


[bookmark: _Hlk189457578]Westmore Planning Commission		Date: 	March 24, 2026
Minutes
Attending:	Greg Gallagher, Bob Kennedy, Randy Knaggs, Ethan Swift, Andrew Zebrowski                                                                                       Carol Davis, Miriam Simonds               
		
	Topic
	Discussion
	Outcomes

	Opening
	Bob opened the meeting at 5:04, reminded participants of the rules of order, read the agenda
	

	Farm Beginnings program
	Bob has contacted NOFA with no response yet. He reviewed the Farm Baginnings Program components. 
	Bob will follow up with NOFA

	CHIP Program
	This program covers infrastructure for housing. The WPC would like to explore how it might support increased housing in Westmore. Bob wondered if ti might be used to encourage current landowners to lease land.  Bob reminded the board that the Twon is described in the Town Plan ar a rural, agricultural town. 
	Link to CHIP presentation: https://www.vlct.org/resource/chip-vt-webinars


	Burke Town Plan and Westmore Town Plan
	Greg checked into the process with Mike Harris about the process Burke is using. He explained that they are delayed getting into it. 
Bob talked to Alison Lowe who reported that they are done with the regional plan and can now help with town plan updates. She sent Bob the surveys from Island Pond and Craftsbury.
Bob read a sample of questions from Craftsbury. 
The group discussed possible areas for survey questions:
· Encouraging agriculture
· Welcoming young families
· Supporting local businesses
· Supporting safely aging in place
Can the town plan encourage these as well as increasing affordable housing?
Miriam noted that residents are not aware how much land the town owns.
The group discussed different ways to get input after the panel presentation. There could be a general Q & A time. It was suggested that it might be more effective to break down into groups by interest with the associated panel member taking part in the small group discussion. It would be important to have note takers. 
	Bob will send the survey information from IP and Craftsbury to the WPC 

Bob will clarify with the NVDA the composition of the panel and structure for presentation. 
He may invite them to the May WPC meeting.
The WPC Board members are asked to begin identifying possible panel members 



	Closing
	Minutes of 2/24/26 presented and approved with Greg so moving and Ethan seconding. Meeting closed at 5:50 PM  with Randy so moving and Greg seconding.
	Next WPC meeting:
Tuesday April 28, 2026, 5:00 PM







