


[bookmark: _Hlk189457578]Westmore Planning Commission		Date: 	   February 24, 2026
Minutes
Attending:	Greg Gallagher, Bob Kennedy, Randy Knaggs, Ethan Swift (Zoom)            Carol Davis, Miriam Simonds, Donna Dzugas (Zoom)
		
	Topic
	Discussion
	Outcomes

	Call to order, Additions to the agenda
	Bob opened the meeting at 5:01 PM and read the agenda. There were no additions.
	

	NVDA Land Use Map/Housing
	Bob said that he sent the new map to the members of the Westmore Planning Commission (WPC) and asked if they got it. It does not seem to be available and the window for public comments is over. 
Randy asked if they were aware of the CHIP grant process, which might be helpful for Westmore.
	Randy will get the information about the CHIP process to the WPC. 
CHIP program:
https://www.vlct.org/resource/introducing-chip-vermonts-2b-housing-and-infrastructure-program

	Barton updated Town Plan
	Bob reported that the Town of Barton, inclusive of Barton and Orleans Villages, has been updated.  Barton’s zoning by-laws are differentiated according to designated areas including residential, village centers. He wondered if in the future it might make sense to do that in Westmore with the area around Willoughby Lake being a different designated zone. 
	The idea of differentiating zoning will be considered in future planning.
Bob will talk to the NVDA about this possibility

	NOFA-VT Farm Beginnings Program
	Bob described the NOFA-VT Farm Beginnings Program, which supports new and aspiring farmers. He thought that the WPC might want to consider encouraging agricultural growth as well as younger families rather than the current emphasis on tourism. He noted that the current town plan describes Westmore as a “rural, agricultural community”. Carol asked how this could be encouraged. The group discussed ways that former farmland could be sold or leased to make it affordable for small farmers. It was noted that the Vermont Conservation Trust has helped keep agricultural land being used for that purpose in other towns. Bob noted that small agricultural businesses also addresses food security. He wondered if one of the survey questions being developed could ask community members about this idea. 
	Bob or Pam will get in touch with NOFA-VT about the program. 
Farm Beginnings Program
https://www.nofavt.org/services-resources/farmers/farmer-cohorts-and-mentorships/farm-beginnings
Vermont Land Trust 
https://vlt.org/about/



	Town Plan update process
	Carol clarified that the town plan revision deadline has been extended. Bob affirmed this and noted that the NVDA is supporting this. The group discussed the nature of the panel for the meeting that NVDA wants them to hold. It should be experts on various aspects of the town plan that are going to be revised such as water quality, forests, education and housing. He noted that some community members have said they will research some aspects and asked if Carol and Deborah Baskin were going to investigate historic buildings.
Donna said that if the NVDA is going to help write the town plan they need to stand behind what is written. It was clarified that the NVDA is acting as the town’s agent and will assist in writing the plan. Ethan said that the NVDA did assist other towns in developing surney questions and they should be a resource for this. They may have a useful template. 
Ethan noted that encouraging young families is challenged by the lack of affordable housing. 
Greg said that Burke may be hiring someone to write their town plan other than the NVDA. 
	Bob will get in touch with the NVDA to get possible dates for the panel and suggestions for outreach and participation.
The WPC members are asked to review the components of the town plan and identify possible panel members and Westmore citizens who may want to be involved in developing the new town plan.
Greg will find out more about the town plan revision process in Burke. 

	Approval of minutes 1/27/26 and adjourn
	The minutes of the 1/27/26 meeting were approved with Greg so moving and Randy seconding.
Randy moved to adjourn the meeting at 6:00 PM with Greg seconding. 
	



Next meeting: Tuesday March 24, 2026, 5:00 PM
Respectfully submitted, Pam Kennedy, Clerk Westmore Planning Commission



