

Town of Westmore
Municipal Hall 
54 Hinton Hill Rd
Westmore, VT
October 14, 2025
09:00 AM

Special Select Board Meeting Minutes
ATTENDEES: David Stevens, Bill Perkins, Miriam Simonds, Isaiah Casey, Elaine Cashin, John Zimmer

CALL TO ORDER 9:02am
Additions to the Agenda: None
Reviewed new fee/funding sources potentially available to the town.  There was strong interest in raising catering fees, permit fees, curb cut fees and asking for donations from organizations who sponsored events in Westmore.  Further research is needed on charging the meals & entertainment 1% option tax, adding bag fees for people utilizing the zero-sort recycling, raising highway fees, and grant availability to allow for e-car charging station(s) at the town beach.  John was asked to research these items more and propose strawman fees/charges. 
Discussed wage and fringes for FY26.  Reviewed existing staffing levels and discussed wage conditions in the local labor market for highway workers (very competitive).  John actioned to research the October US Labor Dept published CPI-W index as the basis for the COLA .
Also discussed general trends in the General and Highway funds in 2025, and some preliminary thoughts on VT Highway funds available in 2026.  John conveyed thoughts on including Materials and Paving within the Highway budget and said he would provide data around how other towns have moved to this practice.

Meeting ADJOURNED at approximately 10:10am
__________________________________		David Stevens
__________________________________		Peter Hyslop
__________________________________		Miriam Symonds
__________________________________		Bill Perkins
___________________________________		Isaiah Casey	    
