


Westmore Planning Commission		Date: 	   September 23, 2025
Minutes
Attending:	Greg Gallagher, Bob Kennedy, Randy Knaggs, Andrew Zebrowski, Peggy Zimmer, Carol Davis, Miriam Simonds (ZOOM), Deborah Baskin (ZOOM)
	Topic
	Discussion
	Outcomes

	Opening
	Bob opened the meeting at 6:03 PM. 
The rules of conduct were not read due to the nature of the meeting as a discussion. It was noted that for purposes of the discussion and outcomes Peggy and Carol represented the RAMP Path Forward group and Peggy and Deborah represented the Westmore Association. Bob read the agenda and noted that access to the town plan is available on westmoreonline.org.
	Access to the town plan:
westmoreonline.org/planning-and-zoning
Under heading Town Plan and maps then Town Plan 2020


	Discussion of Town Plan update process
*Involvement of community groups
*Division of labor
	Bob explained that the focus of the meeting is to discuss aspects of writing the new town plan including the involvement of town residents and stakeholder groups (Path Forward task forces, Westmore Association and other community groups), and exploring how the research and writing of parts of the plan can be allocated. He plans to present to the Westmore Select Board (WSB) at their next meeting. He noted the importance of the Town Plan for informing regional planning. It will be important to review each part of the Town Plan for needed updates and revisions. 
Carol noted that in the current town plan agriculture is highlighted as important to the town and wondered if this is still true? In the past, there were more big farms, primarily dairy. She wondered how do we define agriculture for the present? What would make Westmore a rural, agricultural village?
Bob called the attention of the WPC members to the last pages of the Town Plan, which has an implementation plan divided into 24 sections to address the components of the Town Plan. The Northeastern Vermont Development Association (NVDA) will help with the revision of some sections. There is emphasis placed on conservation with a Conservation Committee that no longer exists named in the current Town Plan. An Energy Committee is also named and Bob noted that it has been a subcommittee of the WPC.
Bob reviewed the 24 sections. It was noted that most of the work done on the current Town Plan was done by the NVDA with the previous chair of the WPC. Bob said the Town Plan is meant to reflect what the citizens of Westmore want as a guide. There was a discussion of resources and possible point persons for certain parts of the Town Plan. 
There was a discussion of the NVDA map created for designation of areas of town for development and conservation. Deborah shared her interaction with NVDA staff around the WPC’s concerns about the designated village center area they suggested. It was noted that while the Village Center designation may open the door to funding sources, their plan ignores our existing infrastructure, which is more linear along VT route 5A. 
One thing suggested by NVDA staff was that the new Town Plan could support changing the by-laws to allow “neighborhoods”. Carol noted that the most critical restriction for growth is the lake, which creates a narrow corridor for activity. 
Bob noted that Westmore may be unique because of the town being located in a bowl surrounded by mountains around the lake. 
NVDA also referred to the Better Connections grant for areas not in the designated Village Center area. 
Peggy noted that she will go to the WSB representing RAMP to get permission to apply for the VTrans Alternative Transportation Grant which supports planning for pedestrian traffic along route 5A. 
Bob has been working on the Municipal Planning Grant and reported that it is mostly done but needs feedback from the NVDA to complete. He had forwarded it to the members of the WPC and asked for feedback.
Bob noted that changes that address housing may need more changes and consequently changes to the Town by-laws. 

	Bob will present the template to the WSB and ask for their input, especially for the sections that name them as the responsible party or one of the responsible parties. 

Local resources suggested were Ethan for forests along with Jared Nunnery, Orleans County Forester, Bruce Tanner for water and lake quality, NVDA for the village designation and housing. 

Members of the WPC are to look at the email Deborah sent on their behalf to the NVDA and give any feedback before it is formally submitted. 

Feedback was sent to NVDA, including David Snedeker and Alison Low regarding the proposed Village Center designation presented on the map.

Bob offered to make copies of the NVDA plan info sheet for members of the WPC. 

WPC members to give feedback on the Municipal Planning Grant (MPG) draft.

Bob will meet with Alison Lo to go over the Municipal Planning Grant. 

Bob will get needed signatures for the MPG.

The template will be presented to interested groups to find citizens that may help in drafting specific pieces. 

	Approval of Minutes
	Minutes from the August 26, 2025 meeting were approved with Greg so moving and Randy seconding. 
	

	Next meeting
	Next meeting October 28, 2025 5:00PM
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