Board (LURB). There are new Act 250 Tiers, Tier 1a, Tier 1b, Tier 2, and Tier 3. Land use and housing policies will affect Westmore’s updated Town Plan and by-laws. The WPC will need to review the current Town Plan and by-laws to determine what will be appropriate and what will need to change or be eliminated, as well as new content that will be needed. Bob noted that cluster housing will be encouraged along with the conservation of forests and other natural elements. Ethan said that Tier 1 of Act 250 contains exemptions for development, especially in designated downtown centers. The group reviewed the map provided by the VNRC for review and noted the area designated as the village center area. The map is a draft and subject to review and feedback by the Town of Westmore. Representatives of the NVDA said that extending the area because of recreation and commercial areas adjacent would be possible. 
Bob noted that Vermont is the third most forested state in the lower 48. VT Act 59 established goals for supporting land conservation and biodiversity. The Act is aspirational not regulatory. Act 59 is related to the VT Climate Action Plan. The intent of Act 181 is to encourage cluster housing and protect conserved areas. The NVDA advises that the new Town Plan should protect lands to be conserved. Personal use of land may be overridden by conservation mandates. 
Bob said that while he worked on the current Town Plan, Louisa Dotoli was the leader and may be able to help with understanding some of the steps. 
It was agreed by all that the priority is to write the Municipal Planning Grant (MPG). The online application opens on September 1, 2025 and closes on December 3, 2025. The guidance is available at 
https://accd.vermont.gov/community-development/funding-incentives/municipal-planning-grant/applicant-guidance
Carol asked if there would be an opportunity for feedback from the public and the WPC said there would be opportunities for input as well as public review of the draft plan. 
Andrew asked if there would be specific information from the State regarding restrictions on private property owners. He felt most landowners are in favor of conservation but that they should be allowed to develop their land. 
Ethan noted that the VT Conservation Districts (ACD) will be responsible for implementation of the plan. Phase 1 will consist of an inventory and Phase 2 will be development of a strategic plan to work with towns and landowners to ensure needed conservation. At Tier 3 of ACT 250 the jurisdiction moves to the LURB. Ethan noted that a Local Hazard Mitigation Plan (LHMP) is required for eligibility for any federal FEMA funds. That plan is being drafted for Westmore by a committee. 
Bob asked if there were any questions and Ethan asked if there was updated information on the NVDA Regional Plan since that will be important information for the new Westmore Town Plan.
The group discussed potential sites for cluster housing. It was agreed that local landowners should be made aware of the changes. Ethan noted that some old farmland is enrolled in VT Land Trust agreements to remain in agricultural use. 
Implementation of Act 181 may affect current subdivision rules. Carol wondered how residents will be informed of these changes? Bob thought it could be done with a mailing to taxpayers. At the meeting with representatives of the NVDA, Alison Lowe advised that having robust ways to communicate and involve residents would be important in development of the new Town Plan.
Carol shared that the RAMP group from Westmore’s Path Forward is working on the “big picture” planning for the town. They currently have two select board members as liaisons. 
Ethan noted the three tiers of village center designation with Level 1 automatically part of the approval of the new Town Plan. Level 2 will open up opportunities for other grants.
Vermont Fish and Wildlife had a webinar series about land use which can be accessed on their website.
Deborah offered to do an overlay of the proposed town map over the NVDA map. 
	

Members of the WPC will review the current Town Plan and how Act 181 will affect the new plan.










Members of the WPC and community members will review the proposed map and draft feedback to the NVDA.







Bob will contact Louisa for feedback about the process. 

Bob and other members will review the application guidance








Bob will check with the NVDA regarding the new regional plan

The WPC will determine what steps need to happen to reach Level 2 of the Village Center designation. 

A group of WPC members and community representatives (Path Forward groups and Westmore Assn.) will meet to begin work on the plan.

Bob or Ethan will email the plan to Deborah
Ethan will send the link to the National Resource Atlas

The WPC will give feedback regarding the map to the NVDA
using the PDF provided by Deborah.
Bob will review the grant application

	Approval of minutes 7.22.25
	The minutes of July 22, 2025 were approved with revisions with Randy so moving and Greg seconding. 
	

	Closing
	The meeting was adjourned at 7:20 with Bob so moving and Greg seconding. Next regular WPC meeting will be Tuesday, September 23rd, 6:00 PM.
	

	
	
	

	
	
	







